TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
ACCOMMODATIONS TAX ADVISORY COMMITTEE
Thursday, April 28, 2022
10:00 a.m.
Municipal Complex, Committee Meeting Room, 3rd Floor
100 Ann Edwards Lane, Mount Pleasant, SC 29464

MINUTES
Present:Lisa Crowley, Chair; Terry Ansley, Jennifer Maxwell,
Brumby McLeod; and Mari Ricozzi
Also Present:John Iacofano, Town Council Liaison
Absent:Vishal Patel
Staff Present:Lauren Sims, Community & Government Affairs Chief;
John Greenberg, Communications & Marketing
Coordinator

Ms. Crowley called the meeting to order at 10:22 a.m.
Ms. Sims stated that there was a motion to amend the agenda to allow
South Carolina Soccer Club applicant to present first.
Ms. Maxwell so moved; seconded by Mr. Ansley. All present voted in
favor.
Ms. Maxwell moved to approve the amended agenda; seconded by
Mr. Ansley. All present voted in favor.

Michael Anhaeuser, Coach and Tournament Director, South
Carolina SURF, thanked the Committee. They are hosting two fall
tournaments and have done so for over 20 years. He said the
mens tournament is in October and the womens tournament in
September to try and get more teams and grow the events. HE
stated that they are requesting the funds to help grow the mens

and womens tournaments with marketing. He stated that they
would also like to expand their marketing on the fields and
facilities to make it better. He said the events are getting bigger
and better every time.
Mr. Ansley asked how many teams will be playing in each of the
tournaments.
Mr. Anhaeuser stated that in the last three years with the COVID
pandemic, there was a drop below 70 teams for both the mens
and womens tournaments. He said for the two spring tournaments
there were 100 and 200 teams respectively. He said they are
expecting to have at least 100 teams or more.
Ms. Maxwell asked what would be new on their marketing plan
that was not done previously.
Mr. Anhaeuser stated that they would have better field and facility
signage with banners and tents. He is not sure if there will be
enough funding. He said they are going outside the state of South
Carolina to try and bring in more as most of the teams come in
from North Carolina.
Ms. Maxwell asked how the tournament is doing their hotel list.
She asked if there was only one link with hotel listings from Mount
Pleasant and surrounding areas.
Mr. Anhaeuser responded in the affirmative and stated that they
outsource to a hotel company and they obtain the hotels. He
added that the hotel company has advised that the Mount
Pleasant hotels are not willing to provide a rebate, where hotels
outside of Mount Pleasant are. He said all the teams are
encouraged to stay in Mount Pleasant and wish to stay in Mount
Pleasant. He said they are going to request from the teams that if
they are not staying in a hotel, where are they staying. He said the
link is sent out listing all the Mount Pleasant hotels. He said he
would like to discuss how to improve the process.
The Committee and Mr. Anhaeuser continued discussions
regarding hotels, discounts, rebates and how the process can be
improved.

I.Approval

of the Minutes from theFebruary 22, 2022 Meeting

Ms. Maxwell moved to approve; seconded by Mr. Ansley. All
present voted in favor.

II.

Public Comments
Denise Fugo, Housing for All Mount Pleasant, asked if she could
obtain contact information for Mr. Michael Anhaeuser, as she knows
some soccer teams that may be interested in participating in the
SURF tournaments.

III.

Financial Update from Staff
Lauren Sims, stated that keeping in mind the way that the funding
cycles breakdown, staff provides the budget projections for the year
pending Town Councils final approval of the budget. She stated that
the estimated funding for this committee will be $150,000 for both
funding cycles. She stated that this amount is for the projects
currently being considered by ATAC which will take place July 1
through December 31st of 2022, as well as the events that are taking
place January 1 through June 30, 2022.
Mr. Ansley asked if the $150,000 is a set number, or a flat allocation.
Ms. Sims stated that the $150,000 is a portion of the
Accommodations Tax funding the Town receives. She added that
some of the funding is set aside for other purposes.
Mr. Ansley asked if the funding mechanism or the allocation is a
percentage basis – a math formula. He stated that it would likely not
be an even number.
Ms. Sims stated that staff would seek clarification internally and
report back.

Mr. Ansley stated that there is a calculation used with certain funds
being used for Town events and then a percentage that is used for
ATAC to disseminate.
Committee continued conversations regarding ATAC funding.

IV.FY2022.2023 (July 1 – December 31) Funding Presentations
1.

Housing For All Mount Pleasant
Denise Fugo, President of Housing for All Mount Pleasant.
She stated that she is not the first organization that has thought
or talked about this. However, because Mount Pleasant had the
Settlement Task Force Community last year, she was able to
begin building relationships with all the communities. One of the
things that has come out of this is people, primarily older people
who have land, but no resources in terms of housing
development. She said they are still coming and this is land that
these families have had for many years and they would like
workforce housing built on it. She continued discussions of
housing prices in Mount Pleasant and how expensive apartment
rates are in the Town. She heard a story of ten restaurant
workers living in one apartment just to afford the rent in Mount
Pleasant where they worked. She said individuals on the
Housing for All Mount Pleasant Board, who are with other
organizations expressed interest in developing a tour company
based around the settlement communities. She said if an active
approach to try to embrace and preserve the history, it will be
gone. She believes they can bring Workforce Housing to this and
also micro enterprise to the community. It would provide training
so people will embody the histories as well as better pay and
benefits at $15 to $25 per hour. She stated that while waiting for
a meeting two ladies approached her and asked how to learn
about the settlement communities. She said many who live here
do not even know about settlement communities. She provided
information and a drawing, similar to a brochure, to the two
ladies who were retired teachers from Michigan. She thought this
would be a great business opportunity, preserve cultural heritage
and increase tourism. She said they would not go head to head
with peak tourism cycles instead try to fill in non-peak cycles.
She said they would work individually with each hotel. She
stated that they are proposing to start with three tours per week.
This would be for those interested in history and culture,
especially with international tourism. She stated that this will

attract a specific demographic. She stated that the Town of
Mount Pleasant does have an Archive Room to hold
documentation. She stated that she meets in the homes of those
in the settlement communities and they have brought to her a
number of documents and pictures. She said if this information is
not preserved it will be gone. She is hoping to host it in the
Town; however, they refurbished school in Huger is an
opportunity to house and establish an actual family research
library where the documents could be accumulated and curated.
She stated that she does have experience as she started a
business in 1980 with 11 employees and grew the business to
525 employees and $9.5 million. She would like to teach
younger individuals these skills especially those who have not
had the opportunity to be coached and mentored the way she
had been previously. She stated that her focus is 100%
Workforce and Senior Housing, but she has a number of
entrepreneurial individuals from the settlement communities and
she does coach them now. This would be a great way to get
people started in their own business.
Committee members had lengthy discussions with Ms. Fugo
regarding her proposal, amounts that will be charged for tours.
Ms. Fugo mentioned that they are attempting to incorporate a
food component in the tour. She elaborated on what the tours
will provide.
Ms. Crowley asked if there is a business model from elsewhere
that Ms. Fugo is modeling after.
Ms. Fugo stated that there are a number of very profitable
touring companies here. She said if you go online to
tiacrabbing.com, this site is less than five years old and they
have had tremendous success. She gave several examples of
different successful models.
Mr. Ansley asked about the location of pickups and start times.
Ms. Fugo stated that she hopes that the pickups can be in a
more retail/commercial type area so people could part their
vehicles, so they are able to spend when they arrive and when

they leave at these commercial/retail stores.
Mr. Ansley stated that he did not see an allocation for busses.
Ms. Fugo stated that she did not put the purchase of busses in
the proposal, although she has owned a tour bus previously. She
said the State of South Carolina actually does allocate busses to
non-profits and her first step is to apply to them to see if they
would be willing. She said some of the car dealers in the
community will donate busses to non-profits.
Committee members and Ms. Fugo continued discussions.
Ms. Sims asked if commitment letters for the individual
communities already been secured.
Ms. Fugo stated that she has had discussions; however, she
does not have commitment letters. She said some of the
settlement communities do not have representation.
Mr. Ansley stated that he loves the idea of preserving the stories.
He said without the stories, it is lost.
Ms. Crowley clarified that Ms. Fugo is requesting $25,000 and
asked how Ms. Fugo intends to allocate the funding.
Ms. Fugo stated that she is aware that 100% of the funds need
to go towards advertising, which is what she is put in the plan.
She said once the website is set up, it will generate deposits.
She said there is minor capital cost and the cash flow begins as
the tours are advertised.
Ms. Crowley asked if the tour guides need to be licensed.
Ms. Fugo stated that they must be trained and tested and will
check on the licensing. She believes they must be licensed by
the state.
Ms. Crowley asked if Ms. Fugo has worked with Urban One
Effective TV and Times OAH Media previously.

Ms. Fugo stated that she has never worked with them
specifically but did research on all their demographics. She is
reaching out to those who have a love for history and geography.
She said there is a large following for war memorabilia. She said
people travel to experience this type of history and this is why
she researches these national publications.
2.

Mount Pleasant Symphony Orchestra
Tyler All, President (violinist), and Ron Mendola, Musical
Director. Mr. All asked how many have been to one of their
concerts. He said they have one more concert left this season.
He said the funding they are requesting today is for next season,
October, and December concerts. He said their amount has not
increased.
Mr. Mendola stated that their costs; however, are increasing.
He said they have Caleb Borick coming in and he is a featured
guest artist now with the Charleston Symphony and a number of
other symphonies. He is a local artist and an amazing young
man. He said the rental of the piano alone is $1,300 which is at a
discount. He said the cost of renting music is approximately
$300 to $500 on one piece of music and shipping of this music is
approximately $300 to $400 on top of the cost of the music. He
said they are facing some increased costs. He said COVID really
hit them hard and some of their memberships left so they are
hiring more players. He said their marketing and social media
presence/posters are shown in their report. Mr. Mendola stated
that he would be happy to donate music content to Ms. Fugos
historical tours if they consider doing anything with music.
Ms. Maxwell asked if this request is for the two concerts in
October and December.
Mr. Mendola responded in the affirmative.
Ms. Sims stated that their concerts are marked as prime season
on their application; however, one is in prime season and one is
in shoulder season.

Ms. Ansley stated that the October concert is late in the month
and is close to the shoulder season.
Ms. Crowley stated that when the music is purchased, does it
then become theirs or must they purchase the music every time
they wish to incorporate that piece.
Mr. Mendola stated that their purchases are less, but what he
was referring to was rentals of copyrights.
Mr. Ansley asked what their ticket prices were.
Mr. Mendola stated that they have always been free and open to
the public. He said COVID hurt them because many older
residents came to the concerts. He said they always wanted to
get people in to see the concerts. He said they suggest a $10
donation and some give much more.
Mr. Mendola stated that they will be looking for a new space to
perform, because Christ Church is going through some change
and are not able to guarantee dates for the symphony. He stated
that they need to be able to hold an audience of 400 to 500
people.
3.South Carolina Surf Soccer Club
(Provided their presentation at the beginning of the meeting)
V.

Adjourn
There being no further business, Committee adjourned at 11:05 a.
m.

Respectfully submitted,
Barbara Ashe MacDonald
April 28, 2022

