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MOUNT PLEASANT FIRE DEPARTMENT
2019–2023 STRATEGIC PLAN

Introduction
The Town of Mount Pleasant Fire Department recognizes the need to remain proactive
and to plan for the future. This will enable the Department to maintain its level of service
in correlation to the Town’s growth and development. The importance of proper planning
cannot be overemphasized. This Strategic Plan incorporates the vision and core values
of the Town and provides a solid framework to move toward the future. This includes the
Town’s Mission and Core Values as well as the MPFD’s Vision, Mission, and Core Values.
They encompass the basic tenets of public service.
The Department goals and objectives are reviewed annually to list the major projects for
the upcoming fiscal and calendar years. These are reviewed by the Senior Staff prior to
the new fiscal year. These include major purchases and initiatives.
The Annual Budget and Capital Improvement Plans are updated each year to show that
funding has been allocated to meet the goals and objectives of the Department.
During this strategic planning process internal and external stakeholders provided
valuable input and suggestions for future success. I believe it is essential that an agency
utilize the collective intelligence, knowledge, skills, and abilities of the firefighters, citizens,
policymakers, and Town staff. This methodology has proven to be very effective and
beneficial during the strategic planning process.
I look forward to the many challenges ahead as the Town of Mount Pleasant Fire
Department continues to set the example and embrace change as a means in which to
continually assess its performance and seek improvement.

Mike Mixon, Jr
Fire Chief
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Organizational Background
The Town of Mount Pleasant, South Carolina, was incorporated on December 21, 1837.
The Town saw unprecedented growth with a population increase from 37,004 in 1996 to
the current population of 86,000. It is the fourth largest municipality in the state. The Town
of Mount Pleasant is governed by a Mayor/Council form of government. Town Council is
comprised of the Mayor and eight (8) Councilmembers.

The Town is largely a bedroom community with retail businesses. It is home to the Patriots
Point Naval and Maritime Museum and the Waterfront Memorial Park. It has limited
industry which includes the Wando Welch Terminal of the State Ports Authority.

In 2018, Mount Pleasant received, for a second time, the prestigious All-America City
designation from the National Civic League. The Police and Fire Departments are
accredited by the Commission on Accreditation for Law Enforcement Agencies and the
Commission on Fire Accreditation International, respectively.

The Mount Pleasant Fire Department was first formed by an act of the Town of Mount
Pleasant Town Council in 1928. The Department consists of seven (7) fire stations and
administrative offices located at Town Hall. The MPFD is made up of 125 personnel
staffing five (5) ALS/paramedic engines, two (2) ladder trucks, one (1) ALS/paramedic
rescue/pumper, and two (2) ALS/paramedic squads as well as numerous command
vehicles. The Department also has vehicles and apparatus for special operations such as
a hazardous materials response unit, heavy rescue unit, trench rescue trailer, and
portable hospital.
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Strategic Planning Defined
Strategic Planning is a constructive and deliberate process used to identify and address
future trends, critical issues, and gaps in service delivery in an effort to maintain
operational readiness and organizational resilience.

Community-Driven Strategic Plan Development
The Community-Driven approach to strategic planning allows for internal and external
stakeholders to set the course for planned development. This method of planning allows
citizens, business owners, policymakers, and staff to build a shared vision that benefits
the community at large. Through the use of citizen surveys, internal and external
stakeholder meetings, SWOT analysis, examination of technical data, and policy reviews
a strategic, short-term direction was identified. This multifaceted approach allows for the
creation of themes, goals, and objectives that outline the direction of the Mount Pleasant
Fire Department for the next several years.

Customer-Driven Organization
It is the vision of the Mount Pleasant Fire Department to maintain a safe community
through the delivery of exemplary customer service. Consequently, it is imperative that
customer-driven initiatives are defined and implemented. The U.S. Federal Consortium
Benchmarking Study Team defines a customer-driven organization as one that “maintains
a focus on the needs and expectations, both spoken and unspoken, of customers, both
present and future, in the creation and/or improvement of the product or service provided”.
Therefore, it is the continual goal of the Mount Pleasant Fire Department to anticipate and
address the needs and expectations of our customers.
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Community-Driven Strategic Planning Summary
1.
2.
3.
4.
5.
6.

Outline the programs delivered to the community
Survey the community to gather service priority feedback
Determine community expectations of the department.
Identify areas of improvement indicated by the community.
Identify positive feedback provided by the community.
Review the vision statement, mission statement, and core values of the
organization.
7. Conduct internal information and feedback gathering sessions.
8. Determine the strengths of the organization.
9. Determine the weaknesses of the organization.
10. Determine opportunities that the organization may experience.
11. Determine threats that the organization could face.
12. Establish broad level themes.
13. Create goals and objectives related to each theme.
14. Identify critical tasks to facilitate the completion of the objective.
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Town of Mount Pleasant
MISSION STATEMENT

To deliver superior performance in a manner that is distinctive
and impactful to each person served and that establishes a
standard for quality that endures for generations.

CORE VALUES

Service Above
Self

Teamwork

Integrity

Excellence

Respect

Accountability
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Mount Pleasant Fire Department

VISION
STATEMENT

The Town of Mount Pleasant Fire Department envisions
continuous delivery of exemplary customer service while
maintaining a safe community.

MISSION
STATEMENT

To protect the lives and property of our citizens through
proactive approaches in fire safety, code enforcement,
and emergency response.
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CORE VALUES
ACCOUNTABILITY
As public servants, we are accountable for our actions to citizens of Mount Pleasant,
its visitors, and to each other.

CUSTOMER SERVICE
We aspire to deliver exceptional customer service to the citizens and visitors of our
community

DEDICATION
We value dedication to the Mount Pleasant Fire Department, the Town of Mount
Pleasant, and the community as we strive for excellence.

DIVERSITY
Cultural and social diversity in our community and work force provides new ideas and
perspectives that are welcomed.

EMPOWERMENT
Empowerment allows all personnel to contribute and participate in the vision and
direction of the Department.

HONESTY
We shall demonstrate honesty in all endeavors as we inspire trust within our
community and in each other.

INTEGRITY
Our integrity shall never be questioned or compromised. We will do what is right
rather then what is convenient.

PROFESSIONALISM
A commitment to professionalism will be demonstrated through training, quality of
work, and formal education.

TEAMWORK
We shall display teamwork as we work toward common goals functioning much
stronger as a team then as an individual.
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Positive Feedback from the Community
In June of 2018 the Town of Mount Pleasant Fire Department launched a community
feedback survey. The survey was aimed at gauging residents, visitors, and business’
level of satisfaction and awareness regarding service delivery. The feedback and data
was collected and analyzed and a representation of the responses are below. This
survey was extremely beneficial in understanding community expectations of
improvements to service as well as defining what MPFD currently does well as an
organization.
Table 1: Positive community feedback for Mount Pleasant Fire Department

• Calm, Nice, and Helpful.
• Proactive in having a paramedic on each apparatus.
• Rapid response, high visibility profile in the community, education for children, CPR training.
• Dunes West Fire Department saved my life when I was having a heart attack.
• The few times I needed their services, they were prompt, very professional, and made sure
anything I could possibly need was met.
• Prompt and Professional.
• Always so polite and willing to help even with installing batteries in fire alarms. They provide
excellent service and I appreciate all they do.
• A neighbor had a medical emergency and the response was rapid. We had a malfunctioning
smoke detector issue on a Sunday morning and the engine was at my front door before I could
hang up the phone.
• I had a major house fire and was so impressed by the caring of the employees on-site as well as
their removal of valuable items from the house for salvage.
• Professionalism of staff and personal preparation I see at the gym, so they are physically able to
do their jobs.
• Have lived in 6 states – best fire department I have ever experienced.
• Our local station takes part in opportunities to meet the neighbors and support planning for
emergencies.
• I love seeing them in the community. They are always helpful and professional.
• I needed them when my smoke detectors went off and I needed to go to the emergency room.
They were prompt, efficient, professional and very kind.
• Had outside fire at my home at my home a few years ago they responded promptly and
quickly and had the situation under control.
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• Children have birthday parties at the fire house and firemen do all the work.
• Interactive with children in the community, supportive of charitable events, immediate response
for fires.
• I’ve seen them in action with a car accident. I’m and ER nurse and I was very impressed with
them. And also, through the ER I have had experience with what they do as 1 st responders.
Excellent Job.
• They came immediately when my husband fell from a ladder. Excellent & compassionate care.
• When my microwave oven caught fire, the smoke alarm was triggered, and the firefighters were
at my home within about 5 minutes. Great job guys!
• Customer service oriented in both emergency and non-emergency situations.
• In May 2008 I had a fire and they saved my home.
• They go out of their way to help senior citizens.
• Saved my infant son’s life a few years ago. Keys locked in hot summer car by accident.
• Efficient, professional, knowledgeable, and compassionate.
• Education to the community.
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Areas of Improvement Identified by the Community
To be an effective Community–Driven Strategic Planning Process areas of
inefficiency or concern observed from the citizens perspective must be
addressed. In reviewing the feedback, it is important that the department
internalize the perception of the community regarding service deliver and
educate the public on any misconceptions that may exist while also striving to
constantly improve service.
Table 2: Areas of Improvement for the Mount Pleasant Fire Department

• Needs to be more involved with community and prevention
• Bigger presence in local neighborhoods
• Additional Staff to address rapid growth
• Educate drivers on allowing emergency vehicles to right-of-way
• Focus on physical fitness and appearance of firefighters
• Have a social media presence
• Access to neighborhoods as growth continues
• Advertise and recruit for local applicants
• Open house days for families and residents to view apparatus and meet firefighters
• Automatic aid with other departments
• More SUV responses. Leaving the bigger trucks available for other emergencies
• Provide response data publicly
• Stay current on training and continually look to innovate
• With high rises, consider more ladder trucks
• Scale back responses on medical calls that are non-emergency
• Improve professional education within the department
• Strict requirements for roads: width, parking, ingress and egress routes
• Increasing pay and compensation for firefighters
• Active prevention activities in local schools
• Faster response times
• Educate on keeping fire hydrants clear of debris and vegetation
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• Additional fire stations
• Educate on the importance of working smoke detectors and CPR education
• Additional fire inspectors to ensure all buildings are checked
• Educate on what services are provided by TOMP vs Charleston County
• Focus on education of the aging community
• Host a citizen fire academy
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Town Council Interview Questions
The Riley Center for Livable Communities at the College of Charleston assisted in
creating a survey and delivering the interview questions for Mount Pleasant Town
Council. Kendra Stewart, Ph.D., Director of the Riley Center, met with administrative staff
from the Fire department on multiple occasions to outline a plan for the interviews. The
objective was to receive feedback on the current and future direction of the Mount
Pleasant Fire Department. Nicolas Lee Mercer and Macy Adams, graduate students at
the College of Charleston, facilitated the interview session and documented the response
of each councilperson.

Well Trained Personnel
Prepared/Professional/Willing

Monitor Travel Times
Ensure that baselines are achieved

Staffing Levels
Seek Input from Outside Sources
Staffing levels should match growth of the
Other Departments/Industry
Town population
Professionals
Financial Resources
Interdepartmental Relationships
Ensure that financial resources support
Fire Department works well with Police
emergency service needs in a growing
and other departments to achieve
community
common goals
Maintain Open Communication
Advanced Life Support
Regular, open communication with
Strength for the community that
Council and members of the community is paramedic level services are provided to
important
citizens
Level of Service
Fire Station Locations
Maintain level of service that is currently
Monitor strategic locations of fire stations
provided
as the Town continues to grow
Traffic
Proactive
Investigate solutions to mitigate the
Members of the Fire Department are
effects of traffic on emergency response
always willing to learn and improve
Fire and Life Safety Education
Educate the Public
Fire and Life Safety Education should be Educate the public on all the services that
part of an overall prevention and
the FD provides, such as thousands of
mentoring model
medical responses each year
Fire Sprinklers
Response Model
Investigate methods to place fire
Investigate collaborative response model
sprinklers in all new buildings
options: mutual-aid and auto-aid
Emergency Management
Accredited
Work with Emergency Manager to
Department is internationally accredited
determine FD role in disasters
and has received other accolades
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Senior Staff Workgroup
All Division Chiefs and Battalion Chiefs participated in a workgroup to identify current
needs and future, expected trends. The identified initiatives are indicated in the table
below.

Ronnie DuBose
Battalion Chief
Mark Karst
Battalion Chief
Bill Barnes
Division Chief

Workgroup Participants
Steve Drozd
Battalion Chief
Ken LaMonte
Battalion Chief
Dale Johnston
Division Chief

Kurt Jacumin
Battalion Chief
Troy Thomas
Battalion Chief
Michael Smith
Division Chief

Succession Planning
Equip personnel for
succession and promotion

Workgroup Feedback
Improve Communication
Improve communication
throughout organization

Automatic-Aid
Investigate pros and cons
of auto-aid model

Light Duty
Provide light duty in the FD
for injured firefighters

Preplans
Identify a usable system to
store and access plans

Technology
Use technology to improve
operational efficiency

Apparatus Replacement
Investigate fleet
replacement and shorter
replacement schedule

Logistics
Identify location for
logistics, maintenance, and
PPE storage

ALS Ladders
Upgrade ladder trucks to
include paramedics and
equipment.

FEO Incentive
Develop a compensatory
incentive for Fire Engine
Operators

Reserve Apparatus
Improve small equipment
cache on reserve
apparatus.

Medical Squad
Identify additional locations
for Quick Response
Vehicles

District Chiefs
Identify potential
advantages of adding
District Chiefs

Station #8
Monitor need for future
station in northern Mount
Pleasant

Additional Ladder
Increase response
capabilities. Add 3rd ladder
truck at Station #4

Paramedic Squad
Investigate benefits of
staffing squads with nonfirefighter paramedics

Hire for Vacancies
Hire for vacancies quickly
to reduce overtime and
scheduling issues

Staffing
Monitor the need for
additional staffing as
population increases
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SWOT ANALYSIS
What is SWOT Analysis?
A SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) is a selfassessment technique originally developed by the business community to provide
direction to the company performing the inquiry. It allows the organization to examine the
internal and external factors that influence the completion of goals and objectives.
Strengths and Weaknesses come from within the organization and are considered
internal factors. Opportunities and Threats are generated outside of the organization and;
therefore, are considered external elements.

• Strengths: Characteristics of the organization the set it apart from
other organizations in the industry (e.g. teamwork, leadership).
• Weaknesses: Individualities that put the organization at a
disadvantage when compared to others in the industry (e.g.
retention).
• Opportunities: External analysis will reveal new prospects for growth
(e.g. technological advancements).
• Threats: Materialize from changes in the external environment (e.g.
economy).
Why are we doing a SWOT Analysis?
In an effort to better define our organizational direction input from members of the
department, our internal stakeholders, is being gathered through the implementation of
the SWOT Analysis process. This proactive approach will allow our department to
anticipate future needs and problems while building on the strengths we already possess.
This analysis will better define our vision and allow us to remain efficient and effective in
the services that we provide to the community (external stakeholders). This information
will also be used during the accreditation process to add additional merit to our already
strong organizational foundation.
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SWOT Workgroup
A diverse group of employees were assembled to form the SWOT workgroup. It included
chief officers, company officers, engineers, firefighters, and personnel from the Fire & Life
Safety, EMS, and Training Divisions. There was representation from all fire stations and
fire department headquarters. All shifts were represented, and the workgroup included
staff and line personnel. All major programs were also represented. Lauren Sims,
Community and Government Affairs Chief for the Town of Mount Pleasant, facilitated and
directed this process.

July 13, 2018
William Barnes
Division Chief
Staff
Medical Program
Kedric Chamberlin
Captain/EMT-P
Station 2
Holmatro Technician
Graham Kent
Firefighter/EMT-B
Station 4
Technical Rescue
Lenny Steed
Firefighter/EMT-P
Station 4
Technical Rescue

Sean Carroll
Captain/EMT-P
Station 5
Wildland
Anthony Dennis
Captain/EMT-B
Station 1
Field Training
Andrew McIver
Captain/EMT-B
Station 4
Technical Rescue
Troy Thomas
Battalion Chief
Station 7
Project Manager

Daniel Casey
Firefighter/EMT-P
Station 2
Hazmat
Cody Greenwood
Firefighter/EMT-P
Station 5
Wildland
Mike Mixon, Jr
Fire Chief/EMT-I
Staff
Accreditation
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Paul Ceglia
Captain/EMT-P
Station 3
Water Rescue/TRN
Dale Johnston
Division Chief
Staff
Fire and Life Safety
Lance Parrish
Engineer/EMR
Station 3
Training
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STRENGTHS
The following STRENGTHS were identified by the SWOT workgroup:

Subcommittees in Department

Medical Program

Address Issues/Review Procedures

Proactive/Advanced Life Support

Customer Service

Apparatus

Level of Service/Programs

Replacement Program/New Equipment

Emerging Leadership

Pride and Ownership

New Senior Staff/New Captains

Constant Desire to Improve Level of Service

Succession Planning

Internal Relationships

Professional Development Support

Comradery/Respect

Public Education

Special Operations

CPR/1st

Aid/Fire Prevention

Training/MIRT/USAR/HazMat/Wildland

Support from Administration

Adequate Water Supply

Overtime for Training/Grants/FTO

Hydrant Location/Volume

Hiring Process

Code Enforcement

Quality Personnel/Thorough Process

Inspections/Reduced Hazards

Training and Knowledge

Benefit Programs

Qualified and Skilled Employees

Tuition Reimbursement/Wellness

Interdepartmental Relationships

Fire Investigators

Good Relationships throughout Town

Certified Fire Investigator Technician (FIT)
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WEAKNESSES
The following WEAKNESSES were identified by the SWOT workgroup:

Technology

Recruitment

Underutilized/Create Redundancy

Attracting Talented New Employees

Staffing Levels

Training Facility

Increase Minimum Staffing Levels

More Frequent Hands-On Training

Compensation

Spare Equipment

Pay Scales Compared to Local Departments

Need Inventory of Small Equipment

Additional Apparatus

Fire Investigators

Need for Additional Frontline Apparatus

Limited Number of Investigators (3)

Revenue Generation

Community Expectations

Department Does Not Generate Revenue

New Expectations Increase Demand

Fleet Maintenance

Disaster Plan

Extended downtime/More Fire Mechanics

Lack of Equipment for Major Disasters
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OPPORTUNITIES
The following OPPORTUNITIES were identified by the SWOT workgroup:

Growth of the Community

Recruitment

Opportunity for Growth of Department

Recruit Local Talent from Schools

Communication

Ownership and Delegation

Foster Internal Relationships/Seek Feedback

Succession Planning/Fostering Ideas

Promote Team Building

Incentive Pay

Focus on Comradery and Pride

Expand Incentive Pay Scope

Utilize In-House Talent

New Technology

Use Current Employees to Lead Training

Pre-Plans, Report Management

Social Media

“Our Story”

Inform and Educate Public

Promote Department to Recruits and Public

Public Fire Education

Public Information Officer

Hire a Safety Educator

Develop PIO Position

Leadership Opportunities

Improved Internal Support

Encourage Employees to Seek Opportunities

Logistics Manager, Maintenance Liaison
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THREATS
The following THREATS were identified by the SWOT workgroup:

Growth of Community

Natural Disasters

Increased Demand for Service

Weather Events, Sea Level Rise

Annexation

Aging Population

Annexing Properties and Code Enforcement

Providing Care/System Demand

Retention of Personnel

Increased Port Traffic

Develop a Retention Initiative

Post-Panamax Ships/Increased Traffic

Hostile Events

Generational Changes

Active Violence/Terrorism

Focus on Leadership of Younger Generations

Staffing Levels

Additional Apparatus

Increase Minimum Staffing Levels

Need for Additional Frontline Apparatus

Incentive Pay

Fire Safety Education

Fire Investigator/Fire Engine Operator

Increase Ability to Provide Education

Future Agreements

Compensation Difference

Resource Sharing/Response to Distant Areas

Increased Pay/Other Fire Departments

Reactive Thinking

Diversity

Remaining Proactive/Not Reactive

Attracting Candidates/Diverse Background
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Themes
During the strategic planning process three overarching themes surfaced that define the
needed goals and objectives to further the mission of the Mount Pleasant Fire
Department. These themes tell the story of the identified direction of the next five years
and provided anchor points to categorize and measure achievements. The identified
themes are: Operational Excellence, Community Engagement, and Organizational
Resilience.
Operational Excellence
Through this process it was clear that both the internal and external stakeholders
desired to maintain and improve the operational excellence of the Mount Pleasant Fire
Department. This will be accomplished through examining the current operational
strategies and emergency deployment models and adjusting policy to ensure that the
highest level of service is consistently delivered. Additional equipment and personnel
will assist in mitigating the increased service demand resulting from growth in the area.
Proactive training concepts will also ensure that the latest trends and methods are
studied, examined, and incorporated to maintain efficiency. Effectiveness of all
operational objectives will be measured against designated performance standards
such as the Center for Fire Accreditation International and the Insurance services office.
Community Engagement
Community feedback surveys and the S.W.O.T. Analysis indicated a greater focus
should be placed on enhancing awareness in the community. Public education is the
basis for an effective prevention program. By properly training and informing the citizens
a significant reduction in risk can be observed. It will be the goal of the Fire and Life
Safety Education Program to empower the community to act and make a difference
before emergency responders arrive. This can be accomplished through outreach
programs the address CPR and first-aid training, fire extinguisher exercises, car seat
installation instruction, exit strategies in the home, and smoke alarm installation and
awareness. A focus on recruitment of local youth will be imperative to maintaining an
equipped staffing model. Proactive recruitment methods will be explored and utilized to
ensure that a passionate and willing candidate pool is sustained. Fire department staff
will also determine methods to retain the quality employees already serving the Mount
Pleasant Community. Through dedication to recruitment and retention a prepared and
mission driven workforce will be maintained.
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Organizational Resilience
As communities’ experience growth and demographic change, it is important for
organizations to remain pliable and dynamic to meet customer expectations. To
maintain resilience service providers must constantly identify trends and adjust
methodologies to meet demand.

Operational
Excellence

Community
Engagement

Organizational
Resilence
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Operational Excellence
Operational
Excellence
Goal 1

Obtain and preserve the facilities, equipment, personnel, and
apparatus to provide high level customer service to our
community.

Objective 1.1 Implement traffic preemption system to improve response times and traffic flow.
Timeframe By the end of 2019
• Determine appropriate intersections and routes.
Critical
• Coordinate with Town Transportation Department and SCDOT.
Tasks
• Establish a qualified vendor list.
• Design, purchase, and install system.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs: $650,000

Objective 1.2 Identify methods to track downtime and resiliency of the fire apparatus fleet.
Timeframe By July of 2019
• Implement software to track maintenance requirements of all apparatus.
Critical
• Identify preventative, inhouse maintenance solutions to improve resiliency.
Tasks
• Use data to improve specifications on new apparatus.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 1.3 Implement firefighter accountability software for use on large scale incidents.
Timeframe By September of 2019
• Complete purchase of hardware and software.
Critical
• Outfit appropriate command staff vehicles.
Tasks
• Develop policy on use and train all personnel.
• Use on scene of all major incidents to track and account for firefighters.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
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Objective 1.4 Improve operational efficiency by increasing staffing on all ladder trucks to a
minimum of four personnel daily.
Timeframe December of 2019
• Use current approved funding to hire three personnel in January of 2019 and increase
staffing on Ladder 503.
Critical
• In July of 2019 begin process to hire three personnel to increase staffing on Ladder
505.
Tasks
• Use Ladder Operations Workgroup to define specialized ladder company functions.
• Adjust policies and implement training that the reflects to findings of the Ladder
Operations Workgroup.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs: $375,000
Contract Services Costs:

Objective 1.5 Design and construct a new Fire Station #4 on the current site to increase capacity
and maintain customer service deliver at the highest level.
Timeframe By the end of 2021
• Identify temporary housing for current apparatus to maintain level of service in the
jurisdiction.
Critical
• Work with architect and construction manager to identify the needed building
features.
Tasks
• Demolish current station and prepare the current site for construction.
• Construct new station.
Funding Capital Costs: $6,000,000
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 1.6 Place into service an additional ladder truck at Fire Station #4
Timeframe By July of 2021
• Design specifications, conduct bid process, and monitor construction phase of new
ladder truck.
Critical
• Hire and train fifteen personnel to staff ladder truck.
Tasks
• Promote three Captains and three Engineers to fill the needed staffing roles.
• Place ladder truck in service upon completion of the rebuild of Fire Station #4 on Six
Mile Road.
Funding Capital Costs: $1,400,000
Consumable Costs:
Estimate Personnel Costs: $950,000
Contract Services Costs:

28

MOUNT PLEASANT FIRE DEPARTMENT
2019–2023 STRATEGIC PLAN

Objective 1.7 Create a plan to increase medical response capability and resiliency by outfitting all
ladder trucks to the advanced life support (ALS) level.
Timeframe By the end of 2022
• Increase number of paramedics through training of current employees and recruitment
of paramedic/firefighters.
Critical
• Outfit ladder trucks with advanced life support equipment and medications.
Tasks
• Create a phased plan to bring ladders up to the ALS level.
Funding Capital Costs: $80,000
Consumable Costs: $15,000
Estimate Personnel Costs: $120,000
Contract Services Costs: $85,000

Objective 1.8 Conduct an analysis to determine need to relocate existing apparatus and facilities
to provide coverage and examine future needs resulting from growth.
Timeframe December of 2022
• Update standards of cover and use data to determine preferred locations for stations
and apparatus.
Critical
• Closely examine the northern area of the Town for additional needs as annexation and
growth occur.
• Complete and annual evaluation of all facilities in accordance with the Standards of
Cover.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 1.9 Implement replacement cycle for all frontline self-contained breathing apparatus
(SCBA), fire hose and nozzles, and other small equipment.
Timeframe By the end of 2022
• Use current grant funding to purchase 35% of the needed SCBAs.
Critical
• Use phased approach to purchase remainder of the SCBAs.
Tasks
• Consistently monitor NFPA standards and identify changes to SCBA specifications.
• Continue to replace fire hose and nozzles with the system identified in the Hose and
Nozzle study.
Funding Capital Costs: $485,000
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
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Objective 1.10 Examine functionality of Station #7 and determine future needs to maintain
efficiency.
Timeframe December 2022
• Identify differing options for medical response vehicles.
Critical
• Identify need for fire suppression apparatus.
Tasks
• Analyze contract with Charleston County to determine various options for the
property.
• Relocate uniform room and gear washing system to another location.
• Allow for Battalion Chief to park vehicle inside garage area.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 1.11 Determine location for a logistics and storage of equipment and apparatus.
Timeframe December 2022
• Identify location to house personal protective equipment, uniforms, and a small
equipment cache.
Critical
• Determine covered area to house reserve apparatus and fire education house to reduce
the effects of weather and the elements on equipment.
Tasks
• Provide work area to repair SCBAs, nozzles, hydraulic tools, and small equipment.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 1.12 Research the benefits and cost savings of fleet replacement for the entire fire
apparatus inventory in 10-12 year increments.
Timeframe
By July of 2023
• Make site visits to other departments that have used the program.
Critical
• Explore and document potential benefits and cost savings of plan.
Tasks
• Examine the benefits of having a parts cache at First Vehicle Service.
• Report findings.
Funding
Capital Costs:
Consumable Costs:
Estimate
Personnel Costs:
Contract Services Costs:
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Objective 1.13 Establish a preventative maintenance and replacement schedule for appliances and
furnishings in stations.
Timeframe July 2023
• Determine functional lifespan of furnishings and appliances.
• Determine if commercial equipment would increase lifespan and usability of
appliances.
Critical
• Create a replacement schedule for small equipment: chainsaws, hand tools, small
engines.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 1.14 Provide maintenance to existing facilities.
Timeframe Throughout the duration of the plan
• Update finishes such and flooring, bathrooms, and fixtures, to maintain an efficient
working environment.
Critical
• Create and implement a preventative maintenance schedule.
Tasks
• Determine need for updates to support systems: HVAC, electrical, mechanical.
Funding Capital Costs: $500,000
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 1.15 Continue master planning and design of public safety training facility.
Timeframe Throughout the duration of the plan
• Incorporate Fire and Police Department needs into masterplan of classrooms, storage,
and offices.
Critical
• Use a phased approach to complete buildout of facility.
• Complete the driving pad to incorporate the needs of Fire, Police, and Public services
to improve driver training and reduce accidents.
Funding Capital Costs: $6,450,000
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
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Operational
Excellence
Goal 2

Maintain consistent and effective performance standards through
proactive approaches in training, policy management, leadership
initiatives, and collaborative efforts with mutual aid partners.

Objective 2.1 Research the practicality of increased commitment to mutual and auto-aid
partnerships to have additional resources available for large scale incidents.
Timeframe By the end of 2019 and throughout the duration of the plan
• Identify potential benefits and threats of using auto-aid partnerships.
Critical
• Analyze projected response data for responses into, and out of, the Town.
Tasks
• Conduct meetings with potential auto-aid partners to acquire feedback on response.
• Identify any potential budgetary increases that could arise.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 2.2 Redesign current internal structure of 15 subcommittees and improve workflow by
consolidating into four work teams.
Timeframe By January of 2020
• Analyze current redundancies in committees.
Critical
• Develop four work teams that incorporate all the duties of the current subcommittees.
Tasks
• Define clear lines of communication between work team and command staff.
• Improve work flow and efficiency.
Funding Capital Costs: No cost
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 2.3 Prepare a community hazards and risk assessment and publish a Standards of
Cover Document.
Timeframe By January of 2021 and continuing
• Update and complete a community hazards and risk assessment.
Critical
• Evaluate and monitor response time trends and identify methods to increase response
efficiency.
Tasks
• Update Standards of Cover document.
• Continually monitor construction trends and jurisdictional hazards to keep the risk
assessment current.
• Identify contract companies that could assist with creating these documents.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs: $30,000

32

MOUNT PLEASANT FIRE DEPARTMENT
2019–2023 STRATEGIC PLAN

Objective 2.4 Update the department appraisal using the CPSE/CFAI Fire and Emergency
Services Self-Assessment Manual.
Timeframe By January of 2021 and continuing
• Create an Accreditation work team to assist in research and writing of the FESSAM.
Critical
• Update the current Self-Assessment Manual.
Tasks
• Analyze and report findings.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 2.5 Maintain accredited agency status from the Commission on Fire Accreditation
International.
Timeframe By August of 2021 and continuing
• Submit annual compliance reports to CFAI.
Critical
• Increase the number of peer assessors in the department.
• Attend necessary trainings and webinars to stay abreast of updates.
Tasks
• Use succession planning to identify future members of the accreditation work team.
• Prepare for the peer assessor site visit in the spring of 2021.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs: $35,000

Objective 2.6 Increase efficiency, safety, and operational continuity by creating a position of Fire
Training Captain.
Timeframe By October of 2021
• Will conduct field training exercises in accordance OSHA and ISO training
requirements.
Critical
• Position will assume the duty of hiring, recruit training and orientation.
Tasks
• Deliver a unified training message between shifts and stations and improve continuity
of operations.
• Assist Division Chief of Training with creating, delivering, and evaluating new
training topics.
Funding Capital Costs:
Consumable Costs: $45,000
Estimate Personnel Costs: $80,000
Contract Services Costs:
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Objective 2.7 Conduct a staffing and work force needs assessment for the next strategic planning
period of 2024-2029.
Timeframe By December of 2022
• Reevaluate all current job descriptions and align critical tasking with current structure.
• Based upon reevaluation of job descriptions develop a gap analysis to determine
positions needed at the line and staff level that are essential to the mission.
Critical
• Incorporate succession planning into all future plans.
• Restructure and reassign as necessary.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 2.8 Conduct an analysis of all current operational policies and streamline standards to
improve understanding of expectations and increase operational efficiency.
Timeframe Ongoing throughout the plan
• Survey the department to determine needed operational changes.
Critical
• Monitor local and national trends for changes in best practices.
Tasks
• Update and streamline current policies to increase efficiency in service delivery.
Funding Capital Costs: No cost
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 2.9 Conduct an analysis of current leadership training initiatives and develop a
comprehensive plan to improve management-based training and education.
Timeframe Throughout the duration of the plan
• Create an ongoing, operationally based training scenario masterplan for all Battalion
Chiefs. Develop partnership with area fire departments that have simulation labs.
• Continue to identify talented members of the department to train for, and eventually
fill, key leadership positions within the department using the succession planning
model.
• Identify key positions within the department to obtain professional credentialing
through the Center for Public Safety Excellence.
Critical
• Develop a management training rubric to ensure staff level positions are obtaining the
appropriate leadership training.
Tasks
• Equip younger firefighters with the necessary skills and training to successfully move
up through the rank structure.
• Attend State and National conferences.
Funding Capital Costs:
Consumable Costs: $25,000
Estimate Personnel Costs:
Contract Services Costs:
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Objective 2.10 Utilize current and future technology to identify trends, maintain service delivery,
manage large scale incidents, and improve operational readiness.
Timeframe Throughout the duration of the plan
• Develop a plan to test and evaluate new technologies for viability.
Critical
• Determine if current technology is being utilized to the fullest capability of the
software.
Tasks
• Identify key personnel to manage current technologies and improve education level
throughout the department.
• Use technology to monitor trends in response times, effectiveness, and resiliency.
Funding Capital Costs: No anticipated cost
Consumable Costs:
Estimate currently.
Contract Services Costs:
Personnel Costs:
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Community Engagement
Community
Engagement:
Goal 3

Enhance citizen awareness and increase community outreach by
establishing a Public Education Program that embraces community
risk reduction and prevention education.

Objective 3.1 Use social media and other platforms to educate citizens and increase community
awareness.
Timeframe July 2019
• Develop and submit a social media plan that outlines the education initiatives.
Critical
• Work with the Town’s Communication Office to develop engaging content.
Tasks
• Define important topics that should be addressed using this platform.
• Identify and train internal personnel to manage the social media campaign.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 3.2 Create the position of Fire and Life Safety Educator/Public Information Officer to
enhance public awareness and outreach through community education.
Timeframe December 2019
• Create job description and expectations of the position.
Critical
• Fire and Life Safety Educator will lead initiative to develop and create Public
Education Program.
Tasks
• Fire and Life Safety Educator will also function as the department Public Information
Officer and will use social media and other platforms to deliver vital information to
the public at large.
• Fire and Life Safety Educator will assist the Training Captain with recruitment of
candidates to fill new and vacant positions within the Fire Department. This initiative
will include recruitment efforts and local schools and job fairs.
• Use social media to educate and engage potential applicants by highlighting the
mission of the Mount Pleasant Fire Department.
Funding Capital Costs:
Consumable Costs: $50,000
Estimate Personnel Costs: $80,000
Contract Services Costs:
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Objective 3.3 Identify potential community partnerships
Timeframe By December of 2019
• Revisit methods to engage with local schools, daycares, and civic groups to bring
education efforts to school aged children.
Critical
• Identify HOAs and civic groups for potential partnerships.
Tasks
• Recruit community participants and volunteers to increase community buy in.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 3.4 Develop a plan for the implementation of a Public Education Program.
Timeframe April of 2020
• Identify key stakeholders, target audiences, and at-risk populations.
Critical
• Develop an education model that is defined and measurable.
Tasks
• Create a plan timeline for full implementation of the program.
Funding Capital Costs:
Consumable Costs: $10,000
Estimate Personnel Costs:
Contract Services Costs:

Objective 3.5 Increase efforts to provide first aid education and CPR training to the community.
Timeframe By December of 2020
• Build upon our current education effort to bring CPR training to citizens.
Critical
• Increase cardiac event survivability by empowering the community with the necessary
medical training.
Tasks
• Identify additional instructors within the fire department to increase the availability of
the program.
• Using social media and other platforms increase community awareness on the benefits
of first aid and CPR training.
Funding Capital Costs:
Consumable Costs: $3,000
Estimate Personnel Costs:
Contract Services Costs:
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Objective 3.6 Increase knowledge and understanding of the Fire Department mission with our
citizens and local leaders by developing a Citizen Fire Academy.
Timeframe December of 2020
• Define target audiences and stakeholders to participate in the academy.
Critical
• Identify internal employees to design, develop, and institute the academy.
Tasks
• Identify ways that the academy could also be used to recruit prospective employees.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 3.7 Investigate the potential benefits of instituting a Community Paramedic Program
to provide mobile integrated health care.
Timeframe By December of 2022
• Perform a needs-based assessment to determine what style program would work best
in our community.
Critical
• Identify community partners that could cost share equipment and personnel.
• Engage in outreach discussions with other municipalities that have instituted the
program to determine the overall value seen in the community.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
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Community
Engagement:
Goal 4

Commit to engage in proactive approaches in recruitment and
retention to ensure that the workforce is prepared and empowered
to deliver operational excellence according to the mission.

Objective 4.1 Determine, through analysis, why employees leave the Mount Pleasant Fire
department for other career fields.
Timeframe By February of 2019 and throughout the duration of the plan
• Create a departmental exit interview process that gathers information.
Critical
• Monitor trends in the interview data.
Tasks
• Use data to develop methods to improve retention of all employees.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 4.2 Investigate the use of interns and volunteers as a method of recruitment and cost
savings.
Timeframe By December 2020 and throughout the duration of the plan
• Use interns and contract employees where appropriate.
Critical
• Investigate the merits of using a volunteer program to train and recruit local talent.
Tasks
• Use interns and contract employees to complete projects and initiatives.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 4.3 Foster an environment that embraces the traditions of the fire service and
highlights the culture in a positive manner.
Timeframe Throughout the duration of the plan
• Identify personnel to document the history and accomplishments of the Mount
Pleasant Fire Department.
Critical
• Allow subcultures to develop that encourage pride in the job, the station, and the
specialties.
Tasks
• Embrace the positive traditions of the fire service and incorporate them into the
philosophy of the department.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
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Objective 4.4 Determine the mental and physical wellness needs of the workforce.
Timeframe Throughout the duration of the plan
• Continue to provide and improve peer-lead physical fitness training.
Critical
• Use functional fitness to improve job performance and reduce injury.
Tasks
• Foster an open environment that embraces the importance of mental health.
• Provide the necessary training and resources the effectively mitigate mental health
needs.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 4.5 Highlight and honor actions and performance which demonstrate a commitment to
the core values of the organization.
Timeframe Throughout the duration of the plan
• Use employee of the month, letters of commendation, and annual awards to recognize
exceptional actions.
Critical
• Investigate creating an annual awards banquet to formalize the awards presentation
process.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 4.6 Partner with schools and organizations to educate and recruit local youth for a
career in the fire service.
Timeframe Throughout the duration of the plan
• Investigate the benefits of revamping the previous Explorer Program to introduce
youth to the fire service and the functions of the job.
Critical
• Attend local festivals, job fairs, and school events as a method of introducing the
Mount Pleasant Fire Department as a career option.
Tasks
• Task the Fire and Life Safety Educator and Training Captain with developing a
recruitment plan.
• Encourage job shadowing opportunities. .
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
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Organizational Resilience
Organizational
Resilience
Goal 5

Anticipate trends in our community that could create increased
service level demands and adapt to, and prepare for, incremental
change in customer expectations.

Objective 5.1 Develop a method to improve pre-plan walkthroughs and documentation of the
commercial structures in the community and place a dedicated focus on buildings
identified as target hazards.
Timeframe By December of 2019
• Determine best practice and efficiency in utilizing a pre-fire planning for operational
efficiency.
Critical
• Create a list of target hazards by jurisdiction and station location.
Tasks
• Develop a more usable media in which to store pre-fire plans.
• Create a method to access all pre-plans on the mobile data terminals in each apparatus
and vehicle.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs: $2000/year

Objective 5.2 Collaborate with the Town’s Planning Department to streamline permit allocation,
building plan review, and certificate of occupancy process.
Timeframe By December of 2019
• Instruct Fire Marshal to work with Planning Department to develop a plan to reduce
redundancy.
Critical
• Identify gaps and delays in service delivery to the customer.
Tasks
• Increase frequency of meetings with Planning Department before large projects to
ensure that all portions of the process are covered.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
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Objective 5.3 Support the needs of an aging population.
Timeframe July 2020
• Task Fire and Life Safety Educator with creating a program that educates and informs
senior citizens of proactive approaches in home safety and fire prevention.
Critical
• Create outreach program at the Senior Center.
Tasks
• Continue to collaborate with the Police Department to provide first responder access
to homes of the disabled and the infirmed.
• Use Vial of Life Program to ensure proper patient information is gathered during an
emergency call.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 5.4 Conduct an analysis to determine the effects of an expanding container shipping
system on operations of the organization.
Timeframe July of 2020
• Partner with the South Carolina Ports Authority and the Wando Terminal to determine
future trends in ship size, type of cargo received, and volume of transport traffic.
Critical
• Develop training and education program that incorporates predict trends.
Tasks
• Collaborate with area fire department agencies for assistance with training and
response across all areas of Charleston Harbor.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 5.5 Examine the current medical deployment model and identify methods to reduce
call volume and cost associated with certain call types.
Timeframe July 2020
• Work in conjunction with medical control physician to identify specific call types.
Critical
• Utilize Mental Health Care Clinician at the Consolidated Dispatch Center to prioritize
and mitigate certain call types.
Tasks
• Foster a relationship with institutional facilities to reduce falls.
• Create a plan to work with Charleston County EMS on cost sharing of supplies and
using joint purchases to reduce base cost of materials.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
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Objective 5.6 Investigate an implementation strategy for a proactive fire sprinkler education
initiative.
Timeframe By December 2023
• Work with State Legislature and Code Council to institute a state requirement for
sprinklers.
Critical
• With the assistance of the Fire and Life Safety Educator develop a program to educate
residents on the life and property saving benefits of a residential fire sprinkler.
Tasks
• Continue to monitor studies and research that support residential fire sprinkler
initiatives.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
Objective 5.7 Monitor H 3158 – Local Government Efficiency Act and anticipate possible service
demand increases.
Timeframe Throughout the duration of the plan
• Monitor the progress of the bill in the State House.
Critical
• Identify areas that would possibly be incorporated into the Town.
Tasks
• Analyze service demand increases per jurisdiction.
• Identify access issues to rural style properties.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:

Objective 5.8 Partner with Senior Living Facilities
Timeframe Throughout the duration of the plan
• Develop an outreach program that utilizes the Fire and Life Safety Educator to deliver
fire prevention and safety training to residents and staff.
Critical
• Schedule periodic visits from the crews and staff to foster relationships.
Tasks
• Identify methods to lessen non-emergency call volume and reduce the demand on
MPFD and EMS.
• Work with Medical Control Physician to ensure that the target population is receiving
a high level of care.
Funding Capital Costs:
Consumable Costs:
Estimate Personnel Costs:
Contract Services Costs:
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Vision
The vision of the Mount Pleasant Fire Department is that by 2023 we will
successfully accomplish implementation of the Strategic Plan and
demonstrate an unceasing commitment to addressing the expectations of
our stakeholders. Our organization envisions continuous delivery of
exemplary customer service while maintaining a safe community by
utilizing a philosophy of: Prepared, Professional, and Willing.
Prepared – Ready, Equipped, and Organized.
• Ready mentally and physically to handle to demands of the job.
• Equipped by maintaining all apparatus and gear in a state of
operational readiness.
• Organized in a manner that facilitates effective and purposeful
service delivery.
Professional – Proud, Proficient, and Respectful.
• Pride in the department should be evident through our uniform,
apparatus, and stations.
• Proficient in the job through a dedication to training, education, and
continuous improvement.
• Respectful to our Citizens, our Visitors, our Department, and our
Town, always.
Willing – Eager, Enthusiastic, and Dedicated.
• Eager to help: no matter what, no matter when.
• Enthusiastic about what it means to be a firefighter.
• Dedicated to providing service the “Mount Pleasant Way”.
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