TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
RECREATION COMMITTEE
Monday, April 5, 2021
8:30 a.m.
Municipal Complex, Council Chambers
100 Ann Edwards Lane, Mount Pleasant, SC 29464
Minutes
Members Present:
Members Absent:
Staff Present:
1.

Gary Santos, Chair
Jake Rambo (excused), G. M. Whitley (excused)
Eric DeMoura, Steve Gergick

Call to order
Mr. Santos called the meeting to order at 8:30 a.m.

2.

Approval of Minutes from the March 1, 2021 meeting
Mr. DeMoura said that since they did not have a quorum, they would
bring back the minutes and any other action items at the next meeting.

3.

Public Comments
None

4.

Budget Review FY 2022
a. Recreation Department operating expenditures
Mr. DeMoura reviewed the highlights of the Recreation budget.
He said it was a level service type of budget and had satisfactory
resources to keep Recreation offerings going. He said the budget was
down 3.2 percent. He said the compensation package included a two
percent increase to be distributed July 1. He said the second half of a
four percent increase was held in non-departmental in a reserve
account to be distributed once they are sure revenues are coming in.
He said they then would issue the remaining salary increases based
on merit. He said also included in the budget was one percent which
was the mandated retirement contribution. He said there were no new
positions. Mr. DeMoura said that notable expenses were a $10,000
increase in Town events and $15,000 for additional lights at the
Farmers Market Pavilion for the holidays.
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b. Recreation Department
expenditures

capital

projects

and

maintenance

Mr. DeMoura said on the Recreation side they have Carolina Park
Phase III with $1,000,000 added from the school district to build a
second baseball field. He said they have Memorial Waterfront Park
and the Town Hall Track projects. He said they have $4,500,000 over
the next five years. He said they also have Mount Pleasant Way. He
said there was some of the funding challenges on the capital side for
Recreation. He said they had not been able to proceed with Carolina
Park Phase IV or the Duffy Baseball Complex. He said two items they
feel are critical are renovations to the Jones Center and renovations to
the Park West Pool. He said they do not have money to construct now
but have money to start design. He said that when money to construct
comes in they would be able to make those improvements.
He said on maintenance expenditures they have just under $250,000
going to facility maintenance for Recreation. He said they plan to
replace two vehicles in the Recreation Department.
5.

Presentation from staff and review of COVID-19 precautions to
be implemented at the April 25 Blessing of the Fleet & Seafood
Festival
Ms. Nicole Harvey, Special Events Manager, reviewed some of the
precautions they are planning for the Blessing of the Fleet & Seafood
Festival. She said they will have social distancing and mask signage
along with volunteers and event staff encouraging compliance.

6.

Program/projects update
Mr. Gergick gave an update on some upcoming events. He said that
flag football had 407 participants register for ages 9-14. He said they had
been going through the process of selecting a contractor to work with
them on completing design and construction at Carolina Park for the
baseball and softball fields and expansion of the parking. He said
$536,000 was brought in for Spring Break and Summer Camps.

7.

Adjourn
There being no further business, the meeting adjourned at 8:57 a.m.
Respectfully submitted,
Karen Bedenbaugh, 4/5/21

