Emergency Video Conference Meeting
Mount Pleasant Town Council
Monday, April 27, 2020 at 6:00 p.m.
Public Access Live Stream Link:
https://youtu.be/cKCu1AJtbBg
MINUTES

I.

Call to Order
Mayor Will Haynie called the meeting to order at 6:07 p.m.

II.

Roll Call
Mayor Will Haynie and Council members Howard Chapman, Brenda
Corley, Laura Hyatt, Kathy Landing, Tom O’Rourke, Jake Rambo,
Gary Santos and Guang Ming Whitley were all present.

III.

Public Comment
Please use one of the following methods to provide comments for
the Town Council meeting. Comments must be received by 2:00
p.m., Monday, April 27, 2020.
A. E-mail comments to councilclk@tompsc.com
Louis Herodote - Pitt Street Park was NEVER crowded to the
point when “Social Distancing” was not available.
We have to breeze fresh air, we have to fill our eyes with
something else than TV “news” or computer screen. Quality of
life is NOT living miserably until we reach 80, 90, 100!!! Please
LIBERATE us, thank you.
Jacque Klingenberg - As a resident of Mount Pleasant, I’m
letting you know it’s time to reopen all businesses. We were
closed under a false narrative of flatten the curve to not
overwhelm the hospitals. The hospitals have not been
overwhelmed in the entire state of S.C. and not in Mt Pleasant
either. This is a gross misuse of power and is causing financial
devastation for a virus that is no more deadly than the flu. We
stayed home for almost 40 days, this madness needs to end.
Please look at Sweden & apply the same principles of that

country. Any residents that need to stay home, out of fear or
because they are high risk, may stay home but let the rest of us
enjoy our freedom. This is America for goodness sakes. All the
big box stores are allowed to operate and have been operating
without causing any issues, so let the small shops, restaurants,
parks, and beaches open up. Open up Mt Pleasant now!
Robbie Forbes - Please just encourage residents to make smart
decisions as we still are enjoying walking neighborhoods, fishing
in ponds, etc that distances ourselves. Thanks.
Kelli Tyner - I appreciate all that you are doing to protect the
citizens of Mt Pleasant during these times. I was encouraged by
seeing the announcement of opening three town parks. I used the
Park West track every morning when my gym closed due to this
virus. However, I (along with a handful of citizens) were there (not
together – but socially distanced) at 6am. Why the early morning
restriction? There were a few days before the closing of the park
where a police car drove through. I am certain they could report
our distancing was appropriate. Could there be an extension of
the opening of the track to include these earlier hours? Thank
you for your time and consideration.
Mari Ricozzi - I would like to provide my thoughts regarding
opening STR's in Mt Pleasant at the end of this month. I believe
as we start the process of opening non essential businesses,
STR's should be factored into the equation. I have spoken with
other owners as well as guests that are currently scheduled for
next month and beyond. All concerned are cognizant of the
heightened awareness needed as we move forward within our
community. As someone whose income comes from running two
legal STR's I would look forward to having my business back up
and running. Please consider there are a relatively few number of
registered STR's in Mt Pleasant and the impact for the town
would be slight in contrast to the ability for those of us affected by
this closure to make a living again. Thank you kindly.
Michele Whitbeck - I would like to request that Town Council
reevaluate their position on banning all STRs from operating while
the stay at home ordinance is in effect. STRs provide a safer
place for guests to stay compared to hotels which are allowed to
still operate. In an STR the guests have the whole house to
themselves and can protect against spreading germs to outsiders.
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There have been instances where I've had to turn away guests
who needed to come to the area for medical treatments. They
wanted a safe place to stay while their family member was in the
hospital, but I couldn't provide it with the ordinance in effect. This
is also hurting our income not being allowed to operate. It's very
different than running a business that is open to the public. An
STR is a private home where the guests keep to themselves. Why
not allow us to operate with a few safety rules in place?
• Follow published (AirBnb ) cleaning protocols.
• Nobody allowed to rent from "high risk areas"
• Families only = no unrelated groups.
• No more than 2 per bedroom.
• Instead of a shut down, require a 3 day block of days, in
between bookings.
Danielle Powers - I hope that this email finds you well, and that
you are staying safe and healthy during this crazy time.
My name is Danielle Powers and I am writing to you in regards to
the closure of public beaches, fields and parks. I have a complete
understanding of the necessity of these precautionary procedures
in regards to Covid-19. Being from NY originally, the state but
hardest by this virus, I am seeing the effects of lack of social
distancing through all of my family and friends.
However, what I do not understand is these closures for small
groups, or individuals with pets. I have a 11 mount old Australian
Shepherd. Now I don’t know if you’re a dog person, or know
anything about the breed but their activity levels are through the
roof, especially in the puppy stage. Keeping dogs active helps
them grow both physically and mentally and is essential for their
health. The most active dogs, including Australians need HOURS
of intense exercise daily. More exercise than a daily sidewalk run
will do for them.
Thus far, I have been turned away from every beach, field and
park regardless that it is either just me and my dog, or me my
boyfriend and dog. That is a max of 2 people and a dog who
already live together. The places we have been turned away from
area areas that are large enough for us to have free range within
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the precautionary 6ft guidelines of other people. But we are STILL
being turned away.
Our puppy is being greatly effected by this, regardless of us doing
everything we can to keep him engaged. Our apartment is being
greatly effected by this because he is focusing his energy into
destruction, a behavior we have not seen from him in 6 months.
Our pockets are being greatly effected by this because of the
damages he is causing. None of which are his fault. The blame
lies on him having NO WHERE to exasperate his energy and it is
getting EXHAUSTING for both us and him.
I understand this time is difficult for everyone but in a state where
there are few fatal cases, a town where there are plenty of fields,
parks and beaches. I am begging you to help not only our family
and dog, but every other family and dog that have no where to go.
Even if this means just temporary changing parks (that are open)
rules to allowing dogs on their facilities. Thank you for your time.
Laurie Bixler - Please allow me to have income again.
Please reconsider releasing the current ban on Short Term Rental
properties.
Re-Opening the small number of licensed and legal Short Term
Rental Properties in Mount Pleasant will have little adverse effect
on the town, but will have a huge positive impact on my life,
livelihood, income and survival.
Additionally, many local workers rely upon my functioning
properties for their trickle down income.
My STR is a private home where guests can bring their own food,
utilize their own kitchen, enjoy the backyard private pool, and
safely self-isolate. Allowing hotels and motels to house travelers,
while banning STR is non-productive.
I had to turn away a grandparent reservation request. These
grandparent’s would have followed all social distancing guidelines
in order to meet their newly born grand baby.
I request that you re-open STR and apply common sense
guidelines,
......such as -
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A Rental Property must Follow published ( AirBnb ) cleaning
protocols.
Renters may not come from a "high risk area".
Thank you in advance, for allowing my property to operate once
more.
George Bixler - During this time of unprecedented pandemic, we
are all experiencing personal hardship.
As owner of Short-Term Rentals our income has been adversely
affected.
The decision to ban Short Term Rentals to operate while allowing
hotels to remain open without restrictions is short sighted. This
decision was made in attempt to contain the virus spread.
However, the sanitary conditions of operating hotels remain
uncertain and lacks quality controls.
STR operators are able to better micro-manage and provide a
sanitary environment for families while self-isolating.
STR operators are self-employed citizens who need the town
support by allowing us to re-open.
B. Leave a voice message at 843-856-7846
IV.

Update on Operational Status of the Town (Town
Administrator)
Mr. DeMoura, Town Administrator, stated that he is happy to report
that all is going very well, operationally and are strong. He said they
have been able to meet the first three operational objectives which
were to retain critical services to the public. He said the Town has
been able to do so and even enhance those critical services when
able. He said they were able to put more resources towards
vegetative debris collection which is significant this time of year. He
said in addition, the Town has also been able to maintain day to day
operations, keeping morale high. He said staff is working. Most of the
Town employees are either required to be in the office or working in
the field. He said police, firefighters, public service/sanitation workers,
building inspectors and others are on the job. He said for those
employees where this is not a reqirement, they have been able to
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maintain day to day operations through teleworking, which has gone
very well. He said the Town has not had to do this in the past so this
has been a learning experience for everyone. He said it has worked
out very well and he is proud of the men and women of the Town. He
said there are very few employees who do not have the option of
teleworking and for them, thanks to the creativity of staff, many have
been deployed into the field to inspect public assets and
infrastructure. He said the employees developed the idea and an App
where they go into the field and check on the conditions of assets
such as sidewalks, roads, street lights, traffic lights and other assets.
He said these are the things that are sometimes difficult to do in the
course of normal business, so the staff has been able to put everyone
to work. He said the parts of the Town that are not operating are the
court system, boards and commissions, recreation programs which
are not operating. He said the fourth operational objective was to
mitigate as much as possible as a local government, the economic
impact on the community and businesses. He believes that the Town
has been a very good resource to the citizens and business owners.
There are Town staff dedicated towards business support. He said
there is a great deal of information coming from the federal
government that staff has been dedicated to in order to be a good
resource to them. He said the last and fifth objective is recovery
planning and staff continues to actively work on this which involves
returning everyone to normal operations. He said they are looking to
do this through a layered approach where portions of the operation
are brought back into Town Hall and assess how this is performing.
He said the value in this is if there is another spike in this particular
virus or another, staff would have a tested method of how to
approach coming back to normal operations. He said if they find that
the employees or the public are at risk or exposed in some way, due
to something that is being done at the Town with their operations,
they will be able to pull back the areas they were not ready for at that
time. He said Council may be hearing, as part of park re-openings
discussions, that the Recreation Department has done a good job
with the phased plan of how to get back to normal. He stated that the
only thing brand new to report is that anti-body testing is available to
the first responders beginning this week, which is voluntary. He said
they are hopeful that there is acceptable aggregate information that
will help with the Town’s planning as the Town comes out of this
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situation. He thanked Mayor Haynie and Town Council for their
leadership during this pandemic.
V.

Evaluation of Phase 1 partial park re-opening and report on
desire to proceed with subsequent phases (Recreation
Committee Chair)
Mr. Santos stated that he would like to thank Steve Gergick,
Recreation Director and his staff, Police Chief, Carl Ritchie and his
officers on the opening of the recreation fields. He said the combined
effort was wonderful and well received.
He reviewed Phase 1 of the Recreation field openings and discussed
Phase 2.
Phase 1
• Limited opening of outdoor facilities at Cheryl WoodsFlowers, Jimmy Seignious Fields and Jones Center
Skatepark, Park West Recreation Complex from 8am7pm
• Social distancing of 6-feet separation and limitations of 3
for group sizes applied
• No organized activities, team practices, personal training,
exercise groups, etc.
• Participants were required to keep moving. No lingering,
blankets, chairs, picnics, etc.
• Tennis/Pickleball facilities, Restrooms and playgrounds
remained closed
• Monitoring and enforcement of park rules conducted by
Recreation staff with assistance from PD
• Continuation of Essential Goods Market with limitations
on vendors and enforcement of social distancing
guidelines
Phase 2
All outdoor Town parks and facilities will open (except as noted)
subject to the following:
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• Hours will remain 7am to 7pm
• All social distancing and gathering restrictions will apply- 6 feet
of separation and groups three shall apply
• Enforcement of distancing and gathering limits will be
conducted by Recreation staff with the assistance of the Police
Department. Staff does not have to be present at all parks or
during all hours, but the public will see a presence.
• No organized activities, team practices, personal training,
exercise groups, etc.
• People must remain moving. There will be no lingering, no
blankets or picnics.
• The tracks at Park West and Town Hall as well as the circular
path at Memorial Waterfront Park will be set up so that all
people must walk or run in the same direction. The same will be
allowed at Shem Creek Park, meaning that people will not be
able to walk towards the end of the pier but may walk on
connected portions of the docks in one direction. Signage will
be posted to show the direction of pedestrian traffic.
• Tennis courts at Whipple will be available for open play. No
league play.
• Resumption of private and semi-private tennis lessons. (1 or 2
participants with instructor)
• Outdoor pickleball courts at PW and Miriam Brown will be
available for open play
• Outdoor basketball courts will be open for individual
play. No basketball games.
• Restrooms will remain closed
• Playgrounds will remain closed
• Pitt Street will remain closed
• Per CCPRC, the pier at Waterfront Park remains closed
• No outdoor special events
• Continuation of Essential Goods Market with limitations
on vendors and enforcement of social distancing
guidelines
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Mayor Haynie asked Mr. Santos to review with Council Phase 3
and Phase 4 as well.
Phase 3
All outdoor facilities open. Limited resumption of indoor/outdoor
MPRD activities based on State/Local guidance
• Resumption of youth and adult outdoor athletics… Tball/Coach Pitch season, Adult softball, Track Program
• Rentals of outdoor facilities for teams
• Offering of outdoor summer camps and limited indoor
camps based on State/local guidance
• Lap swimming/ Water Aerobics with limitations on group
sizes
• Private lessons music, art, dance lessons in accordance
with State/local guidance
• Tennis league play will resume as determined by USTA
and in accordance with State/local guidance
• No Summer Basketball League or open play basketball
• No Indoor Pickleball
• Senior Center remains closed
• Farmers Market may resume a limited operation based on
State/local guidance
• No large outdoor special events… Blessing of the Fleet/
Party in the Park/Sweetgrass Festival/ Movies in the Park
Phase 4
All Town facilities and programs return to normal operation with the
exception of the new event dates below
• Blessing of the Fleet moved to June 28th
• Party in the Park moved to Tuesdays in September
• Cooper River Bridge Run moved to August 1st
Page 9 of 34

• Sweetgrass Festival moved to August 8th
Mr. Santos made a motion to approve Phase 2 to begin Friday,
May 1, 2020 in order for staff to get signs up and the Police
Department to get set up; seconded by Mr. O’Rourke.
Mr. O’Rourke stated that Council received public comments. He said
one was from a resident who walks at the Park West track prior to
opening at 8 am. He said they did this before this pandemic began.
He asked if there could be any consideration to allow those walkers
on the track earlier than 8:00 a.m.
Mr. Santos stated that he was impressed how everyone conducted
themselves, adhering to the social distancing and said there were no
issues. He said he does not have an issue with walkers beginning
earlier; however, asked Mr. Gergick to weigh in.
Mr. Steve Gergick, Recreation Director, stated that the times were set
by when the Town was able to staff the areas. He said in Phase 1,
the Town was staffing all of the facilities and setting the hours of use
based on when staff could be there as it was a requirement. He said
in Phase 2, for the sake of consistency, staff was using the same
hours, which is sunrise to sunset. He said it would not necessarily be
a staffed facility.
Mr. Chapman asked Mr. Gergick for the number of employees that
have been able to work with this new opening of some of the parks.
He asked if it would be helpful for them to have more time to work at
their job.
Mr. Gergick stated that while the facilities have been closed and
programs are not being offered, he has capable staff who are able to
work. He said this has not been an issue and staff has been
preparing for future programs.
Mr. Chapman stated that if it were suggested during Phase 2 to have
staff at all locations, how many staff will that require.
Mr. Gergick stated that he would likely need 70 to 80 staff to open all
facilities.
Mr. Chapman stated that no one knows what will happen with Phase
2 and that there was good compliance with Phase 1. He stated that
his concern is that it may be an overburden on the Police Department
by not having sufficient Recreation staff. He asked if Police Chief
Ritchie would comment.
Page 10 of 34

Chief Carl Ritchie stated that he has worked very closely with Mr.
Gergick on Phase 1, discussing all the subsequent phases. He said
with his staff and the way it is set up, it is the larger parks where staff
is essential. He said the Police Department is not as concerned about
the smaller pocket parks, as there are district units that will patrol
those areas as well as his motor units. He said with the larger park
areas, such as Memorial Waterfront Park and Park West, he has
bicycle officers and officers with ATV’s who are very mobile. He said
with the Recreation staff, this all runs very efficiently. He said with
school closings, he has an additional 16 School Resource Officers
(SRO’s) who are also assisting. He said he is very confident.
Ms. Landing that she is excited to potentially be moving forward with
Phase 2. She said this will allow children and adults to get fresh air
and exercise. She said a strong immune system begins with exercise
and getting good oxygen. She said those who are at risk should stay
home; however, the children and healthy adults need to get out.
Mayor Haynie asked Mr. Gergick how many facilities would be open
with Phase 2.
Mr. Gergick stated that he believes it will be approximately 35 to 40
facilities. He said this past weekend three large areas were open;
Park West fields, Jimmy Seignious Fields with the adjacent skate
park, and Cheryll Wood-Flowers park.
Mayor Haynie stated that he is concerned with the magnitude, as
going from three parks in Phase 1 to 35 facilities in Phase 2, is a
concern to him. He asked if all the parking areas at the Memorial
Waterfront Park would also be open.
Police Chief Ritchie stated that the parking lots have been opened.
They began with the small lot last weekend; however, many residents
were double parking along Patriots Point Boulevard and next to fire
hydrants. He stated that it became a public safety issue and by
opening up the parking areas at Memorial Waterfront Park, it took the
pressure off Patriots Point Boulevard.
Mayor Haynie stated that he is concerned about the number of
people on the bridge if all the parking lots become available. A staff
member counted approximately 280 people on the bridge prior to the
major parking lots being opened. With the opening of the of the
Memorial Waterfront Park parking lots, this number could rise to 500
or 600, and the pedestrian walkway on the bridge cannot be closed
Page 11 of 34

off because it is a state-owned infrastructure. He stated that this
could be a substantial number since the beaches are not yet opened
to the public.
Mr. Santos stated that there is parking on the City of Charleston side
as well and many were using the City-side parking.
Mayor Haynie stated that his concern is that social distancing cannot
be maintained on the bridge and this causes a potential exposure of
the virus putting the community at a higher risk. He stated that the
Governor’s standing executive order was that sports that shared
equipment would not be allowable. He asked for clarification from
Legal Counsel regarding the Town making pickle ball and tennis
available.
Mr. Pagliarini stated that this was discussed briefly at the Planning
Committee meeting. He stated that there were no specifics and tennis
and pickle ball were discussed. It was assumed there was a way to
play using individual balls. He stated that this would largely be an
enforcement issue.
Mayor Haynie asked about basketball courts.
Mr. Santos stated that it would only be for individuals, not organized
team games.
Mayor Haynie asked about Shem Creek Park.
Mr. Santos reviewed the route that was discussed, which is one way
in and one way out, no two way passing, and people will not have
access to the very end.
Mayor Haynie stated that he is looking at a two week trend of
confirmed cases and the number of estimated cases by DHEC in the
Town of Mount Pleasant. He said the soft opening of Phase 1 went
well and people did very well. He asked if these openings are being
done based on the level of risk of exposure in the Town and the
trends of the virus. Or is this being done due to how well Phase 1 did
on Saturday, Sunday and Monday.
Mr. Santos stated that the three parks that became available
Saturday, Sunday and Monday is indicative as to how the remaining
parks will go. He said residents were monitoring themselves and
social distancing was being adhered to which was encouraging. He
said the citizens are requesting more outdoor opportunities. He said if
more opportunities are not available, the residents will pack into the
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three available areas which will cause more issues. Opening more
parks will allow for more social distancing.
Mayor Haynie stated that the Governor’s orders were for no more
than three in a group; however, allowing pickle ball and tennis means
that there will be teams of four.
Mr. Santos stated that there are two people on either side of the court
and are not close in distance. He said that residents are intelligent
enough to monitor themselves and there will be enforcement as well.
Mayor Haynie stated that on April 13th, the figures provided indicated
that there were 92 cases in Mount Pleasant and an estimated 657
cases by DHEC. He said one week later, on Monday, April 20th, it
went from 92 cases to 104 confirmed cases and from 657 to 700
estimated. He said today, April 27th, there are 110 confirmed and 786
estimated cases. He said this virus is not going down and he is not
willing to open 35 or 40 parks, because the Town did well with three
parks, when this virus is on the increase in our community. He said
for this reason he cannot support this motion.
Mr. Rambo stated that in Phase 2, the hours of the park would be
from 8 am to 7 pm. He asked if there needs to be an official
amendment to say, “from dawn until dusk”. He asked Legal Counsel if
this should be officially amended.
Mr. Pagliarini asked Mr. Santos about the intention of his motion.
Mr. Santos stated that in Phase 1, the hours were from 8 am to 7 pm;
however, moving the hours is agreeable with him.
Mayor Haynie asked Mr. Santos if his amended motion would be from
7 am to 8 pm.
Mr. Santos clarified that he would amend his motion from 7 am to
7 pm; Mr. O’Rourke amended his second.
Mr. Rambo stated that regarding the starting date, this Friday is May
1st which is the same date that the County and State parks are
opening as well. He said it makes sense to open the parks in Mount
Pleasant as well. He stated that when there are less areas open, then
there are less areas for people to spread out. However, more parks
offer more spacing. He said we also need to be careful about over
policing, although he does not believe our police officers are doing
so. He said getting outside and exercising promotes good physical
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and mental health for a strong immune system that was pointed out
earlier by Ms. Landing.
Mr. O’Rourke stated that he walks each day and passes the tennis
courts and golf course at Snee Farm and they are always full. He said
people are paying attention. He said there are also walkers, runners
and people cycling. He said people are going to do this anyway and
is in favor of the stance that the City of North Charleston took. They
did not program the parks, as long as they adhered to social
distancing. He does not see opening more parks as an issue.
Ms. Landing stated that she would like for the citizens to know that
none of these decisions are being made easily. She said the possible
cases come from the original model out of Washington, which she
believes in some cases have been too aggressive. She stated that
there are 90,000 residents in Mount Pleasant, and it is better for
young families to be outdoors and enjoying the fresh air instead of
being depressed in quarantine at home. We are at a turning point
where we are seeing Mount Pleasant’s number of cases overall being
fairly low. She believes it is time for people to get outside and
exercise and get fresh air. She said those who walk or run the bridge
likely have good lung capacity.
Mayor Hayne stated that this does not mean they are not spreading
the virus.
Mr. Chapman asked Mr. Gergick if there are any specific locations
that he believes could be paired back slightly because they could be
more active than others.
Mr. Gergick stated that he believes the only area of concentration
would possibly be in basketball. He said it would need to be staffed
and enforced to ensure team games are not being played. He said
the larger areas are really good and the places where people go,
there is a great deal of space. He said the Town is not allowing any
organized sports/activities.
Mr. Chapman stated that the Town needs to have a fallback plan in
the event there are some issues to indicate that the Town has a way
to control this major expansion. He said the Town needs to be
respectful of what needs to happen, but the Town also needs to be
able to protect all of the Town’s citizens by having some way to
lessen the numbers in the event something does happen. He said
staffing is going to be critical in order to have the ability to do this.
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Ms. Hyatt asked if all the playgrounds will remain closed in the park
areas, as well as the pier at the Waterfront Park.
Mr. Santos responded in the affirmative.
Mr. Rambo stated that the pier is under the purview of Charleston
County Parks and opening of the pier would need to be done by the
County.
Mr. Chapman, Ms. Corley, Ms. Hyatt, Ms. Landing, Mr. O’Rourke,
Mr. Rambo, Mr. Santos and Ms. Whitley were in favor. Mayor Haynie
was opposed.
Motion carries 8-1 for approval, as amended.
Mayor Haynie asked Legal Counsel if this would be an ordinance of
Council.
Mr. Pagliarini stated that this is simply a voice vote special for policy
and does not believe any ordinance is required. He said it would be
an order of Council and could be put in writing, as necessary.
Mayor Haynie asked that if this weekend does not go as planned and
residents request a change, will it take a vote of Council.
Mr. Pagliarini stated that it may be done by proclamation or Council
could weigh in once again.
VI.

Report on estimating the impact of the COVID-19 crisis on
town finances and considerations for proceeding with meetings
to adopt FY 2021 Budget (Finance Committee Chair)
Mr. O’Rourke stated that this budget will be unlike any other budget
that Council has had previously. He said because of this, the Finance
Committee will be scheduling a meeting. He said Council will then be
presented with a plan by Town Administrator, Eric DeMoura and
Chief Financial Officer, Marcy Cotov on how to move this forward and
help make some difficult decisions. He said it will be unique and
revenues will be down substantially, and Council will have work to do.
He said Mr. DeMoura and Ms. Cotov are prepared. He said Council
may wish to have a Budget Committee meeting as opposed to a
Finance Committee meeting for this; however, it is Council’s decision.
Mayor Haynie stated that the Town ends their fiscal year on June
30th. He said last week, this was being discussed and thought that the
year would end breaking even without there being any deficit. He
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asked Mr. DeMoura if this still holds true today because things
change rapidly.
Mr. DeMoura stated that preliminary estimates, he believes the Town
will meet budget with what has already come in and what revenues
are still anticipated. He said, once again, Department Managers have
managed their budgets well and expect to return money on the
expenditures side which will be helpful. He stated that the most
significant obstacle is the financial picture for next year where the
Town anticipates almost all revenue categories to be impacted. He
said this will be the challenge.
Mayor Haynie stated that the City of Charleston is expecting as much
as a $42 million decline in revenue; however, they are more heavily
impacted by Accommodations and Hospitality Taxes than the Town.
Mr. DeMoura stated that the revenue categories are different and
come in at different times throughout the year. He said similar to the
Town returning to normal operations through a layered plan, it is very
similar with the budget to have phases or tiers of action depending on
the severity. He stated that action has already been taken and
Council will see more recommendations in the proposed budget
different from what Council saw previously, that will help to prepare
the Town for the impact. Then there will be layers depending upon
the severity in the drops in revenues.
Mr. Chapman said over the weekend there was a substantial
headline indicating that the State of South Carolina is expecting $2
billion from the federal government to help with the COVID-19 issues.
He said it would be helpful for many people here, that while the state
may be receiving $2 billion, what will this do for the Town.
Mr. DeMoura stated that the funding has been given to the states and
administered by the various states and a portion will be passed down
to local governments. He said it is much like public assistance
funding offered through FEMA and it typically covers expenditure
related items or expenses that occurred during a situation, which is
where this phase of funding rests. He stated that the Town does have
expenses incurred due to COVID-19 and the funding will be helpful.
He stated that the biggest impact to the Town will be from the
revenue side of the budget. He stated that the federal funding is not
meant to help on the revenue side; however, there is some
Page 16 of 34

discussion of a Phase 4 coming from Washington that may include
that type of funding; however, it does not exist at this time.
Mr. Chapman stated that this is helpful for residents to hear. He
stated that it does not appear that much will be passed down to local
governments.
Ms. Landing stated that much has been said about finances across
the country of municipalities, states and local governments, some of
whom are begging for bailouts and large infusions of cash. She said
she would like to thank Town staff who prepare the budget, because
the Town plans for emergencies and belts will need to be tightened.
She said we will get through this because of prior planning, which is
how you want to see a municipality run. She said the Town did very
well and wished to thank staff.
VII.

Discussion and possible action on enhanced COVID-19
safety practices for the operation of retail businesses during the
declared emergency
Mayor Haynie stated that all Council members received a copy of the
ordinance that was passed unanimously by the City of Charleston last
Thursday. He spoke of Mayor Tecklenburg and when it failed on its
first vote it was viewed by some as opening businesses too soon. He
stated that what they are doing in Charleston is making sure the
buying public feels safe, helping keep their businesses in business.
Things such as the occupancy rate, which is five customers per 1,000
square feet of retail space, or twenty percent of their legal occupancy
as determined by the Fire Marshal, whichever is less; has social
distancing requirements including signage or taped areas on the floor
to keep people six feet apart at checkout; aisles marked as one way;
frequent reminders regarding hygiene; sanitation; and other
requirements. He said everything that the City of Charleston passed
goes along with these prescribed practices by the Medical University
of South Carolina. He stated that he believes the Town is in the
moderate risk category.
Mr. Santos asked Mayor Haynie to state what he is requesting of
Council.
Mayor Haynie stated he looked at what the Medical University sent
out to help get businesses open, which is listed by select industry and
the risk level. He said in general, what he would like to see is if this
Council would like to adopt an ordinance similar to Charleston so
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there is a level playing field for businesses and the buying public is
aware of the safety precautions for their health and well-being,
especially since the Governor allowed a number of non-essential
businesses to re-open last week.
Mr. Santos stated that he has not had ample time to review the
document. He would like to re-open the businesses, but he would like
to have the opportunity to review the document before voting on it.
Mr. Chapman made a motion to discuss; seconded by Mr.
Rambo.
Ms. Landing stated that she read the document and there were a
number of specifics. She stated that at the end, it indicated that these
guidelines would be enforced by a fine of $100 or up to 30 days in
jail. She believes our small businesses are not going to open if they
do not feel safe doing so. She believes this can be accomplished
without another regulation.
Mayor Haynie stated that the way Mount Pleasant accomplishes
things are in a very positive way and does not believe the Town
would out writing tickets.
Mr. Chapman stated that he feels if a business wishes for patrons to
come, they will do what is necessary to attract their customers. He
said this is already happening with the grocery stores and essential
businesses. He stated that he would not be in favor of passing an
ordinance. He said it would not hurt from a business standpoint to
have the Town’s business license division send out something similar
to what the Medical University of South Carolina has prepared to
provide them with an example of what good practices should be. He
is not in favor of passing an ordinance.
Mr. Rambo stated that he feels this is too much government. He does
not understand the purpose of any law or ordinance that is essentially
unenforceable. He said these are not laws, but guidelines and does
not support putting this in the form of an ordinance.
Mayor Haynie asked if Council would support Ms. Lauren Sims’
office, who works with businesses and is helping them navigate loans
and assistance, to put this information such as the MUSC business
support plan under these levels of risk.
Council agreed.
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Ms. Hyatt stated that where she is employed, they have been doing
these things and it makes her more comfortable when going to work.
She said they have an entire list of what they need to do for sanitation
purposes. She said this can only help businesses.
Mayor Haynie stated that the City of Charleston is enforcing this as
an ordinance and businesses must comply with this. He does not
wish for our businesses to be at a competitive disadvantage.
Ms. Corley stated that the Town’s businesses are already doing this
and are doing a great job and residents are doing a great job
complying. She would support sharing the MUSC guidelines, but
nothing more.
Mayor Haynie stated that Ms. Landing was instrumental in getting,
“Help Biz Stay – Shop Another Way”, and along with Ms. Lauren
Sims and himself, did a Chamber Zoom-cast. He added this would
be a great vehicle to get this promotional campaign out.
Ms. Landing stated that she agrees and discussed having information
on the Town’s website that if businesses wish, they may print out and
put in their windows that they are following those guidelines, as well
as put this on their own business websites.
VIII.

Discussion and possible action on any recent Executive
Orders from the Governor of South Carolina and path forward
for phased re-opening of Mount Pleasant
Mayor Haynie stated that he would like to remind all that this is the
Governor’s executive order that allows the phasing in of businesses,
not the Town of Mount Pleasant. He stated that once the Governor
states that it is allowable, Council will discuss how to open the Town
of Mount Pleasant’s businesses, as well as opening Town Hall and
the functions of the municipality of the Town. He asked Mr. DeMoura
to provide an update on Boards and Commissions.
Mr. DeMoura stated at the staff level, they explored the possibility of
working with the Town’s Boards and Commissions to meet in May.
He said this became a challenge. He said for some of the Boards and
Commissions that tend to have a great deal of data and complex
information, it can be difficult from a technology standpoint to have
these meetings. He stated that an additional issue was that some
Board and Commission members did not feel comfortable having the
meetings this soon. He stated that this creates a situation where
items begin to build up on the agendas for the Boards and
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Commission and items that are slowing commerce, because there
are no meetings. He said it appears that June would be the safest
month to return to normalcy for Boards and Commissions.
Mayor Haynie stated that if the Planning Commission does not meet
in May, then normal Planning items will not appear for Council’s May
meeting.
Mr. DeMoura stated that items that have already gone through the
Planning Commission will be available. He said as far as the usual
wave of activity that come from the Planning Commission, there may
be a few items.
Mayor Haynie asked regarding the opening of Town Hall, in terms of
bringing staff back, if Mr. DeMoura if there is a plan. He asked if this
would be done in conjunction with other governments. He stated that
there has been some discussion of one other municipality opening as
well as the County government in early May. He said this was more
aspirational, not based on any data.
Mr. DeMoura stated that he has heard the same information. He said
that each local community government is built differently. He said he
does not believe that every community opening at the same time is
the best course of action. He said thanks to funding support over the
years, Council has allowed the Town to advance themselves well
technologically, and as mentioned earlier in the meeting, the Town is
operating at full capacity with exception of those mentioned. He said
because of this, this has provided the Town the time and the
opportunity to return to normal operations that works for the Town.
Other communities may have different reasons for returning to work
sooner. He said the Town is fine at this time.
Mayor Haynie asked about Committees of Council for May. He stated
that this is allowable via video, just as Council meetings are
conducted.
Mr. DeMoura responded in the affirmative.
Mayor Haynie asked if there are meeting that need to take place for
Committees of Council.
Mr. DeMoura stated that there were two potential meetings; one
being the Finance Committee during the regularly scheduled monthly
meeting times and believes Ms. Landing also mentioned a desire to
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have an Economic Development Committee meeting. He said if there
are other, they could be organized at the staff level.
Mr. O’Rourke stated that if Council could show signs to the business
public that the Town is attempting to do whatever is possible to return
to some sense of normalcy, he believes this would be a good effort.
He said Council members are willing to do whatever it takes to get
the Town moving. One of the ways is simply to get things back to
normal, which is first Monday of the month for Committee meetings
and the second Tuesday for full Council meetings. He said if we the
Town did away with the emergency order implemented 60 days ago,
he would like to add that we must know how to deal with emergencies
quickly. Since Mayor Haynie is the chair of Police, Legal and Judicial
and presides over Council, he believes emergency issues should be
placed in Police, Legal and Judicial so if emergencies arise quickly, it
would give the chair of this committee ability to call an emergency
meeting at any time to get things done.
Mr. O’Rourke made a motion to do away with the ordinance that
began 60 days ago and get back to regular committee meetings;
seconded by Mr. Santos.
Mayor Haynie asked if Mr. O’Rourke was referring to the ordinance
20025 from March 17, 2020.
Mr. O’Rourke stated that he believes that is the ordinance, which is
the one that gave Mayor Haynie and Mr. DeMoura the opportunity to
handle the emergency and regular committee meetings would
resume at a different time. He said at that meeting, he alluded to the
fact that this could just go on and on, and another member of Council
responded in the negative. He added that it was mentioned that at
any time Council could do away with the ordinance and go back to
the normal business. He said this is what he was referring to.
Mayor Haynie stated that there are two different things; one is the
ordinance of Council No. 20025 which “temporarily suspends the
normal operating of Mount Pleasant Town Council meetings and
authorizes the Town Administrator to develop and enact a plan in
order to ensure continuity in the delivery of government services in
the light of the COVID-19 outbreak and matters related thereto”. He
stated that this has nothing to do with the civil emergency under
Chapter 41 which is declared by the Mayor. He asked not to conflate
the two issues.
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Mr. O’Rourke asked Mayor Haynie to discuss the second item which
relates to the civil ordinance that provides the Mayor opportunity for
emergencies.
Mayor Haynie stated that if we are doing away with ordinance 20025,
he is not certain what authority Mr. DeMoura has to enact a plan in
order to ensure continuity of the delivery of government service in
light of the COVID-19 outbreak. He said this allows the Town and
staff to do things they do not normally do because of the COVID-19
emergency and it suspends the normal operating procedures of
Mount Pleasant Town Council meetings.
Mr. Santos stated that Julia Copeland, Legal Counsel, is present;
however, she is not able to be heard.
Mr. O’Rourke stated that if the Town is able to resume regular
meetings, it will be fine. He stated that Mr. DeMoura handles Town
business well and the Town is fortunate to have him. He would like to
have the scheduled monthly Monday Committee meetings and
Tuesday Council meetings resume to get the work done. He is not
sure how to accomplish this but would like to resume regularly
monthly Committee and Council meetings.
Mayor Haynie asked for Legal Counsel to clarify.
Mr. O’Rourke withdrew his motion.
Ms. Landing stated that there was a very urgent and sudden situation
that needed to be responded to requiring day to day action which is
why the emergency motion was put into place.
Ms. Landing moved towards Council of Committee and Council
meetings, whether they are allowed to be held via Zoom or if Town
Hall could be made safe for social distancing, disinfecting and
wearing masks, and move forward to having Council serve as the
governing body for the Town. She said we are at the point where
events are not happening day to day very quickly and more input is
needed from everyone.
Mayor Haynie asked if Ms. Landing’s motion is to direct the Mayor to
revoke the civil emergency, so that every time something is done, it
will be done by full Council.
Ms. Landing stated that for the sake of discussion, yes.
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Mayor Haynie confirmed that what Ms. Landing is requesting in her
motion is to remove the declaration of civil emergency under Chapter
41 that provides the Mayor the right to perform certain emergency
procedures.
Ms. Landing responded in the affirmative.
Mr. Santos seconded the motion.
Mayor Haynie asked if this also removes the emergency ordinance
20025. Mayor Haynie stated that this is an emergency meeting and is
done via video. He asked if an emergency meeting can be held if
Council does not have the emergency ordinance in place (referring to
Ordinance 20025).
Ms. Copeland stated that if Council desires to institute a normal
routine of meetings, that does not necessarily require the removal of
the powers associated with the authority associated with Chapter 41.
She said if the goal of Council is to try and initiate more meetings,
Council may still do so with the emergency ordinance in place,
because it provides that opportunity, but does not hold Council to the
restrictions that are applied to FOIA and the normal routine stated in
the ordinance. She stated that with the emergency ordinance, Council
may still have meetings when needed.
Ms. Landing stated that Council members see the need for regular
meetings.
Mr. Chapman stated that Legal Counsel also said was that Council
may have emergency meetings if Council is operating under normal
circumstances. He said Council has the right to do so with the
appropriate announcements. He said Council also has the right, by
having an emergency meeting, to do so the best way possible. He
said Council has the right to vote on Ms. Landing’s motion; however,
she may wish to change the wording of the motion to reflect what
Legal Counsel stated, which was to reflect the fact that Council does
have the right if operating under normal circumstances to have
emergency meetings anyway. He said Council would not be
precluded with Ms. Landing’s motion of having an emergency
meeting as needed. He said how this is done depends on the
circumstances.
Ms. Whitley stated that she does not feel Mayor Haynie’s earlier
question was responded to, which is, does Council need to maintain
this emergency ordinance in place in order to continue to have the
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meetings virtually and having public comments submitted ahead of
time. She stated that her concern is that Governor McMaster may be
extending his state of emergency for two additional weeks and it
seems potentially premature for Council to remove this ordinance.
She does not feel there is anything preventing Council from holding
meeting and is not comfortable removing the order or ordinance at
this time.
Ms. Landing stated that she made the point about resuming regular
meetings; however, we were unable to discuss such without a
motion.
Ms. Landing withdrew her motion.
She stated that her intention was for Council to be able to start having
regular meetings.
Mayor Haynie asked if Council wished to hold Council of Committee
meetings, as needed, and Council meetings for May.
Ms. Landing stated that this is what she is referring to.
Mr. O’Rourke stated that this was also his intent.
Mayor Haynie stated that Council may also call special emergency
meetings as well. He said with situations changing, Council may have
to do this again. He stated that Council members can count on
Committee meetings and another virtual Council meeting for the
second Tuesday of May as normal.
Mr. Rambo asked to go back to Boards and Commissions discussion.
He feels very strongly that by not having the Boards and
Commissions meet for a lengthy period such as Design Review
Board, Board of Zoning Appeals and Planning Commission, who
have not met since February, and if they do not meet until June, they
will experience up to a four month gap and while architects,
engineers and realtors are working from home and continuing to
make progress, the Planning staff is working from home and
reviewing all the requests and does not feel that Council, the Town
leadership, is doing their part. He said Council is completely holding
up industry and holding up projects for months on end and could
result in people losing their jobs. He said this is serious.
Mr. Rambo made a motion for Council to make every effort to
resume the Town’s regular Boards and Commission meetings for the
month of May; seconded by Mr. Santos.
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Mr. DeMoura stated that he understands Mr. Rambo’s motion;
however, staff needs greater clarity. He said Boards and
Commissions are currently not authorized to occur. He said in
anticipation of Council possibly wanting to do so, he mentioned the
obstacles that are in the way. He said if Council wishes for Boards
and Commissions to occur, they may order the meetings to happen.
Mr. Rambo amended his motion to state, “to resume Board and
Commission meetings for the month of May”. Mr. Santos amended
his second.
Mayor Haynie stated that he believes many of these meetings were
called; however, does not believe there will be a quorum and there
may even be resignations. He said one of the older members
resigned from one of the Boards/Commissions. He said if a meeting
is called and done in a way that public input is required, what can be
done if Board or Commission members refuse to meet in May,
causing there to be a lack of a quorum.
Mr. DeMoura stated that if there is no quorum, then a meeting cannot
be held. He said staff will do their part to make this work. He said if
staff schedules the meetings in May, there are some items in
particular Boards and Commissions that are either citizen appeals or
are likely to require or produce extensive public comment. He said if
these meetings are not able to be held inside or people will not
attend, then the public may be denied this right to speak. He said
staff will need to attempt to solve this issue and will produce on the
staff side, a way to make these meetings as effective as possible. He
said if Council is requesting that they be held in May, there will be
particular aspects that may not be perfect. He stated that if this is
Council’s decision, staff will ensure they do whatever is possible to
ensure there is a quorum and that decisions are made based on the
agenda items.
Ms. Whitley stated that at this point, if there were any Commissions
or Boards that would be necessary to meet due to time sensitive
items, this would likely be the Planning Commission and the Board of
Zoning Appeals.
Mr. Rambo included the Design Review Board.
Ms. Whitley stated that there are certain Boards and Commission that
do not need to meet. She said Town Council is holding their meetings
virtually with public comments submitted in writing. She asked if there
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is a reason why these Commissions and Boards are not able to meet
in the same way, via Zoom and with YouTube streaming and with
public comments submitted early. She asked why the Town would
subject volunteers to something that Council members are not
subjecting themselves to.
Mr. DeMoura stated that the Town will need to provide Town
hardware in order to conduct these meetings. He said it is not fair to
the Board and Commission members to conduct these meetings
using their personal devices, because those devices will then be
subject to Freedom of Information Act (FOIA) requests. He said that
staff could possibly work to gather this equipment or arrange it to
safely conduct these meetings at Town Hall.
Ms. Whitley asked if things do not change with this motion, is the plan
to resume normal meetings in person for both Council and Boards
and Commissions in June.
Mr. DeMoura responded in the affirmative.
Ms. Whitley asked if there is anything so urgent on the Boards and
Commissions agendas that are not able to wait until June.
Mr. DeMoura stated that this would be a question for the applicants.
He does know from conversations he has had with business owners
that many are anxious to move forward. He said he believes some do
have urgency but is not certain how many.
Ms. Whitley stated that she would only be comfortable carrying this
out if it was in such a way that allows the Boards and Commissions to
meet virtually and public comment submitted in writing.
Mr. Rambo stated that as the Council member who made the motion,
he is agreeable with virtual meetings.
Ms. Landing asked which of the Boards and Commission meetings
would occur first.
Mr. DeMoura stated that he believes it would be the Planning
Commission, which would be the third Wednesday of the month.
Ms. Landing asked if there is a possibility for Boards and
Commissions to be postponed until Committees of Council next week
or until the Town Council meeting in two weeks, because we are
dealing with a day to day situation. She said things are beginning to
improve and if they continue to improve, Council may feel differently.
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Mr. DeMoura stated that there is a fifteen (15) day notice requirement
for Planning Commission items and he would need to determine the
timeframe. He stated that the time may be missed for announcing the
meeting.
Mr. DeMoura stated that DRB or BOZA may meet sooner and there
are imposed deadlines for when these meetings are publicly
announced.
Mr. O’Rourke stated that he trusts Mr. DeMoura and knows that he
understands that Council would like to move quickly. He asked Mr.
DeMoura if he was aware of what other municipalities are doing such
as Greenville, Columbia, Richland County and those other than
Charleston and North Charleston.
Mr. DeMoura stated that some are having meetings and we are not,
because they are prohibited. He said they are using technology to
have those meetings. He said if it is Council’s will to do so in May,
staff will make it happen.
Mayor Haynie stated that there is a great deal of public scrutiny. He
asked if court is being held and are people appearing before judges.
Mr. DeMoura responded in the negative and said the Town is only
prepared to handle something like a constitutional right where it
needed to be handled quickly.
Mayor Haynie stated that BOZA is a quasi-judicial body so it is a
quasi-judicial hearing and stated that the state press association is
very much against things such as this not being handled publicly with
public input. He stated it is a dangerous proposition, especially since
it is the end of April and attempting to gather electronic equipment for
Board and Commission members for virtual meetings and now telling
the public that in the next 30 days there may be a very important
meeting that affects the community. He believes this can wait 30
days.
Mr. Chapman stated that the public in Mount Pleasant deserves the
opportunity to be at important meetings and due to social distancing
that the Governor has ordered, having these important Boards and
Commissions without allowing residents to be present and instead
submit written statements, is not right. They want to be there and
speak.
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Ms. Corley asked if there would be a way to sort through the items
coming up and handle those that are pressing to allow those to move
forward on projects.
Mr. DeMoura stated that this would place the Town in a difficult
position.
Ms. Landing stated that people want their concerns to be heard by
everyone. She believes that for BOZA and the Planning Commission,
it is important that it be held in a public forum. She said all the
Commissions have asked to postpone meetings until June.
Mr. Rambo stated that people have reached out to him for the past
several months on their projects that are before some of the Boards
and Commissions. He said when this emergency ordinance was
implemented at the beginning of March, he had no idea that school
would be cancelled through the end of June and this would be a new
normal. He asked how long the Town intends to push things off,
because this is what applicants have been told. He said all this is
doing is holding up commerce and does not feel that Council is doing
their part.
Mayor Haynie asked Mr. Rambo to restate his motion.
Ms. Barrett stated that it is her understanding that Mr. Rambo wanted
to resume regular meetings of the Town’s Boards and Commissions
virtually for the month of May.
Mr. Rambo stated that he did not specify virtual meetings; however, it
does not matter if it is virtual or not. He said some of these Boards
and Commissions do not meet until the end of the month and it may
be acceptable at that time to bring people in. He said either way, they
just need to meet.
Mayor Haynie stated for clarification, he asked if Council is clear that
if the State received the “all clear” and these meetings could be held
in person, they would be; however, if not, it would be acceptable to be
held virtually.
Mr. Rambo and Mr. Santos responded in the affirmative.
Ms. Landing stated that it is very unclear whether Mr. DeMoura and
staff will be able to provide the correct software to the Board and
Commission members in a timely manner and if the State does
provide the “all clear” and meetings are acceptable to be held at
Town Hall, will citizens not attend because they are not comfortable
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age or health-wise. She said we are voting to open something that
Council does not have a great deal of information on.
Mr. DeMoura stated that the meeting can be held in May. He stated
that on the Design Review Board, there are multiple items that are
likely to draw considerable response from the public. He added that
there are cellular towers also being addressed in the Boards and
Commission meetings in May. He said staff can make this happen if
this is Council’s desire; however, he would like for Council to be
aware that they are going into this knowingly. He stated that there are
big items that if held virtually, the public may not be provided with the
type of comment period that they are accustomed to or expect.
Mr. Santos stated that he would like to give the public all the
opportunity; however, those that do not wish to attend due to COVID19 may view the meeting virtually and those that wish to attend may
come to Town Hall. He said the citizens are going to wish to comment
on these issues which will be difficult if done virtually.
Mr. O’Rourke addressed his comment to Mr. Rambo and stated that
he appreciates his passion for this subject. However, what he hears
is that every thirty days, the citizens are informed that they will need
to wait another thirty days. He said there appears to be some
compelling arguments to where May could be an issue. He believes
in June; it will be very different. He asked if Mr. Rambo’s concern
would cease if a motion were made to have a meeting in June
instead of May.
Mr. Rambo stated that it is important to realize that the Planning
Commission meets earlier; however, Design Review Board and
Board of Zoning Appeals do not meet until the end of the month. He
said when Mr. O’Rourke is talking about June, there is a big
difference in the end of June versus the end of May. He stated that
the public has adjusted to the “new normal”; however, the
government has not. He said many of the governments across the
state are holding virtual meetings.
Ms. Corley, Ms. Hyatt, Ms. Landing, Mr. O’Rourke, Mr. Rambo
and Mr. Santos were in favor.
Ms. Whitley, Mr. Chapman and Mayor Haynie were opposed.
Motion to hold meetings for Boards and Commissions in May carries
6-3.
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Ms. Whitley asked if there would be an attempt to hold every Board
and Commission meeting in May. She asked if they would all be
issued Town equipment in order to do so.
Mayor Haynie stated that there was no limitation stated in the motion,
so it includes all Boards and Commissions.
Mr. Santos stated that if a Board or Commission does not feel it is
necessary to meet, then they should not meet. He believes it is the
most pressing boards that need to meet.
Mr. O’Rourke stated that there was a motion made, a second, then a
vote. He said what that motion said is that all boards and
commissions meet; however, to Mr. Santos’ point, this does not mean
they have to. He asked if there could be discussion regarding having
the boards and commissions meet the first or second week of June,
instead of the last week of June or is the Town required to keep the
same meeting schedule, or is it too late because the vote was already
cast.
Mayor Haynie stated that he would defer to Legal Counsel to
determine if this is an amendment or a completely separate motion.
Ms. Copeland stated that it could be a motion for reconsideration.
Mr. Rambo directed his comments to Mr. DeMoura and stated that all
the boards and commissions do not meet every month anyway. He
said the Planning associated boards do because there are deadlines
that are pressing.
Mr. DeMoura responded in the affirmative; however, given Council’s
decision, staff will reach out to every Board and Commission and
make sure they are aware that they have the opportunity to meet.
Ms. Whitley directed her question to Mr. DeMoura and asked if the
Town has a number of electronic devices on hand in order to issue to
the Board and Commission members or will they need to be
purchased
Mr. DeMoura stated that they will need to be purchased in order to
make it work. He stated that they will be acquired quickly and will
then be formatted.
Ms. Whitley moved to reconsider the motion.
Mayor Haynie stated that Ms. Whitley would have to be on the
prevailing side in order to make that motion.
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Ms. Whitley withdrew.
Ms. Landing asked when the first meeting was being held and she
understood that it would be the third week of May. She stated that
this is what made her think that meetings could be held. She stated
that things could be different by that time.
Mr. DeMoura stated that DRB meets in the middle of the month and
BOZA was scheduled to meet on the 18th of May. He stated that he is
prepared to move forward and provide the equipment necessary for
the Boards and Commissions to meet. He stated that they originally
planned, because of the challenges both technological and human, of
being able to meet in May, that these Boards and Commissions
would have to double up in when they begin meeting in June. He said
they were preparing to have multiple meetings.
Ms. Landing stated that she assumed that the meetings were later in
May; however, now understands that they are as soon as the middle
of May. She stated that if we are discussing having meetings two
weeks from now, this changes the circumstances.
Mr. DeMoura stated that DRB typically meets at the end of the month.
BOZA was scheduled to meet on the 18th of May and the Planning
Commission is the third Wednesday of each month. He said these
meetings are during the second half of every month.
Ms. Landing stated that if something happens to cause concern that
this was done too quickly, another emergency meeting could be held.
She said we are attempting to go slowly, but also to get some of the
more urgent items addressed. She said it does not mean we cannot
change this.
Mayor Haynie asked what type of equipment will be required.
Mr. DeMoura stated that it would likely be an iPad such as those
issued to Town Council members.
Ms. Landing asked if this should have been part of the discussion in
the beginning. She asked if this involves a significant amount of
money to purchase.
Mayor Haynie stated that because the motion stated Boards and
Commissions, whether they decide to meet or not, he does not see
how Mr. DeMoura can be put in a position to decide which members
receive new equipment in addition to the IT assistance to train them
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on how to utilize the equipment. He said this is one reason why he
opposed this item.
Mr. Rambo stated that he has two elementary children who use Zoom
every day without issue. He said a link is set up and you click the link
to connect to the meeting. He said the Water Supply Commission has
been conducting their meetings via Zoom every two weeks since
started.
Mr. Chapman called for a point of order. He stated that either a
motion to reconsider is made or Council needs to move on.
Ms. Hyatt made a motion to reconsider; seconded by Ms.
Landing.
Mayor Haynie asked Legal Counsel their advice on a motion to
reconsider.
Ms. Copeland stated that Council is using the correct process.
Mr. Rambo stated that it appears that part of the confusion is that his
motion left it open to all boards and commissions. He said
reconsidering the motion would essentially be rescinding the entire
motion. He asked if he could clarify that the Boards and Commissions
required to meet would be Planning Commission, Design Review
Board (DRB) and Board of Zoning Appeals (BOZA).
Ms. Corley asked if these meetings could be moved to the end of the
month of May.
Mayor Haynie asked Mr. DeMoura or Legal Counsel to weigh in as
the timing of applications and notices to the public must be
considered.
Mr. DeMoura stated the dates for these meetings are set by Town
ordinance; however, the meetings can certainly be limited to those
Mr. Rambo mentioned. He said they could be focused narrowly on
those three Boards/Commissions. He said as to cost, Zoom is a great
tool; however, it is not secure. He stated that the IT Department does
not recommend using products that are not secure. He said any
iPads used to support Boards or Commissions will be retrieved and
will be used by the Town.
Ms. Copeland explained the Motion to Reconsider.
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Mr. Rambo stated that if the motion to reconsider passes, it then goes
back to the original motion which he can amend, and that motion
would then be voted on.
Ms. Copeland stated that Mr. Rambo can amend or withdraw and
withdraw the second and start over.
Ms. Hyatt, Ms. Landing, Mr. O’Rourke, Mr. Rambo, Ms. Santos,
Ms. Whitley, Mr. Chapman, Ms. Corley and Mayor Haynie were all in
favor. Motion carries unanimously.
Mayor Haynie stated that we are now back to the original motion.
Mr. Rambo amended his motion and instead of all boards and
commissions meeting, that it would only be the Planning
Commission, the Board of Zoning Appeals and the Design Review
Board to hold meetings in May. Mr. Santos amended his second.
Mr. Rambo withdrew his original motion; Mr. Santos withdrew his
second.
Mr. Rambo moved that the Planning Commission, the Board of
Zoning Appeals and the Design Review Board hold May meetings;
seconded by Mr. Santos.
Mayor Haynie stated that he still has questions about the dates and
notice to the public.
Mr. Chapman stated that he still has reservations for the general
public. He said these meetings are not held for Council or the
applicants, but most importantly for the public to see their government
in action which is not going to happen.
Mr. Rambo asked if these meetings would be live streamed just as
Council meetings are.
Mr. DeMoura responded in the affirmative.
Ms. Landing asked if it is possible to change the format for public
comment so instead of having them emailed in ahead of time, that we
do allow people to come in and speak. She stated that this is done for
a live meeting and is not sure why this opportunity is not available
during a virtual meeting.
Mr. DeMoura stated that he is uncertain but believes this may be
problematic for the Chair to maintain order, not being able to know for
certain who is speaking, if they are a Town resident or not. He stated
that these are serious challenges.
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Ms. Landing, Mr. O’Rourke, Mr. Rambo, Mr. Santos and Ms.
Corley were in favor.
Ms. Whitley, Mr. Chapman, Ms. Hyatt and Mayor Haynie were
opposed.
Motion to approve carries 5-4.
IX.

Adjourn
There being no further business, Council adjourned at 8:40 p.m.

Respectfully submitted,
Barbara Ashe
April 27, 2020
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