TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
FINANCE COMMITTEE
Monday, April 1, 2019
Municipal Complex, Committee Meeting Room, 3rd Floor
100 Ann Edwards Lane
Mount Pleasant, SC 29464

MINUTES
Members Present:
Staff Present:

Tom O’Rourke, Chair; Gary Santos, Kathy Landing,
Joe Bustos
Eric DeMoura, Town Administrator; Marcy Cotov,
Chief Financial Officer

Mr. O’Rourke called the meeting to order at 2:50 p.m.
1. Approval of Minutes from the March 4, 2019 meeting
Mr. Santos moved for approval of the minutes; motion seconded by Mr.
Bustos. Motion carried unanimously.
2. Public Comments
Melissa Moore, Director of Operations, Housing For All, Mount Pleasant,
1000 Johnnie Dodds Boulevard. Ms. Moore thanked the Town for their
consideration for a grant request for Housing For All, Mount Pleasant. She
recently read in the paper that Parson Jacks and Kitchen 208 restaurants
had to shut their doors because of staffing shortages. The affordable
housing issue goes up and down the food chain. It is a livability issue not
a charity issue and that makes the way they fundraise differently than
traditional charity would fundraise. They are working with the best minds
in the region through the Charleston County Task Force on affordable
housing. The consensus is that they need a regular, steady permanent
stream of funds for this type of work in this region. The grant will help
sustain them while they are putting their heads together about where
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those funds are going to come from. The problem did not happen
overnight. It was decades in the making. It is not going to be fixed
tomorrow, but they have some exciting projects in the works, and one is
the preservation and the protection of existing housing stock. They are
working with underserved communities to identify projects that need
repair. That is one of their big focuses this year. They have created an
inventory of available public land, as well as rental property inventory to
see what can be preserved for affordable housing. That is a strategy they
are approaching as well as working with a sociologist at the College of
Charleston to create a workforce survey to survey the workforce of Mount
Pleasant to find out what their needs are. They are also in the early stages
of developing a partnership with a builder and developer that will
hopefully yield units at well below market rates. That is a longer-term
strategy. They also have their public education campaign that they are
rolling out about what affordable housing is and what benefits it could
bring to the Town. There are some big city problems that they would like
to work with the Town to tackle. Thank you.
Mr. Bustos thanked them for what they are doing. He said the Town has
tried to help them find a way. The Town established a task force, they have
done a non-profit, and done some other things. He asked if this is really
an affordability issue or is it a too low pay issue?
Ms. Moore stated that the two cannot be separated. They go hand in
hand. They are exploring strategies to work with employers to create
some sort of affordable housing through employers. It may be
encouraging them to lease units and lease them out to their employees at
a lower rate. They are exploring all possibilities. It is a transportation issue,
it is an affordability issue. It is all of that.
Mr. Bustos stated that he does not know if a living wage would fix this, and
he was not suggesting the Town get into fixing or setting wages. Mr.
Bustos stated that the people who are having a lack of employees because
of affordability, are the ones harping on that issue, then they should
participate in that more.
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Ms. Moore stated that Mr. Bustos made a very good point. She stated
both of those jobs were paying pretty good wages. They started at $12 an
hour which is well above minimum wage. They are not the lowest paying
jobs, but you must make about $15 an hour to afford fair market rent in
Mount Pleasant.
Catherine Main, 1968 Oak Tree Lane, Executive Director of East Cooper
Land Trust, speaking on behalf of their grant application. Ms. Main said
the population continues to increase and that puts pressure on the natural
resources and beauty that we love in this community. The East Cooper
Land Trust is a nationally accredited land trust with the specific mission of
permanently conserving land with environmental, cultural, and historical
value in the community. She thanked the Town for the funds that were
received last year. They would not be able to do what they do without the
Town’s support. She wanted to highlight a few things they did last year
with the funds they received from the Town. It supported their efforts to
permanently conserve 11 acres in Mount Pleasant’s Somerset Oaks
neighborhood. That parcel serves as a scenic buffer in a significant natural
habitat for wildlife and plants in Mount Pleasant. They placed permanent
protection on a parcel at the entrance of Scanlonville, a settlement
community. This was then donated to the East Cooper Civic Club and will
forever be a passive park. Their work with the East Cooper Trail continues.
They are planning and fundraising for a one-mile segment called the Kenny
Mile. It is scheduled to open in 2019 and has been included in the draft
Comprehensive Plan as part of the Mount Pleasant WAY (Widening
Advancement for Youth). Their organization was originally founded in
2002, under the Town of Mount Pleasant. It has worked to protect
properties in and around the Town of Mount Pleasant ever since then. The
proactively seek conservation solutions in the community. To date they
have protected over 640 acres in Mount Pleasant, and they annually
steward them. Their three-person staff is devoted to cultivating and
executing land conservation projects that will protect and improve the
quality of life for all residents of the Town. She asked that the Town please
fund their efforts.
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Harry Sewell, Manager of Community Development, East Cooper Meals on
Wheels. Meals on Wheels has been in existence since 1985 and they serve
an average of 300 meals daily. They have a volunteer group of 450, and
seven staff members. He stated that it is a tremendous ministry. Mayor
Haynie rode with them last week. Last year they served 158,000 meals.
The Town has been a tremendous support of them. He asked that
everyone come see it. It would take one doorstep, or one drive and it will
melt your heart. There is no age limit. They do not care if the recipient is
homebound, or what their income level is; it is based solely on need.
Meals on Wheels fills those needs. He asked the Town to look at the
possibility of continuing its support. He also stated that if anyone knows
of someone who is in need in the community whether it be neighbors, or
church members, please go to them and they will take care of them. He
thanked the Town for all its support.
Dawn Kahley, Fund Development Director of Pet Helpers. They have been
established since 1978. Long term what they will be doing is finding a brick
and mortar for and establishing themselves in Mount Pleasant. They feel
there is a need because they receive a lot of pets and people going to them
through Mount Pleasant. Their strategy in the next three years is to
establish a brick and mortar in Mount Pleasant. They hope that the Town
will consider funding.
Andrew McGlaughon, 1107 Musket Range who is representing Engaging
Creative Minds, an arts integration, educational non-profit in the low
country. He thanked everyone for the consideration of continuing support
of their programming. He stated that normally there would be two of their
principals there, but since it is a school day and they are just back from
spring break, they sent a couple things for Mr. McGlaughon to read on
their behalf. Ms. Felder at Jennie Moore Elementary said she is honored
and greatly appreciates being part of ECM. She said thanks for the
generous support from the Town of Mount Pleasant. Because of this
funding ECM has been able to expand arts education into other Mount
Pleasant schools, giving teachers new skills and strategies to help all
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children learn through the arts. Ms. Fountain at James B. Edwards said
that the James B. Edwards family would like to thank the Town of Mount
Pleasant for supporting the expansion of arts integration in their school
this year. Their students have learned so much because of the innovative
and creative programs ECM provides. It is their hope that they continue
to support ECM and James B. Edwards as well as other schools in Mount
Pleasant for the 2019-2020 school year. Mr. McGlaughon thanked
everyone and said they are hoping to expand this year. They are currently
in four schools, Carolina Park, James B. Edwards, Jennie Moore and
Whiteside. They are looking to do a pilot program in the upcoming year in
Belle Hall Elementary School, which should put them up over 2,500
students in Mount Pleasant that are effective, which is about 25% of their
programming across the low country. He thanked the Town for helping
them create a ripple effect to unlock the potential for all the students
through arts integration.
Don Squires, Director of Development at Windwood Family Services in
Mount Pleasant and Awendaw. They have been around providing help,
hope and healings since 1985 in the Charleston area. They operate a
residential group home for boys in Awendaw. They also operate a brick
and mortar out-patient therapy clinic in Mount Pleasant at 900 Johnnie
Dodds Boulevard. They see around 200-300 patients through that
program a year, and a lot are continued residents that are from the Farm
that have transitioned into forever homes that they continue working
with. As part of their grant cycle this year, through the Town of Mount
Pleasant they have requested funds to go towards their community-based
prevention program which operates out of their office in Mount Pleasant.
He stated the program goes into the homes of families that are at risk of
losing their children in all three counties. Last year they were in over 500
homes in the tri-county area with 150 of those being in Mount Pleasant
alone. A lot of those homes are some of the toughest battles they have
because in Mount Pleasant the fight has been custody and working with
both sides of a family trying to figure out what is best for the kids and how
do they stop the Department of Social Services from coming in and taking
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action. Their services range from helping people with basic human needs
as food, clothing and shelter to help those families keep their kids through
providing those needs. Other times there may be a need to help a 15-yearold learn how to be a parent. Their services are across the board from
where they started in 1985 as a home for boys. They are in all three
counties now helping with prevention, so the boys never get to that point.
They appreciation the Town’s support over the years.
Mr. O’Rourke stated that for those who spoke and requested funding, it
will be a part of the discussion that Ms. Cotov will be going through.
3. Budget Review FY 2020
a. Revenues for all General Fund and Capital Funds
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Ms. Cotov Stated that General Fund revenues begin on page 7 of the
budget document. Overall, revenues from FY 2019 to FY 2020
decreased 9%. This was due to the decrease in the one-time use of fund
balance FY 2019. Overall General Fund revenues, excluding the use of
fund balance, are projected to increase 3%. The detail of the revenue
begins on page 8.

Ms. Cotov spoke about the highlights for General Fund revenues. She
said Property and Other Taxes have an overall increase of 5%. Some
large changes within that category are current taxes; local sales tax and
local option sales tax rollback. Other notable changes in revenues are:
1) the inclusion of the Staffing for Adequate Fire and Emergency
Response Grant, or SAFER Grant, even though, if awarded, it will require
Town Council’s acceptance. This is shown under State and Federal
grants;
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2) the inclusion of the additional funding from the School District for
SROs;
3) the recently adopted increase in the NPDES (National Pollutant
Discharge Elimination System) is included;
4) a reduction in fines and forfeitures to reflect the trend of alternative
sentencing programs and how indigent individuals pay assessed fines ;
5) increase in interest earning, and
6) as seen on page 10 a decrease in the use of fund balance.
Mr. Bustos asked if with short-term rentals getting ready to ramp up and
the numbers that were projected, how is that going to impact what we
have?
Ms. Cotov stated that they have neither included the regulatory side,
staffing or any of that piece, nor the funding. Later, in the agenda she
will be looking at the Business License Ordinance and she will have
numbers to present at that time.
Ms. Landing asked about where the $900,000 number from SCG&E that
is not going to the Town anymore, will go.
Ms. Cotov stated that the Town was expecting a 15% decrease. They
monitor that through the Business License Office, and the Business
License Official reached out to them, and they gave a number based on
last calendar year. While it did decrease it was not the $900,000 that
was originally anticipated. They felt the number the Town was using
was stable, so that number was used for the five-year projection. It can
be located under Licenses. It is the second line down, Public Utilities
licenses, and it has decreased $337,000 to the overall account, page 8.
Mr. O’Rourke stated that he heard at the Charleston County School
District discussions that they also had a goal to have School Resource
Officer (SRO) in all the schools. He asked if there are any schools that
the Charleston County School District are funding in other places, and if
so, would the Town want to talk to them about funding ours?
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Mr. DeMoura stated that they do partially fund the Town now.
Ms. Cotov stated they currently pay $36,601 per SRO that they have.
That does not include the East Cooper Montessori nor does it include
Oceanside Academy. The funding from the County lasts until about
January or February of the school year, and then it uses local funds.
Mr. O’Rourke stated that there is inconsistency. Nobody is getting a
better deal than we are.

Ms. Cotov stated that behind the Capital Asset Fund tab on page 117, is
the summary of the Capital Asset Fund revenues. It is hard to compare
revenues proposed for FY 2020 to FY 2019, as FY 2019 includes the
carryover of existing, non-expended project funds from prior years.
Hospitality tax is projected to grow at 3.5% and Accommodations taxes
at 5%. Intergovernmental revenue includes the anticipation of an award
for a generator grant for the other half of Town Hall, Greenbelt funding
for Mt Pleasant Way, Special permit funding, and County
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Accommodations Tax. Charges for Services is Stormwater fees and
includes the proposed increase in stormwater fees. Special assessments
are Impact fees. The other Revenue Sources include the proceeds from
the proposed $20 million borrowing and the proceeds from a leasepurchase for large equipment for Public Services. Transfers In is the
transfer in from the General Fund to mostly support the Comprehensive
Maintenance Plan and the Asset Replacement Plan. The use of revenue
for Fund Balance are special revenues fund balance, not General Fund
balance.
b. General Government operating expenditures

Ms. Cotov stated that General Government expenditures begin on page
11. The General Government budget includes an average 4% increase
for pay for performance, the mandated 1% increase in employers
retirement costs and one additional position. The position is an
Information Technology Technician to provide end-user help desk and
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support the Town’s computer replacement plan. The Town currently
has two IT Technicians at a staffing ratio of 250:1. According to national
standards for IT, the end user support should be at a ratio of 70:1. The
budget also includes funding ($50k) for the fall elections and funding
($48k) for the quadrennial Classification and Compensations study. The
large decrease in contractual services reflects the reallocation of some
technology expenditures to more appropriately be included in the
Technology asset replacement plan in the Capital Asset Fund.
c. Non-Departmental expenditures

Ms. Cotov moved on to the Non-departmental Expenditures tab, which
begins on page 40. The non-departmental budget includes a proposed
increase of $25,000 to begin the development of additional employee
incentives for Town-valued certifications or licenses. It also includes a
2% increase in insurances, such as property and causality, along with an
increase to $200,000 to the Town’s contingency reserve. Following on
page 42 is the Summary of the proposed funding of donations based on
the Town’s Community Investment Policy in the amount of $100,000.
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Ms. Cotov stated that on the above slide you will see the requesting
agency, the amount from the current year, the requested amount for FY
2020, how they were scored, and the total score. The proposed budget
of $100,000 was then allocated based on the scoring. To fund as many
as possible, increases were limited to 10% of prior funding for that
organization. Shown above is a summary chart.
Mr. O’Rourke stated if there are any discussions, or alterations, now is
the time to speak on this.
Ms. Landing stated that there are several agencies that we funded last
year that would not be funded at all. They heard from the gentleman
from Engaging Creative Minds. Ms. Landing stated that she was
confused about Mount Pleasant Housing For All. She thought the Town
had recently done something for them.
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Mr. O’Rourke stated in the affirmative, that it was a matching grant.
That was done and approved for FY 19. Their request is for next year.
Mr. Landing stated that because those organizations scored higher,
they are leaving some things completely out.
Mr. O’Rourke stated that was a good assessment. His question was that
last year when they decreased the budget substantially, one of the
reasons was because in the middle of the budget year there was the call
to action on the SRO, and they needed to find a funding source because
Council agreed it was an immediate need. That is where the money was
taken because there was no where else to get it. That is why the
number is almost the same as last year.
Mr. DeMoura stated that a similar thing is happening this year. Not only
are we carrying forward the cost of the SRO’s, but also adding six
firemen that are being carried forward in cost as well as a $100,000
grant match.
d. Debt Fund revenue and expenditures
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Ms. Cotov stated that next is the Debt Services Fund, which is located
behind the Debt Services Fund tab. The Debt Services Fund is where all
the Town’s principal and interest funding is located. It is used to pay
General Obligation Bonds, Revenues Bonds and Lease-purchases. For
FY 2020 it includes the first Town payment of the 2019 GO Bond, the
proposed first payment of the Stormwater revenue bond for the
Stormwater Improvements Program, and a new five (5) year leasepurchase payment for large equipment for Public Services and a transit
van for the Police.
Mr. O’Rourke asked for an example of what large equipment consists
of.
Ms. Cotov stated that there is a small refuse truck at $150,000 and
$310,000 each for a fully automated, and we have two of those. The
transit van was the lowest at $66,000.
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Mr. O’Rourke asked what the total amount was for all the Lease
Purchase items.
Ms. Cotov stated $1.26 million. The rest are part of the normal
replacement plan. They are still funding the Police 24 vehicles and
other things. This is just larger equipment that is spaced out over fiveyears and do not cash purchase.
Mr. O’Rourke stated that the Town philosophy has been to use cash
often for things that could be bonded, large capital items. He stated
that is not a bad thing, but here we are only talking about $1 million,
but we are going to do a five-year lease for that one. He wanted to
know if it would be better to use cash for this, because that changes.
We bond 15 years. He stated that pulling a $1 million for these types of
things, within the budget, is a lot easier than using cash for some of the
bigger things that are $4 million, $5 million, $6 million that come in. It
could be easier bonded and use cash for that. He stated that we are
not talking about appropriating monies, he was talking about the how,
not the what.
Ms. Cotov stated they try to do a nice mix. They do some cash funding,
some borrowing, they typically try not to always use cash on the large
equipment. It is monitored and as one lease purchase drops off, we try
to pick up another one and you can see there was one lease completed,
so using that cash to roll into another lease is where we are balancing
that out.
Mr. O’Rourke stated that in this Town we are borrowing money at a
couple percent and it is not going to be like that forever. The Town has
that rate because of the good work that everyone has done. There are
good reserves. The budget wins awards every year. There is interest
rate, but we are using cash for that and he stated these are his own
person thoughts.
Ms. Cotov stated that for GO Bonds right now, after the borrowing of
$35 million that was recently done, there is a debt capacity of $8 million
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without going to referendum. For lease purchases, these are ones that
do not bump up against the debt capacity.
e. State Accommodations Tax fund revenue and expenditures

Ms. Cotov stated the State Accommodations Tax Fund has two
revenues; one is the tax that is projected to increase 7% based on trend
analysis and the other is the Tourism and Advertising grant, or TAG, from
SC Dept of Parks, Recreation and Tourism. It is a 50/50 match grant. On
the expenditures side is the State Code requirement to allocate 30% to
be used only for advertising and promotion of tourism to develop and
increase tourist attendance through the generation of publicity
managed, in our case, by the Charleston Area Convention and Visitors
Bureau. There is also the match of TAG and funding for the Public Safety
Training Facility CIP project.
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f. An Ordinance to amend Chapter 51, Stormwater Management Utility
Program, pertaining to base rate

Ms. Cotov stated the proposed Capital Improvement Plan includes a
Stormwater Improvement Program. It will require an amendment to
Chapter 51. The program is to address flooding issues in different areas
of the Town in three phases. The first phase is a study, then design work,
and finally construction. The first project was Snee Farm, which is now
in the construction phase. Completing the design phase are two
drainage basins in the Old Village. In the study phase is Hobcaw Point.
The additional funding necessary to fund these projects is through
Revenue Bonds and ensures the Town maintains the required revenue
to debt ratio requires additional resources. It is proposed that the
Stormwater base rate be increased $40 to $100 with an escalation factor
and a maximum fee of $120 per ERU per year.
Mr. O’Rourke stated that the Committee will need to discuss this
subject and it can wait until the whole presentation is done and then
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talk about anything as a whole, or it can be discussed now. At some
point the discussion starts at this Committee and then it goes to Council.
He thinks it is going to be very difficult. As one Councilmember he does
not think there is a choice but to fund this. He stated the best way to
do it is a revenue bond to protect everything mentioned. The discussion
can begin now if we would like.
Mr. Bustos stated Mr. O’Rourke is right the subject needs to be
addressed. He thinks they will have to fix flooding because it puts
people’s homes in jeopardy. He asked how much each department
could cut, without hurting services too badly, what number could we
get. He believes that while the answer may be none, the question must
be asked. He stated the Committee funds everything that staff is
recommending, but he felt it important to ask the question if there is
any place in the budget where we can cut. He stated when they needed
funding for Hungryneck Boulevard years ago they looked at all the
corners and dust bins and everything else and found money it took to
build Hungryneck Boulevard. He stated that that the Town need to be
able to look at the taxpayer and say yes, this has been increased, and
yes, we have looked in all the corners and saw what we could do. The
taxpayers expect Council to ask those questions.
Mr. O’Rourke stated that this is a big deal and it is going to take all the
other Council member input before they get there. It will go to the full
Council. Mr. O’Rourke asked if there would be any unified
recommendation from the Finance Committee for that.
Mr. Bustos stated that if the money cannot be found anywhere else,
and he believes the Town will come to that point, then yes, they will
have to look at taxes and fees. It is preferably the last choice as always,
but the question must be asked.
Ms. Landing stated that we know we need to do the Stormwater
improvements, and we do not want to delay because there is no
funding source. Mr. DeMoura earlier explained that there are only a
couple sources. One is to increase the Stormwater fee, another one is
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to increase ad valorem taxes. Forty dollars more on a $60 cost is 66%
increase, which most people say $40 does not mean that much, but any
time you raise a flat tax or fee it is regressive. It hits people who have
tight budgets much more than people who do not and have plenty of
spendable money. Raising in this instance hurts the people in the
community who are struggling the most. That was the first problem she
had with it. The second concern was how much money are we talking
about raising with $40?
Ms. Cotov stated that currently the $60 brings in just under $2.7 million.
The town anticipates that increasing it by $40 would bring in another
$1.8 million.
Ms. Landing stated that $1.8 million is what we need to come up with
one way or another forever. It was also said that this is probably going
to do it for a while. It will get us down the road for perhaps a few years.
Next year is the property reassessment and it is not an automatic that
we bring in more tax money to the Town of Mount Pleasant just
because we have a reassessment, even though the cap is 15% every five
years, so theoretically if we have grown 15% in property values, we can
see a 15% increasing except it has to be normalized back down. Having
said that, there may be some number in between. She has asked
someone who is a tax hawk what his thoughts were on it. When we
have a reassessment if your portfolio value goes up by X you usually
expect that you will have a little higher cost if there is a cost associated
with managing it. He said only if there is a business reason. She stated
that this is a business reason. We know that Stormwater has become a
bigger and bigger problem and it will keep becoming one. Here is a
business reason where we can justify that maybe if after we get the
assessments we take a look and we do not go back to .41. Maybe it
would have been normalized down to .36 and we say we need to meet
somewhere in the middle and bring it up to .40. We are going to pay
less percentage, but our values are higher, but we bring in a lot more
revenue to pay for things. We say we are raising taxes, but we are not
because the millage is going down. She is not trying to be overly
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complicated, but she has looked at this and does not believe that raising
this as a flat tax increase to people is the right way to do it.
Mr. O’Rourke stated that we have had this discussion before and he
disagrees. When you say the property values have gone up so the taxes
should go up, but they do not. The tax assessor is the person who
makes the tax neutral. He agreed that if there is a business reason to
go up more that is a tax increase. You can call it whatever you want,
but the person who is paying is going to know that his taxes have
increased. We are going to have to decide for people that have
residential units to pay for their drainage issues.
Ms. Landing stated that she should not have stopped where she did.
She apologized for that. She said she liked Mr. Bustos’ idea the best,
where we go back and look at every nook and cranny and we figure out
where can we possibly pull from this or pull from that. If it is possible,
we come up with that $1.8 million annually for the next several years
from somewhere else, including the fact that we have had a surplus for
a few years. Can we count on that every year? No, but we have had
one. We are having a lot of economic development, even as we speak
a lot of new things are coming to Mount Pleasant now that pay bills
better than new houses and apartment buildings. As that continues
they are going to pay a lot more. That property tax number may very
well be able to grow a lot better than 3%. Maybe there is another way
to have a dedicated source. It was said you can raise the millage. If you
have more money coming in, you do not necessarily have to raise the
millage.
Mr. DeMoura stated that we are projecting $1.5 million in new money
every year in the General Fund. Perhaps we are wrong, and it is $2
million. One percent of payroll is $350,000. If we have an interest in
trying to pay staff and continue benefits and pay the retirement
contribution, we are up to $2 million fast. We have used many different
methods to build the budget with different budgeting systems and
plans and how you put it together. There is nothing that escapes the
fact that any reduction in other places is going to result in a level of
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service deduction. You are seeing through every department that on
the operating side, every department is people. The only way to get to
the money that we need to support a Stormwater Improvement
Program is some kind of decline or freeze or some combination through
attrition on the personnel side of the budget. We can do that. It is a
$33 million payroll, say through a freeze or attrition we could get 10%,
so we could not get $3.3 million but say we get 5% or so. Then we are
down in the $1.8 million to $2 million range. That is a severe impact on
the level of service being provided in every department all at the
expense of Stormwater. It is correct in saying the fee is being
regressive. Mr. Bustos is exactly right about how he feels a duty to
make sure the money is not lying around somewhere else, and this is
not the first action. It is the last action to raise the fee. For this kind of
money, $30 million, which Council has asked Staff to move forward with
the development of a Stormwater Program. For $30 million, you must
raise the revenues. We may get more money in taxation with
reassessment, that is likely the case. But most of that money, if not all
is spoken for with growth pressures on the General Fund and we cannot
start a construction project without the revenue source. If we are
having this much discussion about raising Stormwater fee, it is likely we
will have the same amount of discussion on whether or not to increase
taxes.
Mr. O’Rourke stated that he would like to explain to the public, who is
very smart with the facts. Mr. Bustos said it a few times from a Council
chair. The average house costs us $1,300 to provide services. We
collect $500. The deal that the taxpayers are getting in this Town is
unbelievable, and the public does not understand it. He met with a
property developer last week and put a piece of paper in front of him
about all the taxes he would pay, and he said it was not all going to us,
it was going to everyone: the School district, the parks, and the County.
We get 30% of that number. They do not understand. They think they
get a tax bill and we get all the money. It is time to have a public
campaign to explain taxation and what a deal they are getting.
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Whoever uses a service should pay for a service. Right now, we are not
doing that. As we have less growth and the Town gets built out, we are
going to have to deal with this sometime. You can look in the corners
and find a quarter over here and fifty cents over there, but at the end
of the day, we do not know if that is going to be enough. It is not
anyone’s fault. The problem is that we are not collecting the money
that it takes to run a Town of this size.
Mr. Bustos stated that $1,300-$1,400 figure is correct about what it cost
to service a house in Mount Pleasant. Going back to the impact fees we
still subsidize every new house at 80%. It was $1,500, at 80% the Town
is picking up 20% of paying the impact fees on new construction. We
have made tremendous progress. It was down around 40% at one time,
and we did it in increments, but there is still a lot of money that the
Town is providing services to new homes and it throws us behind every
year. If we had that money through the years back when impact fees
were 48% or 52% we could have done all of this already. As we go
through this, that should be on the table too. The Town should stop
subsidizing new growth.
Ms. Landing asked what the surplus in the budget was last year that we
were able to reallocate?
Ms. Cotov stated that we added to the fund balance $3.6 million.
Ms. Landing asked if there was a bigger number that went to something
else.
Ms. Cotov stated that some of it had been planned to use fund balance
to the extent we did not need to use fund balance filled that hole as
well.
Ms. Landing asked if there was a surplus the year before?
Ms. Cotov stated that in the three years she has been with the Town
the first two years they added about $6.5 million to fund balance and
last year $3.6, less whatever additional the Town had planned for the
use of fund balance.
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Ms. Landing stated that this is the time of year where if you overpaid
your taxes and you are now going to get a Federal or State tax refund
you are happy, you are getting money back and it makes you feel good.
In reality, you loaned the government your money interest free all year,
but you still feel good because you did not have to write a big check to
them. If we are having excess funds every year, that money was from
our taxpayers that we got to have and reallocate to other things. Why
increase taxes now when we have been running surpluses. Maybe we
will not have a surplus this year. Maybe when we do not run a surplus
we come right to the number then we say that we must raise taxes.
When we are running a $6 million surplus every year for several years
now, that is not the right time to increase.
Mr. O’Rourke stated when you have that amount of money as a surplus,
that is good budgeting. If you budget right to the penny and something
slips, the penalties paid for going over the budget are big from a
bonding standpoint. He is certain Mr. DeMoura submits a budget that
is going to make him able to execute this thing. What is good is that he
could spend all $6 million in one second at a department head meeting.
But he does not; he watches the money closely. If we say we are not
going to address the way we pay for this and live with what an excess
is, he is certain that throughout the years there was not a consistent
amount.
Mr. Santos stated that the conversation about finding quarters got him
thinking. He did some math and earlier there was the Recreation
Committee meeting where they talked about the budget. The first two
months of this year they made $44,734 by renting some of the facilities
out, staff, lighting, etc. If it stays like that it will come to $264,000 this
year. That is what we have now. We are getting ready to build a
stadium that we will be able to lease out at Carolina Park. We are
getting five fields back starting July 1 that will be able to rent out when
our teams are not using them. We are looking at $500,000 easily right
there. If we can develop the property we already own at Six Mile, put
some fields out there and do the same thing with those fields, you are
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looking at some substantial revenue coming in, and this is just thinking
outside the box. We talk about issuing bonds and using that money to
pay them back. We need to investigate doing some of that. We ought
to see how they are doing that at Bay Meadows and try to do something
like that. He thinks Recreation can help.
Ms. Landing stated that Mr. Santos’ ideas are great, and Mr. O’Rourke
talks about charging more in Recreation. It makes perfect sense. We
are not talking $30 million, we are not comparing $25 for a class to $30
million. We are comparing $40 which raises $1.8 million year after year.
Maybe the $1.8 million could be generated through all the different
Recreation fees and leasing of stadiums. The other issue is that of
course we want to have a surplus because we do not want to go under
but maybe only half goes towards capital improvement?
Mr. DeMoura stated that is how we fund an unfunded capital plan.
Ms. Landing stated that under the capital improvement plan is
Stormwater. If we are borrowing a lot of it and we get great rates, but
we are also putting as much as we can for Stormwater towards that
money, then the amount we must borrow is a little less. You take $2
million of the $6 million and if you do not have it next year, you do not
take it. She said she believes this can be solved without raising taxes.
g. Five Year General Fund Financial Plan
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Ms. Cotov stated that at the Budget Committee meeting on March 22,
Mr. DeMoura presented the proposed five-year General Fund financial
plan. A resolution has been provided to adopt the plan. The first year
of the plan will be updated to reflect the final adopted FY 2020 budget.
This plan is to provide the framework for the continuance of service
provisions and the proposed necessary resources. Ms. Cotov stated that
now the Committee votes on Agenda items a through g, which are all
pieces of the budget for their recommendation to the Budget
Committee.
Mr. O’Rourke stated that he knows it was important to have a five-year
budget instead of a one-year budget. It helps the Committee get
nervous. When we can look out and say we have work to do, that helps.
He applauded Ms. Cotov and her staff for putting together a five-year
budget. It will help the Committee plan and it will help the citizens
when you can see the math on that.
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Mr. O’Rourke asked for a motion to approve in concept, with further
discussion the budget for 2020.
Mr. Santos moved for approval; seconded by Mr. Bustos. Mr. O’Rourke,
Mr. Bustos and Mr. Santos were in favor. Ms. Landing was opposed.
Motion carried 3-1.
4. Consideration of updates to the Town of Mount Pleasant’s Business
License Ordinance, Chapter 110

Ms. Cotov stated that she would like to first provide some general
information regarding Business Licenses. Business License is a tax based
on the self-reported, gross receipts of any business operating within the
Town and does not indicate in any way that the business has met any
specific conditions or regulatory standards. Currently property rental
falls under Real Estate Activity and, for owner-rentals, is only required if
5 or more units are rented. In terms of estimating how much the
business license is currently for the short-term rentals of 5 or more units
by one owner, you can calculate it based on possible gross receipts. If
the owner made $25,000 in gross receipts for the year, the business
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license would be $77.03 and if they made $50k, it would be $117.28.
We currently are not collecting any business license for anyone that has
five or more short-term rentals. For long-term rentals; if the gross
receipts are $24,000, the business license would be $138.42 and for
$36,000 it would be $175.74. Year-to-date, the Town has received
$261,224 in business license tax.

Ms. Cotov stated that the proposed changes to the Business License
Ordinance are the following: First is to delineate between short-term
and long-term rentals and when a Business License would be required.
One or more units rented less than 30 consecutive days would be
considered a short-term rental and require a Business License. More
than 30 consecutive days would be considered long-term and having
three or more would require a Business License. Three or more rentals
gives you a little play if a family member passes and you have their
house as well as your own. The next proposed item is the addition of
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references to two newer ordinances in reference to when a Business
License could be denied, suspended or revoked for delinquent penalties
owed or repeat violations. The proposed changes also include
streamlining the appeal process to conform with other Town appeal
process. The last proposed change is to reference the NAICS Code
instead of inserting the current code, which would require updates
when the NAICS Code is updated. We would continue to offer an
appendix with the most frequently used codes.
Mr. Bustos made a motion to approve Business License Ordinance as
presented by staff; Mr. Santos seconded. All present voted in favor.
5. Mount Pleasant Waterworks State Revolving Fund series ordinance
authorizing a water and sewer system parity bond evidencing a loan
from the Water Quality Revolving Fund Authority to the Town for
sewer improvements

Ms. Cotov stated that Mount Pleasant Waterworks got approval from
Town Council to apply for a loan, and they have been approved not to
exceed $7 million SRF loan.
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Mr. Bustos moved for approval as presented by staff for full Town Council
review; Ms. Landing seconded. All present were in favor. Motion passed.
6. Adjourn
There being no further business, the meeting was adjourned at 3:53 p.m.
Respectfully submitted by,
Gina Artrip
April 1, 2019

