TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
ECONOMIC DEVELOPMENT COMMITTEE
Monday, February 3, 2020
Municipal Complex, Committee Meeting Room, 3rd Floor
100 Ann Edwards Lane, Mount Pleasant, SC 29464
MINUTES
Members Present:

Kathy Landing, Chair; Laura Hyatt, and Rick Crosby
(MPW)

Absent:

Tom O’Rourke

Staff Present:

Eric DeMoura, Town Administrator; Lauren Sims,
Community and Government Affairs Chief

Ms. Landing called the meeting to order at 9:46 a.m.
1.

Approval of Minutes from the January 6, 2020 meeting
Mr. Crosby moved for approval; seconded by Ms. Hyatt. All present voted
in favor.

2.

Public Comments
[None]

3.

Discussion regarding commercial impact fees
Ms. Landing stated that she put this on the agenda due to the number of
discussions that have taken place at Council meetings. She said the initial
purpose for raising the impact fees several times was to slow additional
residential growth. She stated that this Council over the last several years
has worked diligently to slow growth through the permit allocation
program and the apartment moratorium. She said most do not realize
that you cannot lower or increase one impact fee without the other. She
said many on Council have expressed their interest in having great
businesses and jobs. Impact fees are paid up front; however, if they are
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too high, this may discourage businesses, including small businesses,
from coming to Mount Pleasant. She said there will be no long term
revenue from property taxes and license fees.
Ms. Sims stated that they put together a few examples of entities
here in the Town and did an evaluation of what would be paid for impact
fees versus what they would pay in their annual taxes and fees to the
Town. She said assumptions were made for the equations. She said this is
based on $1 million in sales of food, which also generates the hospitality
tax. The business license fee would be a rate Class 2.
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Ms. Landing stated that in reference to the Family Dining illustration, is it
the number of transportation trips that account for the large difference.
Ms. Sims stated that it is due to the number of trips generated and the
improvements that were needed for that particular site. She stated that
the next illustration is for an indoor activity center. She said there has
been some discussion of an indoor activity center in the upper portion of
Mount Pleasant when we have inclement weather. She said this is based
off ofan assumption of a 10,000 square foot activity center such as a
bowling alley or a trampoline park. She said the example is also based off
of $100,000 in sales and with the assumption that there would be a snack
bar. She said this would be a rate class 3.

Ms. Sims stated that the next illustration is a stand-alone office building,
which is a rate class 5 with gross receipts of $1 million. She said there
would not be any hospitality tax.
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Ms. Landing stated that in the illustration for the Office Building, which is
just one example, she is simply talking about the possibility of the fees
going back to what they were a few years ago or if Council believes they
are where they need to be at this point. She does not believe anyone is
proposing to eliminate impact fees, but simply bringing them back to a
different level. She said regarding Fine Dining, this is what residents in
the upper portion of Mount Pleasant do not have available. She said on
the indoor activity center, there are dramatically different numbers, due
to the car trips going back and forth, which are increased. She said if we
continued not to have any of these, the residents will drive across the
bridge causing more impact on the whole community. She said these
businesses are things residents have mentioned many times that they
would like to have here in Town. She said that there is also a shortage of
childcare and after school care in Mount Pleasant. She added that the
childcare center, KidsAreKids came to the Bessemer Road area. The
owner advised that he just got in on time for the old schedule (fees) and
said that if he had to pay the new impact fees, he would not have been in
a position to open. She said he would have gone elsewhere and that
facility is already at near full capacity. She said this is just one example of
a business that would not have been able to afford to open at the new
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fee level. She said big box businesses have enough sales to afford the
impact fees; however, this is not what the citizens would like to see.
Mr. Crosby asked how the Town’s impact fees compare to other cities
such as Charleston, North Charleston, Spartanburg and Greenville.
Mr. DeMoura stated that the Town’s impact fees are typically higher;
however, some could argue that the Town’s needs are higher. He stated
that the impact fees are based on the demand for capital infrastructure
and new capital assets. He said with the Town’s neighbors, the impact
fees are typically higher and with other fast-growing communities that
have impact fees, he is not sure if the Town’s fees are much different.
Mr. Crosby stated that Mount Pleasant Waterworks’ fees have dropped
approximately 20% year to date due to less growth.
Ms. Landing stated that one of the common factual misunderstandings
regarding economics is that when you lower taxes or fees, you lose
revenue. She said that this is a complete mistake. She stated that if the
Town lowered its impact fees, it is likely that the impact fee revenue will
increase. She said if we roll the impact fees back to where they were
prior to the increase two years ago the Town would actually see an
increase in our impact fee revenue, but moreover in the long run, the
Town would have the great services and jobs on this side of the bridge
and have long-running business revenue fees, property tax fees, etc.
Mr. Crosby stated that you cannot disregard the impact that new
business has on the system. He said the issue is that for many years, the
Town failed to address impact fees. When they finally did, it was a
significant increase. He said he cannot see reducing the impact fees, but
this subject is likely going to warrant more discussion.
Ms. Hyatt asked if the Town was playing “catch up”, because she does
not understand why the fees are set where they are currently. She said
growth does need to pay for growth; however, we do not wish to
discourage business.
Ms. Landing stated that children are doing something with their time
when they are not able to go to the beach. She said if they have to travel
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to North Charleston for activities, is this less of a transportation impact
than having things in our Town where we live. She said she believes
growth should pay for growth; however if you are unable to bring the
businesses to the Town initially, we will never know. She said in the long
run, it is better to have those businesses here in Mount Pleasant. She said
from what she read previously, the reason the impact fees were raised
was because the Town was trying to find different ways to slow down
residential growth. She believes this is an issue that warrants further
discussion, especially if residents desire to have more services and great
jobs in the Town.
4.

General project updates
Ms. Sims stated that on February 26th, the Town will have the annual
Shellabration Oyster Roast in conjunction with the Mount Pleasant
Chamber of Commerce to celebrate the businesses in Mount Pleasant
and all they do for the community. She would like to invite the Economic
Development Committee to attend this event. She said they are also
working with the Mount Pleasant Chamber on what types of things their
members would like from the Chamber of Commerce. She said one of the
top items was how to do business with the Town of Mount Pleasant. She
said they are working with the Chamber to create a new event in August
2020 about doing business with the Town. She stated that they will send
out additional information once details have been finalized.

5.

Adjourn
There being no further business, meeting adjourned at 10:07 a.m.

Respectfully submitted,
Barbara Ashe
February 3, 2020

