TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
EDUCATION COMMITTEE
Monday, August 1, 2022
8:45 a.m.
Municipal Complex, Council Chambers
100 Ann Edwards Lane, Mount Pleasant, SC 29464
MINUTES
Members Present:John Iacofano, Chairman; Brenda Corley; and Guang Ming
Whitley
Staff Present:Eric DeMoura, Town Administrator; Mark Arnold, Police Chief; Justin
Hembree, Police Lieutenant - SRO
Also Present:Michael Reidenbach, CCSDs Executive Director of Security and
Emergency Manager
1.Call to order
Mr. Iacofano called the meeting to order at 8:45 a.m.
2.Approval of Minutes from the April 4, 2022 meeting
Ms. Whitley moved for approval; seconded by Ms. Corley. All present voted in
favor.
3.

Public Comments
[None}

4.

Update on school safety
Police Chief, Mark Arnold stated that he has asked Lt. Justin
Hembree who is in charge of the School Resource Officer program to
provide Committee members with an update. He said also present is
the Director of Safety, Security and Emergency Management,
Charleston County School District, to advise Committee members
what his role entails.

Lt. Justin Hembree stated that he supervises the SRO program.
He said there are currently 15 schools with 18 SROs, two Sergeants,
and one additional officer to supplement for illness or vacation days.
He said the schools are divided into north and south locations. He said
the supervisor in the area north of the Isle of Palms Connector and the
southern area is supervised by a supervisor located at Lucy Beckham
High School. He said there are ballistic shields located throughout the
Town and some are in the schools and others are in strategic
locations. He added that all the officers are trained in TacMed which is
medical care under fire/stress. He said they are also trained in Active
Threat and Active Shooter. He said they will be renewing this training
on August 11th and 12th just prior to the start of the school year. He
said that the training the SROs receive is the most current. He stated
that he is traveling to Maryland in October to receive a full debriefing
on the Uvalde incident and will bring that training back to the agency.
Mr. Iacofano asked what type of facilities are being offered for the
SROs to train.
Police Chief Arnold stated that whenever a school facility that is
vacant, the Police Department often uses that facility to practice
training. He said the planned training facility is a CIP project and once
built, it will afford the police department to do more scenario based
training.
Lt. Hembree stated that each SRO is required to know their school
inside and out which is very important. He said all the officers know
the children, and the problem children. He said all the SROs wear a
grand master key for access and all the officers receive in-depth
training.
Ms. Corley stated that since she has been in education for 22 years
the SROs have done building specific training. She stated that there is
also a training for administrators and staff. She added that the
communication between the school and the police is key.
Lt. Hembree stated that the Police Department works very well with
the School District.
Ms. Whitley stated that there are certain SROs that have received
accolades in the community because of their interactions with the

students to develop rapport and build trust. She asked if these actions
are being taught to the other SROs in order to be emulated
throughout the program in Mount Pleasant.
Lt. Hembree stated that each SRO is unique in their own way;
however the SROs who have the best results with students teach to
the other SROs. He said they will meet today to discuss expectations
for the coming school year.
Mr. Iacofano stated that the Education Committee is here to support
them.
Michael Reidenbach, stated that it is his teams responsibility to
work alongside with their public safety partners to promote a safe
learning and working environment within the schools. He said they are
unable to accomplish this without their public safety partners. He
explained their four main safety pillars: (1) Emergency planning,
training and drills; (2) Physical Security; (3), Threat Detection,
Assessment and Evaluation; and (4)
Ms. Whitley stated that with current school shootings she has a
concern with “making a threat”, versus “posing a threat”. She stated
that there should be a zero tolerance policy. She said if someone
makes a threat, she certainly does not wish for that individual to be at
school with her child.
Mr. Reidenbach stated that making a threat is unacceptable and that
student must face the consequences. He said CCSD has a
progressive discipline plan that will apply regardless of the outcome of
the threat assessment. He said a threat has been made which is a
violation of the school code of conduct and may be a violation of state
law. He said it is really in the area of interventions and what happens
to you long-term when they look at that assessment to determine if the
student really poses a threat. He said if so, they will require more
intense supervision, interventions, and counseling as opposed to if it is
determined to be transient, where the student is just frustrated and
blurts something out, not realizing the impact of what they are saying.
He said the school would like to support them properly to ensure they
do not follow through with any threat made. He stated that if they
immediately dismiss the student, then they are not aware of what they

are doing in their lives, what support they may be receiving and it
becomes more of a community issue. If they are able to create an
intervention plan and a safe environment within the system, they can
continue to monitor that student and give them the help they need to
keep them from going down the wrong path.
Mr. Iacofano asked how a social media threat is handled.
Police Chief Mark Arnold stated that the reason why CCSD and MPPD
must have this partnership is due to different levels of authority and
what can and cannot be done. If someone on social media makes a
threat, CCSD can take action where the MPPD will conduct research
by meeting with the parents, etc. He stated that this is where the
partnership is important in order to keep everyone safe. He said there
are authorities that CCSD has on the campus to conduct searches
that MPPD does not have due to the 4th amendment. He stated that
when there is a social media threat, CCSD and MPPD work together
with the student and the parents. The MPPD will go out at any time
and act on threats without any delay.
Ms. Corley stated that it is truly a partnership.
Mr. Reidenbach stated that regarding the social media element, he
said there are times when a student will make an explicit threat on
social media. He said there are other times where things are
misconstrued and get blown out of proportion. He said if “you see
something, say something”.
Mr. Iacofano asked if facilities are available for the SROs to train.
Mr. Reidenbach stated that when schools are in a “shuttered” state, or
not occupied, the Police Department conducts training in those
buildings to emulate real-life events. He stated that during school
breaks they will work to allow for an occupied school to be utilized for
training.
Ms. Whitley asked if there were places in the United States for our
Police Officers to go to receive training where they are able to breach
doors, etc.

Chief Arnold responded in the affirmative.
Lt. Hembree stated that the Fire Departments throughout the Town
have breaching doors in several locations that are designed
specifically for training. He said the SWAT Team recently conducted
training in a Fire facility. He said to send officers out for training would
create a staffing issue for the department.

5.Adjourn
There being no further business, Committee adjourned at 9:10 a.m.

Respectfully submitted,
Barbara Ashe MacDonald
August 1, 2022

