TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
ECONOMIC DEVELOPMENT COMMITTEE
Monday, August 5, 2019
Municipal Complex, Committee Meeting Room, 3rd Floor
100 Ann Edwards Lane, Mount Pleasant, SC 29464
AMENDED AGENDA
*Agenda amended to add item 5.
MINUTES
Members Present:

Kathy Landing, Chair; Bob Brimmer; Joe Bustos; and
Rick Crosby (MPW)

Staff Present:

Eric DeMoura, Town Administrator; Christiane
Farrell, Assistant Town Administrator; Marcy Cotov,
Chief Financial Officer

Also Present:

Tommy McQueeney, Chairman, National Medal of
Honor Heritage Foundation

Ms. Landing called the meeting to order at 1:52 p.m.
1. Approval of Minutes from the July 1, 2019 meeting
Mr. Bustos moved for approval; seconded by Mr. Crosby. All present
voted in favor.
2. Public Comments
[None]
3. Review of economic development impact of the National Medal of
Honor Heritage Center
Tommy McQueeney, stated that he is using an interpretative
feasibility study taken from the PGAV, which is a group from St. Louis to
assess the feasibility for the National Medal of Honor Museum. He stated
that this was published in 2011 and their numbers were from 2010. He
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said in the second column, they took their population/visitation and
moved those numbers forward to 2018.
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Mr. McQueeney stated that this is “as if” this museum was already built
in 2018 and what the numbers would be based on from that study. He
stated that they used the factor of 80% of visitors would be from out of
town and 20% would be local. He said the 2018 study shows an average
stay of four days and they are only using one day of what those visitors
would spend. He stated that they used the CVB figures in 2018 to come
up with an economic impact for this museum, as of 2018, to be
$85,961,420. He said this museum would be built by 2024 and the rate of
growth from 2010 to 2018 grew to 36.27% in the tri-county area. He said
visitation grew even more to 39.55%. He said that a $15 ticket is
indicated; however, tickets today are now $24.00. He believes the
economic impact in 2024 would be well into $120 million per year. He
said regarding jobs, it was broken down from the Executive Director to
security and ticket takers and they believe it will be 49 permanent
positions. They anticipate 266 construction jobs to build the museum.
Ms. Landing asked if it is possible, when the time comes, to have local
architects and construction companies for this project.
Mr. McQueeney stated that the first design they had was from a young
lady that finished architectural school, who graduated from Bishop
England High School. He said their plan is to have a design that is
commensurate with this area. He added that they would like the WOW
factor to be inside, instead of outside, to see America’s greatest living
heroes and those who have passed on.
Mr. Crosby stated that he is aware that Mr. McQueeney and Maj. Gen.
Livingston met with Senator Lindsay Graham in his office. He asked Mr.
McQueeney to gauge their level of interest on the likelihood that they
may receive some federal funding.
Mr. McQueeney stated that he feels very confident that Senator Graham
is going to support this museum. Senator Graham has a military
background and is also on the Senate Armed Services Committee. He and
Maj. Gen. Livingston met with Senator Graham and Senator Tom Cotton
who is also on the Senate Armed Services Committee. He does not
believe it will be in this year’s budget; however, Senator Graham is very
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supportive and asked when they would be scheduling a ground breaking.
Senator Graham mentioned a donor that did not live in South Carolina
that would possibly provide substantial funding to this project if asked.
He said several Council members were present for the launch in July 2019
and feels that the enthusiasm is there. He said Patriots Point has
something that they do not have anywhere else in the country.
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Mr. Brimmer stated that in another Committee meeting, they will be
addressing items having to do with the Patriots Annex project and there
were concerns raised at the Planning Commission about the impacts of
this project. These were primarily parking and the traffic counts, as well
as heights. He stated that with 377,000 visitors, he is concerned about
traffic and where it will go and how it will be managed, as well as hotels.
He said there has been Council discussion regarding the proliferation of
hotels in the Town. He asked where the 1,000 visitors a day, on average,
would stay.
Mr. McQueeney stated that they have not addressed the hospitality
industry directly and believes that the attractions will have the hospitality
venues catch up with them.
Mr. Brimmer stated that there needs to be further discussion regarding
the impacts of this project. In order to make this successful it requires
Council to move in a direction they have not desired to move into. He
said economic development is great, as long as it does not negatively
impact the rest of the town.
Ms. Landing stated that Congressman Joe Wilson was also present and
had a presentation that was very helpful and also read from the 1999 Bill
that became an act that was a Resolution saying that this was the
National Medal of Honor site at Patriots Point. She said the Town has
wanted this; however it is being shopped in other areas of the country,
but they are unable to use the word “National” because it is not part of
what was given as part of a Congressional act.
Mr. Brimmer asked what the total estimated tax revenue from this
project coming to the Town would be.
Mr. McQueeney stated that he believes it is 8.5%.
Mr. Brimmer asked what the total additional revenue to the Town will be
as a result of this project.
Mr. McQueeney stated that he did not do the tax figures for this.
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Mr. Brimmer asked if this project would require having an impact
assessment.
Mr. DeMoura stated that he did not believe so, because it is less than the
required acreage and car trips.
Ms. Farrell and Mr. Ulma stated that for car trips, it may need an impact
assessment.
Mr. Brimmer asked if this would need to go through the Planning
Commission and Town Council.
Mr. DeMoura responded in the affirmative.
4. Discussion of impact fee and business license fee rates
Ms. Cotov reviewed the following presentation with Committee
members.

She stated that once a business’s gross income exceeds $3 million, the
tax rate is decreased. This declining rate was adjusted in 2014 based on
the premise that the bigger businesses would help support some of the
smaller businesses.
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Staff looked at nine businesses in seven localities’ business license tax
and based on the same gross receipts, they calculated to see how each
ranked to the cost of the business license tax. Below indicates where the
Town ranked. Based on this information, staff does not believe that the
Town’s business license tax is a deterrent to businesses wanting to locate
into the Town.

Ms. Farrell stated that Ms. Landing also requested comparative
information and general information with impact fees and how they may
influence businesses coming into the Town. She said these are general
scenarios. She stated that the majority of the fees are trips that are
generated by the businesses.
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She stated that a great deal of redevelopment is taking place and they
receive credit for whatever the previous use was. When compared to
other jurisdictions, it was not as straightforward as shown in the business
licenses. She said there are ten or more cities or counties within our state
that charge impact fees, but there is no way to do a comparison, as they
do not charge impact fees the same way the Town does.
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Ms. Farrell stated that coming up with a comparison was not possible, in
addition to the fact that whatever the Town’s level of service and
demand is also impacts.
Mr. Brimmer stated that he thought the numbers would be higher based
on some of the comments on social media. He is pleasantly surprised
they are not as high as he thought.
Ms. Landing spoke about a business that believes within the next two to
three years, they will be in the $200,000 to $250,000 million in gross
receipts level. They advised that in North Charleston, it is written into
their code that there is a 90% to 95% discount when you go over $250
million. This business asked why Mount Pleasant does not do something
like this.
Ms. Cotov said in 2014 the Town had a different type of declining
schedule, which was also when the Town updated, based on the IRS, the
ability to make a profit. She said they made the decision to change the
declining schedule to the $3 million mark knowing that when they
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reallocated everything, that big businesses were going to pay slightly
more.
Ms. Landing stated that she would like the Town to consider that things
have changed and there was a tremendous burst of residential growth.
To consider being able to attract or keep companies that are larger who
may be in a position to pay higher incomes so that more residents do not
have to commute elsewhere. She said perhaps the Committee can look at
the possibility of having full Council consider having something that goes
back to an economy of scale – a discounted rate when it goes higher,
especially a business that does $200 million in sales.
Ms. Cotov stated that in one example it shows a business over the $3
million mark and they took into account everyone’s declining. She said
they still were #3.
Ms. Landing stated that she is talking about a company doing
substantially more than $3 million.
Mr. Bustos stated that the Town is in the business of providing Town
services and does not believe the Town wants to start giving things away
at this time.
Mr. Brimmer stated that in reference to impact fees, they are prior to any
incentives that the Town offers to reduce impact fees. He stated that
there are strategies and incentives within the Town that could make
these numbers even lower.
Ms. Cotov stated that as part of the Town’s economic and development
incentive policy, impact fees are one of the items that are eligible for
Town Council to make adjustments to.
Mr. Brimmer asked, on average, what kind of percentage decrease would
the Town see in the impact fees.
Ms. Cotov said it is on a case-by-case-basis.
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5. Discussion of Harbor Accelerator
Ms. Landing stated that this came before the Finance Committee last
month and it was decided that it was out of sync. She said this is a
nonprofit organization that creates an incubator for IT related
companies. She said they lost some space in downtown Charleston and
asked to come back and speak to this Committee. She said they were
unable to be here today, so it will be postponed until a later date.
6. Adjourn
There being no further business, Committee adjourned at 2:26 p.m.
Respectfully submitted,
Barbara Ashe
August 5, 2019

