TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FIRE COMMITTEE
Monday, December 6, 2021
11:15 a.m.
Municipal Complex, Council Chambers 1st Floor
100 Ann Edwards Lane, Mount Pleasant, SC 29464
MINUTES
Members Present:

Carl Ritchie, Chair; Howard Chapman; Brenda
Corley; and Jake Rambo

Staff Present:

Eric DeMoura, Town Administrator; and Mike Mixon,
Fire Chief

1. Call to order
Mr. Ritchie called the meeting to order at 11:15 a.m.
2. Approval of Minutes from the June 1, 2021 meeting
Mr. Chapman moved for approval; seconded by Mr. Rambo. All
present voted in favor.
3. Public Comments
[None]
Mr. Ritchie stated that prior to moving on to the next item, he would like
to thank Chief Mixon and staff for their Holiday gathering and awards
ceremony on December 5, 2021.
4. Announcement of Mount Pleasant Fire Department re-accreditation
by the Commission on Fire Accreditation International (CFAI)
Chief Mixon stated that last month, Mount Pleasant Fire Department
was awarded their 5th Accreditation from the Commission on Fire
Accreditation International. He said 2001 was their first accreditation and
the Town’s Fire Department was actually the first fire department in the
state of South Carolina to become accredited.
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Chief Mixon stated that the Town’s Fire Department is one of the few
that has been re-accredited for a fifth time. He said they were
encouraged to go for the 6th accreditation in another five years.

Chief Mixon stated that this consists of a great deal of data gathering
from their department as shown. He said this helps them focus on what
they have accomplished, what they are currently accomplishing and
what they would like to accomplish in the future. He said a large portion
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is going through the documentation process. He added that one of the
most beneficial parts is the On-Site Peer Assessment Team and
Commission Hearings. He said the Peer Assessment Team consists of
Firefighters, Fire Chiefs from all over the country. He said they are onsite to verify and validate what the Town’s Fire Department does. He
stated that they learn from each other. He said at the end of the
assessment, the Peer Review Team provides a list of recommendations
they would like the Town’s Fire Department work for in the next five
years.
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Chief Mixon thanked Committee for their support.
Ms. Corley said the biggest thing you could get out of the Accreditation
is the Peer Review. She asked if any of the Town’s Fire Personnel
belong to the Peer Review Team.
Chief Mixon responded in the affirmative and said he, along with Chief
Craig Oliverius are peer reviewers. He said the goal is to bring in the
younger fire staff to become peer assessors. He added that the Team
Leader recommended that a class be hosted by the Town’s Fire
Department regionally to obtain more peer assessors.
Mr. Chapman congratulated Chief Mixon and the Fire Department. He
asked if the accreditation was announced in order for the public to know
what a great job the Fire Department does.
Chief Mixon stated that he worked with Ms. Miller in Communications to
put out a press release to the media.
Mr. Chapman asked if this accreditation assists with the Fire
Department’s fire rating.
Chief Mixon stated that it does not. He said that the Town’s Fire Rating
went from a 3 to a 2 a few years ago, with 10 being the worst and 1
being the best. He said they are likely due for another assessment in
Fire rating and the accreditation does not directly affect the fire rating.
He said the site assessments do help them become a better Fire
Department and in turn could help with the ISO (Insurance Services
Organization) ratings.
Ms. Corley asked to explain fire ratings.
Chief Mixon stated that the Insurance Services Organization assesses
the Fire Department’s ability to put out fires. They look at the hydrant
system, deployment model of where trucks are placed and from there a
numerical score between 1 and 10 are given with 10 being the worst and
1 being the best. He said they moved from a 3 to a 2 in 2017 and their
goal is to be a 1. Insurance companies use this rating to determine what
a homeowner should pay for insurance.
Mr. Rambo echoed his fellow committee members sentiments.
Mr. Ritchie said what typically comes out of reaccreditations are
recommendations whether it be for equipment or training and asked if
there were specific recommendations this Committee should be aware.
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Chief Mixon stated that there were 28 recommendations and they
mentioned that since it was their 5th cycle, they tried to be as detailed as
possible on their recommendations. He stated that he will compile a
spreadsheet and share with the Committee.
5.

Review of annual strategic goals
Chief Mixon updated the Committee on the Fire Department’s strategic
goals.

Chief stated that COVID had an impact on their objectives; however,
they are in a good position to complete the objectives by 2023. He
stated that they discussed moving the process up and starting this year,
not waiting until next year. He said they are also looking at the future
and what needs to be accomplished for the upcoming Strategic Plan.
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Chief Mixon discussed the 2022 Objectives. He stated that they are
getting ready to conduct their first internal recruit school in 20 years. He
said historically, the Fire Department relied on the Fire Academy or local
departments to help with recruits and they have been great partners.
However, they are not able to build in the Mount Pleasant culture. Chief
Mixon continued briefing Committee on the 2022 Objectives.
Ms. Corley stated that she could see some of the MPFD culture at the
MPFD Christmas party and awards banquet last night.
Mr. Rambo stated that with all the departmental restructure over the past
year with Planning, Inspections, etc., he asked how fire inspections fit in.
Chief Mixon stated that the Fire Marshall is part of this process for fire
sprinklers, egress, and other items. He believes this has improved over
the past several years by including him in this process. He works very
well with all the building inspectors.
Mr. Ritchie asked if the recruit school would certify the firefighters or will
they still have to attend the Fire Academy to obtain their certifications.
Chief Mixon stated that the Fire Academy will allow them to teach their
curriculum onsite and meets their criteria to become fully certified
firefighters. They will not have to go anywhere else.
6.

Discussion and possible action with regard to Automatic Aid
response
Chief Mixon reviewed the Automatic Aid and Mutual Aid with Committee
members.
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Chief Mixon stated that this comes down to a timing issue. MPFD has
changed their operational model over the past several years to match
what the City of Charleston and others have done with their standard
operating guidelines and their deployment models. He said it takes
so many steps to ensure MPFD is on the same page with the other
departments before MPFD takes the step towards Automatic Aid. He
said they feel they are in a position to do a trial period. Chief Mixon
stated that they are going to do this at an operational level.

Chief Mixon explained the difference in Mutual and Automatic Aid.
He stated that the Town is surrounded in three areas by the City of
Charleston Fire Department. He explained that if there is a fire in the
south end of Mount Pleasant, fire departments from Dunes West and
Carolina Park also respond to meet the deployment model of how many
engines, ladders and personnel are needed for the fire. He stated that
with the automatic aid, those stations could remain in place and the City
of Charleston Fire Department would aid with the fire. He stated that this
would be a beneficial relationship for the MPFD and the City of
Charleston Fire Department.
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Mr. Ritchie asked Mr. DeMoura if action from this Committee is
required.
Mr. DeMoura stated that staff wanted to ensure that Committee
members are aware of what MPFD is doing and no action is required at
this time.
Mr. Chapman commended Chief Mixon for moving on this item. He
stated that this will help the citizens feel better protected.
Mr. Rambo commented on whether this would be more beneficial for us
or other Fire Departments and assumes that will be part of the review.
Chief Mixon stated that this is what they would like to see – that it is
mutually beneficial and what adjustments may need to be made.
Mr. Ritchie asked how many agencies would be involved in the test run.
Chief Mixon stated that there are currently 5 involved. City of
Charleston, City of No. Charleston, St. Johns, St. Andrews, and James
Island. They are also talking to Isle of Palms who has an interim Fire
Chief.
7.

Adjourn
There being no further business, Committee adjourned at 11:36 a.m.

Respectfully submitted,
Barbara Ashe MacDonald
December 6, 2021

