Town Council Retreat
Tuesday, January 28, 2020 at 8:30 a.m.
Hotel Indigo
250 Johnnie Dodds Boulevard
Palmetto Room II & III
Mount Pleasant, SC 29464
MINUTES
Mayor Will Haynie and Council Members Howard Chapman, Brenda
Corley, Laura Hyatt, Kathy Landing, Tom O’Rourke, Jake Rambo, Gary
Santos and Guang Ming Whitley were present.
I.

Call to Order
Mayor Haynie called the meeting to order at 8:38 a.m.

II.

Public Comments
Marie Louise Moreto, 1133 Liberty Court, expressed her
gratitude to those who worked on the comprehensive plan. She
stated that it does not differ from the 2009 comprehensive plan in
relationship to the arts. She said the current plan does not include a
serious desire for arts and theatre venues. She said this omission for
plans for an art center appears to counter the Town’s recently
established foundation to accept donations for a Cultural Arts Center.
She applauds the Mayor and Town Council for recognizing the need
for an arts center. She would ask that local art organizations be
included in the discussions and be part of the planning process. She
would like to know how they may be able to help make an arts center
in Mount Pleasant a reality.
Joseph Wren, 1514 Mathis Ferry Road, stated that he had the
pleasure of working in detail on the comprehensive plan through the
Planning Commission process. He stated that there was discussion
about uncontrolled growth which is simply not the case. He said he
would argue the opposite. He said they have attempted to preserve
and protect the current way of life and also look at financial stability.
He said they established settlement communities that identified
important pieces of the Town that are in the Town and some that are
out. They did the Mount Pleasant Way, which is a pedestrian
walkway and bike access and have also looked at critical lines and
buffers that you will see in the plans frequently. He said the Planning

Commission did look at the financial revenue streams in detail. He
said if he had to write this plan, it would not be his perfect plan;
however, if you look at the Planning Forum and took the current
census of their plan, they are almost identical with the gender,
ethnicity and where they live. He said the plan is in Council’s hands
now and he looks forward to the discussion.
Pat Sullivan, 1002 Plantation Court, stated that last week there
was a request to change building heights on a significant stretch of
Highway 17. She stated that the Planning Commission voted
unanimously to deny the request because they believe these
decisions should be made after Council passes the comprehensive
plan. She is asking Council to complete their review of the
comprehensive plan and vote on it prior to making any additional
significant decisions. She said 18 of 21 comprehensive plan forum
members voted in favor of passing this plan. The Planning
Commission voted unanimously in favor of it and thousands of
citizens expressed their approval of this plan. She stated that of
several issues, the number one issue was Fiscal Sustainability. She
would ask Council to think big, think bravely, think strategically and
think with a heart for the citizens when working on the comprehensive
plan.
Lucy Gordon, 1551 Ben Sawyer Blvd., stated that she was on
the building sub-committee of the comprehensive plan forum, and
they cross-checked their work with the public on the goals and
objectives. The first two received good marks, but the remaining
goals were the lowest of all the subcommittees. She said the citizens
as a whole are very different from those in a room.
III.

Discussion of Council vision for the Town of Mount Pleasant
Mr. DeMoura stated that our citizens are who we serve and our
product are the services that the Town provides to protect and
enhance their welfare. He asked if Council were looking at 10, 25 or
even 50 years of what Mount Pleasant would look like, what would be
Council’s vision.
Mr. O’Rourke stated that he has an issue with “north and south”
Mount Pleasant. He said we are Mount Pleasant. He believes the
area to the north should be strategically planned to be as vibrant as
the area to the south equally. He believes resources in both areas
should also be equal. He said the best place for a Town Hall is not
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where it is today and said there are amazing community gathering
spaces where Town Halls are in this country that bring people
together. He said an opportunity to have a more central gathering
space of a community Town Hall would be better. He said there are
options for lease backs for the new Town Hall that would give the
Town back their money and plan for the future.
Mr. DeMoura repeated that Mr. O’Rourke would like to see One
Community Central Town Hall.
Ms. Whitley stated that the top three projects she believes would
make this Town the best would be to have an art center possibly at
the Rifle Range Park, completing the Mount Pleasant Way and to
have a Maritime Heritage Center dedicated to preserving the
knowledge of the Town’s maritime heritage and sharing this with the
youth. Another would be preservation of our settlement communities.
Mr. Santos stated that being a native, he has seen the Town grow.
He believes we have a great municipality and community. He agrees
with Mr. O’Rourke and Ms. Whitley about being more diverse with our
community, because we are not north and south, but one community.
He said recreation opportunities help in the well-being of our
community. He said people move here for a reason, because we
have a vibrant community, taxes are low, recreation and schools are
excellent. He likes the way the community is proceeding now and
would like to see the upper portion of Mount Pleasant more involved
in the community aspect which is important to him as well. He loves
the direction the Town is headed now and with the approval of the
comprehensive plan, believes it will be even better.
Ms. Landing stated that she would like to speak more generally about
the role of Council. She said this is her third retreat and she came on
Council believing in what the role of government is. She believes that
Council can do far more for the citizens, whether to provide more
services or whether it be to try and correct things that may seem
wrong or not how they should be. She said Council members are able
to do this better by discussions and brainstorming thoughtfully rather
than feeling that the answer is to have a rule for everything. She feels
this will lessen contentiousness and not take away liberties. She
asked what the best way would be to preserve the culture of a
wonderful, charming, small community, although it has grown in size.
She said it is to work together on a grass roots level to get things
done and try to do it in a way that does not infringe on everyone’s
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rights. She said one way is to not always think that the way to solve
problems is to immediately tax or add fees. She said there are so
many ways to solve issues and in the last two years Council has
found solutions. She said many times the role of Council can be as
leaders, but also as listeners who hear the residents in all areas of
Town and lead by example.
Mr. DeMoura stated that once this discussion has concluded about
the great Mount Pleasant in future years, he would like to ask Council
to prioritize the elements and then after, discuss the biggest
obstacles that may be in the way and how to overcome them.
Ms. Hyatt stated that the citizens of Mount Pleasant at the last
election, have spoken about the vision of the Town, which is what
Council should focus on. She said preserving our heritage, the small
town feel, which should also be at the northern end of the Town. She
said instead of being a suburban sprawl, there should be areas that
give the northern end of Town the same small town feeling. She
added that Council must keep the viability of the Town in mind when
making these decisions. She said there needs to be a balance with
the north and south areas of Town and keep the focus to limiting the
growth that has been out of control.
Ms. Corley stated that the main reason she ran for election was to be
involved. She said the work that happened in past Councils brought
the Town to where it is today and she wanted to be a part of the
process. She stated that when things come before Council, she asks
herself if this is what the people who elected her want, because she
is representing them. She said we have an amazing Town and now
we are attempting to improve it. She said we need to continue to
improve making traffic easier for the Town, and she is excited about a
centrally located cultural arts center and is in favor of Mr. O’Rourke’s
idea of having a centrally located Town Hall. She said the Town is
looking like suburbia and it would be great to have both the north and
south the same. She said economic development is also interesting
and is in favor of what Mayor Haynie and Ms. Landing have
accomplished with the Mayor’s Economic Development panel. She
said culture is also very important and a large part of Council’s
responsibility is to protect that culture.
Mr. DeMoura stated that what he heard Ms. Corley say was important
is preserving culture, livability and traffic to be more convenient.
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Ms. Corley responded in the affirmative and stated that she believes
that continuing to support parks and recreation is also very important.
Mr. Rambo stated that he would like to see the creation of job centers
within the Town. He said with the discussion of hubs and density
hubs, the fallacy is that the Town has to add residential development
with a minor job-based development when the Town should look at
not adding that residential development and instead create actual job
centers. He said the Town has a very highly educated workforce and
many of the businesses that rely on office space are traveling all over
the region. He said instead of making the Town more walkable by
having mixed use developments, it should be job centers that match
the residents. He would like to echo what Ms. Landing and Ms.
Corley mentioned about setting priorities and what they should be
focused on.
Mr. Chapman stated that a vision should be more overall unspecific
and the specifics would come under that vision. He would like to
present a possible vision that is inclusive of everything that has been
said and believes the Town’s vision should be to provide a vibrant,
livable community that provides superior services to the citizens and
has planned for the next century. He said Council needs to be
thinking long term with a vision. He said everything that has been
mentioned today can be included in what he has presented in a
different way. He believes the vision should be broad-brush and then
have specifics listed under.
Ms. Landing stated that under preservation and small town feel, she
would like to include preserving and protecting the Town’s way of life
by protecting our freedoms and also that we would be active listeners
and not always think that Council has to have a rule for everything.
Sometimes we could have grassroots efforts and lead by example
rather than having a rule. She believes this is a bigger picture that
incorporates everything but is a way of thinking. If she had to be
specific, she would use the example of the technology campus. She
said this technology campus started out as a property that was under
a lawsuit against the Town. She said it was unincorporated property.
She said after two years the Town has come full circle just by thinking
outside the box and being willing enough to work together and put
aside differences. She said we can solve problems that may be more
difficult and take more effort but in the long run, preserve and protect
our hometown feel and quality of life better.
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Ms. Whitley asked that financial health and maintenance of excellent
services listed.
Mayor Haynie stated that he would add that in the 1900’s the railroad
companies dominated America and now they do not. He said it is
because their vision was that they run trains. If their vision was to
move people and goods from sea to shining sea, they would have an
infinite vision of who they were. He said the Town’s struggles today
may be how high our buildings are and how dense we develop.
However, what he would like to add to the vision for the Town is 100
years from now, the leaders and citizens will be very well aware of
the Mount Pleasant brand. He said we are a brand because people
want to be here due to the great schools, great public services, low
taxes and no crime. He said Mount Pleasant was a fishing village. He
said many wanted to live here and commute elsewhere which is what
continues today. He hopes over the next 100 years that Mount
Pleasant will become a fully vibrant city of its own where you are able
to have a great job here in the Town. He said we must realize that the
economy we grew up in is not going to be the economy of the future.
He constantly hears from citizens that we need to protect what Mount
Pleasant has.
Ms. Landing stated that when newly elected, several things occurred
to her and one was that she was appointed by Mayor Haynie to the
Economic Development Committee. She said if we had our own
businesses in the Town, no one would need to commute across the
bridge allowing for less congested traffic and in some cases, citizens
may be able to walk to work. She stated that if you have suburban
sprawl it can be fixed without tearing things down. When we talk
about height, one of the #1 reasons CEO’s choose a place, is
because they wish to live there. She did research on CEO’s living in
Mount Pleasant. They provided ideas. She said when the citizens
were concerned about height on Johnnie Dodds, she reached out to
some of the landowners of those properties with higher height limits
and asked them what their thoughts were for their properties. She
said in many cases, they were contemplating an office building. She
stated that it would be great to bring in a global headquarters. She
said if Council would simply talk to these people and get their input,
Council would be amazed at how much they want to build something
that will not cause a great deal of negative feeling. She said it would
be better to solve these issues together.
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Mayor Haynie stated that one of the things that bothers him is the
lack of differing architecture. He said when at Patriots Point, he
looked at Charleston and former Mayor Riley once said that the
preservation of the Charleston skyline was the greatest gift to the
ordinary citizen, because now we all enjoy it. He said if the pressures
and powers that be had their day, peninsular Charleston would look
like Miami Beach, because this is what warm coastal cities did. He
said Charleston wanted to be different. He said Mount Pleasant is not
as old as Charleston, but the vision we have and the decisions made
by Council will set the course for the next 300 years for the Town. He
said he does not wish to see a number of buildings, built right to the
height limit and flattened off. He said it would be so generic. He said
this all comes back to the brand of Mount Pleasant and what the
vision is for the Town.
Mr. Chapman stated that another thing former Mayor Riley said about
building in the overall city environment was, “does it stand the test of
time”. He said in his vision the test of time was 50 years. He said
Council needs to think about the next century and what will stand the
test of time today. He said our vision needs to be forward thinking
and all encompassing.
Mr. O’Rourke stated that this is his third retreat. This year he believes
it is better. He hopes Council does not leave here today without a
process. He said it all begins with the comprehensive plan and this
needs to be a very high priority. He said then Council needs to have
the vision of what the Town will look like in 50 years. He said to leave
something behind a process for a vision for Council members to
come. He said perhaps we need an articulated vision for the
community. He hopes Council leaves today discussing the process.
He said there are communities all over the country that would love to
have the water access that Mount Pleasant has and believes the
developers have done a great job taking advantage of this. He hopes
that Council can dream about the ability for the citizens to avail
themselves of the water. He said water is therapeutic and it is all
around the Town.
Mr. Santos stated that the Town has a beautiful waterfront park that
the citizens are using and the Town is getting ready to provide even
better access with the next phase. He said he has been to retreats for
20 years and there have been many visions and how to carry them
out. He said Council is here today because of those visions. He said
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people are coming here for a reason and what we are doing is the
right thing or it would not be so desirable. He believes the Town is on
the right path. He said Council needs to review the comprehensive
plan closely and believes Council is on the right path. He said we are
the place where people desire to live, which is a testament to what
Councils throughout the years have accomplished, as well as the
citizens and their work.
Mr. O’Rourke agreed and stated that we have a great community. He
added that he travels a great deal and has never been to one that he
has thought was better than the Town he lives in. He said what is
important to remember is that each day, you get better or you get
worse, so what we need to do is articulate on the previous work and
determine 10, 20 and 50 years from now to keep the Town moving in
the right direction.
Ms. Whitley stated that the Town does need ordinances in place
regarding building heights, because you cannot rest upon the
promises or discussions of a property owner who may sell the
building. She said they will maximize their profit. She said if we wish
to preserve our freedoms, then why have traffic laws or any sort of
laws. She said to preserve the feel of our Town and the coastal
community, part of why they were elected was to slow the growth and
remove the urbanization of the Town.
Ms. Landing stated that earlier she put some information out on social
media and asked what the residents of upper Mount Pleasant would
like to see in their area. She said there was a tremendous amount of
input. She said they would like to have more indoor activities for the
children, fine dining, family dining and more. She said looking for
land and approaching developers about these ideas is something that
she has actually done.
Mr. Rambo stated that when people talk about the different ends of
Town, what he sees is a great deal of big box stores in the northern
end but does not see local places. He inquired about getting local
places there. He said there needs to be a serious discussion
regarding impact fees and the appropriateness of impact fees. He
said for a large big box store, these fees are insignificant; however,
someone who would like to open something similar to a Sky Zone, it
would be cost prohibitive. He said it is an important discussion to
have especially as we think about economic development. He said
perhaps residential impact fees stay high because they do not pay for
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themselves but are costing the Town. He said commercial impact
fees could be lowered because over time, they would bring in more
revenue.
Ms. Landing stated that what has delayed the comprehensive plan
had a great deal to do with certain points, such as Hubs. She asked
what it is about this terminology. She said the concept of things being
centered around certain areas that are walkable, it does not require
adding significant residential. This is why there is a permit allocation
in place. She added that the Town needs the infrastructure, services,
jobs and businesses to catch up. She said an example is the new
technology campus coming to the Belle Hall area. She said this is a
perfect example of a Hub and this will help shorten car trips.
Mayor Haynie stated that this is his 5th retreat and added that this has
been the best visionary hour he has experienced. He asked Mr.
DeMoura what the obstacles were to achieve this vision.
Mr. DeMoura stated that they will gather Council’s ideas and asked
Council to prioritize the different ideas discussed.
Mayor Haynie recessed the meeting for a short break at 9:41
a.m.
Mayor Haynie reconvened at 10:13 a.m.
Mr. DeMoura stated that the comments were written down as
received and there are some that have overlapped.
After lengthy discussions, Council determined that the top three
priorities for the Town are:
Livability, Preservation and Small Town Feel
Financial Economic Viability, Health
Parks and Recreation
Mayor Haynie asked if this was to accomplish a Vision Statement or a
summary.
Mr. O’Rourke read the statement that Mr. Chapman stated earlier:
To provide a vibrant, livable community that provides superior
services to our citizens and to plan for the next century.
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Mr. O’Rourke stated that this is who the Town is. He believes that
Council should attempt to get a draft and assign it to a Committee. He
believes that the Town should have a vision statement.
Mayor Haynie asked if Council could have a draft vision statement
today. Mayor Haynie stated that vision statements are not “to
provide”, but “we are”. We are a vibrant, livable, unique community.
He said the vision is who we are. He said the vision itself is the goal.
Mr. Chapman stated that the Town’s responsibility is to serve the
community. He asked how this can be accomplished. Do we accept
the status quo or are we going to strive to provide superior services to
our citizens? He said we are about serving our community.
Mayor Haynie asked if we could be more general and say that we
have a standard of excellence.
Mr. DeMoura asked if it could be “vibrant, unique community with
livable, economically viable and provides a high quality of life as our
standard. He said we are going a little further by saying this is our
standard.
Ms. Whitley suggested economically sustainable instead of viable,
because it implies long term sustainability.
Mr. Chapman asked about the length of time. Planning for the next
century, somehow confirming that Council has a vision for the future.
Mr. O’Rourke asked how this will go from a draft to a vision
statement. He stated that this is a nine person discussion.
Mayor Haynie stated that this should not be done at a monthly Town
Council meeting, due to time sensitive business that must be done.
He asked if there were upcoming budget or comprehensive plan
meetings, which includes all Council members.
Mr. O’Rourke said for Council to come up with a vision for the Town
in a short period of time is not feasible. However, perhaps a draft
vision statement can be done.
Ms. Landing stated that there is a great deal of work to do for the
Town and she would rather be doing action items going forward and
have today be the big vision day.
Mr. O’Rourke stated that he does not believe Council is there yet.
Mr. Chapman stated that he would like to add, “high quality of life as
our standard now and in the foreseeable future”.
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Mr. O’Rourke stated that if “foreseeable” is removed he could agree.
Mr. Chapman suggested, “now and in the future”.
Ms. Whitley stated that to craft a vision statement in a short amount
of time is probably not the best way to do this.
Ms. Landing stated that it is a little different when you are attempting
to discuss things that encompass a community feel.
Mr. DeMoura stated that staff will write up the three or four items that
were discussed previously, prepare a draft and forward to Mayor
Haynie for review. He said Mayor Haynie may then send it out to
Council to continue working on it.
Mayor Haynie stated that 90,000 residents do not make this a small
town; however, they do move here because we do not feel like a big
town. He said he would like to improve on the vision statement with
the right words. He said we will get a draft, work the draft and the
next time all Council members meet, that is not a monthly Council
meeting, the vision statement can be refined.
Mr. DeMoura stated that he has a discussion about obstacles in the
way or that could be in the way and how to overcome them. He said
for the sake of time, he may choose not to discuss this.
Mayor Haynie stated that he would like to discuss this.
Mr. DeMoura stated that Council discussed the visioning portion and
he wanted to ask what Council thought about the obstacles that are
currently in the way or that could be in the way. He said staff will list
those once again and then see what the biggest obstacles are and
how to overcome them.
Mr. O’Rourke said he believes it is finances and the ability to pay.
Mayor Haynie stated that the biggest issue is that each time Council
believes they know which direction the Town is going in and what it is
going to look like, when someone comes along and puts a plan down
and indicates what they want to change, such as density, height,
setbacks and other things, Council veers. He said when the Urban
Land Institute came in 2015, they came up with nine
recommendations after speaking to all the stakeholder groups. He
said one of the things they indicated that needed to be changed was
who we are and how we do things. He said we need to be strong
enough to say, “this is who we are” and not change what has been
set.
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Mr. O’Rourke stated that he believes it is political change, because
Council will change if this is not what the public wants. He said an
obstacle is political changes and how do we get by political change.
He said the answer may be to review in five or ten year periods.
Mr. DeMoura asked if the obstacle could be “varying from the vision”.
Mayor Haynie stated that it is not just Council, but there has to be
public buy in to the vision and the public will demand that Council
stick to the vision. He suggested, “varying from the vision for lack of
buy in by the public”.
Ms. Landing stated that time is definitely money, because you cannot
get it back or make up for lost time. She believes it is important to
stick to the plan. She said there have been too many things that have
come before Council that is beyond their scope. She said it is
important not to take up the citizens’ time that may cause
contentiousness and be a waste of time. She said as an item it would
be “focusing Council’s efforts on items that are really Council
business”.
Mr. O’Rourke asked who decided what is Council business. He said
they all decide individually. Mr. O’Rourke stated that he believes
there is censoring which is not allowing Council members to bring
things that individually members may believe are important.
Ms. Landing stated that it is definitely not censoring, because it is not
a rule. She said there was a Council member who felt very strongly
about one aspect of the services of our Town and for almost years
Council spent a great deal of time on items that were the priority of
one Council member. She said anyone should be able to talk about
anything at all, because we are elected by the citizens for that
purpose. She said basically using up a great deal of time that
Council was not necessarily elected to do. She said time
management may be a better way to say this.
Ms. Whitley stated that the reason issues come before Council is
because citizens ask for them. She was elected to listen to her
constituents and bring forth those things that concern them. She said
some things she has brought forward have failed and some have
gone through. She said all discussions that took place were all
important and made it clear to the citizenship what Council supported
and what they did not.
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Ms. Landing stated that this has been a great visioning session and
feels a great deal has been accomplished.
Ms. Hyatt agreed on time management, because if Council drags
their feet on an issue, then it is too late.
Mr. Rambo stated that regarding items that are prohibitive to the
comprehensive plan, he would say project viability. He said regarding
Hubs or areas or job centers, when you combine the cost of land with
construction and impact fees, these things will not happen. We need
to have some serious discussion about this.
Mayor Haynie stated that in reference to time management, when
Council members have an issue that they would like Council to
endorse, it is put in a position of pass or fail. He suggested putting it
on a Committee agenda, have discussions about that issue and if it
appears it may get voted down or the public shows up in force
causing a very lengthy Council meeting, he suggested referring this
to a memorandum and those members of Council who support this
can send it on saying they support it, even if it is voted down.
Mr. Rambo stated that many elected bodies indicate on their agendas
the individual or individuals who brought an item on the agenda
forward.
Mayor Haynie stated that he does not know the legalities of this.
Mr. Pagliarini stated he does not believe there is an issue with Mayor
Haynie’s suggestion as long as there is no action taken and
everything is subject to FOIA.
Mr. Chapman stated that in his campaign literature, two words are
included; civility and respect. He said a number of the items that
Council members have listed deal with Council members’ mutual
civility and respect with each other. He said if you have this, you
respect someone’s time, their ability to talk about the vision with
possible buy in or not. He said all nine Council members are elected
to do a job, but also must respect each other in how this is
accomplished. He said how this is done with decision making and
continuing in the right direction all makes sense. He said by having a
mutual respect for each other, much more can be accomplished.
Ms. Whitley stated that political will should be listed which is her least
favorite aspect of politics; however, candidates make decisions based
on their next election not necessarily what are hard decisions that
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must be made. She said there are difficult decisions that must be
made going forward that may not be popular. She said there is a
dragging of feet where Council is not moving forward with certain
things. She feels very positive that this Council is moving forward on
the comprehensive plan and pushing it forward strongly and moving
forward on building heights and things that are important to the
citizens of the Town. She said this can also be a significant problem if
candidates are concerned about winning their next election. They
may not make a decision that could potentially compromise their
election.
Ms. Landing stated that the whole exercise of obstacles to
accomplish the vision, part of her comments has a great deal to do
with what she has seen since being elected. She said this is a very
civil and respectful Council. She said it is important that there are
different ways to address things that need to be accomplished and it
does not always mean that they are playing politics but have different
perspectives on how to solve an issue.
Mr. DeMoura stated that these are internal issues and suggested a
discussion about external, such as an annual barrage of legislation
aimed at lessening Council’s authority on business license fees,
home rule. He stated that we do not know exactly what may be
happening around our Town; however, the water does appear to be
rising and flooding has prompted a standing committee of Council. He
said we have some kind of change going on, we have disasters and
anything from the external perspective that may be considered an
obstacle for achieving Council’s vision.
Ms. Whitley stated that she believes Mr. DeMoura just named them
both; natural disasters and state health legislation.
Mayor Haynie added home rule and the erosion of home rule. He
said you do not wish to single out flooding or climate change,
because you begin to sound political. He suggested natural threats.
Mr. O’Rourke stated that another obstacle is the economy. Currently
we have a great deal of people who have purchased large homes
and if there is a rapid downturn in the economy and there are a
number of foreclosures, we will feel that as a community.
Mayor Haynie stated that we have listed economic, environmental
and political as obstacles.
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Ms. Hyatt stated that finances is the Town budget whereas the
economy is the viability of the Town.
Mr. DeMoura asked Council to rate the obstacles in priority.
Council rated Town Finances the highest with 10 points; Veering from
the vision for lack of buy-in at 6 points; Time Management is third
with 5 points; and Project viability has 2 points.
Mr. DeMoura said the next question would be how to overcome those
obstacles, looking at the top three.
Mayor Haynie stated that erosion of Home Rule may negate
everything Council is attempting to accomplish. He said what he
believes we need to look at is that there are 90,000 residents and the
Town has 8 members in the State Legislature and not one of them
resides in the Town of Mount Pleasant. He said as seats become
available, he suggested mobilizing those who live in our Town to run
for those seats. He said we do not have those in the delegation
speaking for Mount Pleasant. He said if they take away our ability to
collect business license fees or what laws we are able to pass, then
we are hamstrung.
Mr. DeMoura stated that the top three obstacles are listed and the
discussion will now be how to overcome them.
Mr. O’Rourke stated that he believes Council needs to figure out the
direction they would like to take to obtain revenues. He said there and
different ways and different sources to get revenue. He said if we are
bad for business, then we will not have a lot of businesses. He said
Mr. Rambo stated there should be more 6%, which is a good
strategy. He is not saying to rush towards a tax increase. He said our
taxes are lower; however, there are many revenue sources that we
can have in the Town other than just taxes. He believes we need to
have a strategy on those Council feels they should go after the most,
and then support that. He said if it is going to be businesses at 6%,
we should be good to businesses and make it work. In the past the
Town has relied a great deal on growth; however, this is not
happening any longer. He said business licenses are a great source.
He said we should not just sit back and prioritize the Town’s revenue
sources and put the resources there to increase those revenue
sources.
Mr. Santos stated that some of the finest minds in recreation came
before Town Council recently and advised what they see elsewhere
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and how to generate revenue through recreation. He said it is a start.
He said if we do this right, it can be very good for the Town. He said
there are investors that would like to get involved.
Mayor Haynie stated that this is one way to prioritize revenues.
Ms. Whitley stated that the public/private partnership is incredibly
important to our Town moving forward which is why she voted to
open up the Arts fund in order to leverage our local businesses in the
community to help with capital projects. She said for projects such as
the Mount Pleasant Way, there are opportunities with nonprofits to
help work with the Town to obtain the funding and help get land
donated and work towards achieving some of these projects. She
said Parks and Recreation is one of the Town’s top three priorities;
however, she feels that the Town’s financial health is even more
important than this.
Ms. Landing stated that the growth of the Town has always been a
concern of too much residential growth. She said that economic
development was one of the least used zoning codes in the entire
community. She said it is not just the 6% businesses and how to
attract them, because one way may be to lower the commercial
impact fees. She would like to see impact fees lowered, because we
do have a permit allocation program and an apartment moratorium.
She said using economic development zoning would not only bring
great businesses and jobs that will pay 6% property taxes and also
help citizens work on this side of the bridge making more income.
She said not only attracting businesses, but diverse businesses. She
does not believe that raising taxes, cutting services or growing is the
answer and believes that more economic development businesses
will provide long term revenue.
Mr. DeMoura stated that the next item under obstacles is “Veering
from the Vision”.
Mr. O’Rourke stated that it would be a good idea each year at Council
Retreats to have this be the first topic: state the vision and perhaps
the Mayor’s or Council’s annual goals. He said if we have the vision
and set goals for that year it would help with a lot of discussion that
has been held about getting off track. He said perhaps these goals
could be assigned to individual committees so at the end of the year,
we can review. He said having the vision and having the goals keeps
Council on a track towards maintaining the vision.
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Mr. Rambo said in order to get there, our zoning code is not perfect.
He said we need to look at the land use map and future land use map
and identify whether it all makes sense. He said there are many
cases where variances are appropriate and rezoning’s are
appropriate.
Mr. Santos agreed. He said when Council goes to Columbia next
week for the Municipal Association, Council members need to
discuss home rule with the legislative delegation, because Town
Council may have a great vision, but may have to veer from it based
on a ruling that is out of Council’s control.
Ms. Whitley stated that one of the issues with veering from the vision
is, what is the vision? Who is making the vision? Is it a vision that all
nine Council members really align with? She said Council has a
number of 5 to 4 votes when it refers to building heights, rezoning’s,
or annexation, because there is room to disagree over how Council
members would like for certain things to happen. She said you win
some and you lose some. She said one of the issues with veering
from the vision is that there are nine on Council and all are elected by
potentially different constituencies that have different visions for the
Town, so she does not believe Council is going to be lockstep. She
said there needs to be a great deal of communication between
Council members to understand what their visions are. She said
building consensus. She said there must be a clear vision that all of
Council subscribes to first before we can say that they are veering
from it.
Ms. Sims asked if it could be “understanding of a shared vision”.
Ms. Landing stated that she agrees and said the term “veering” is
different from “flexible”. However for example on heights, what if
someone wants an 80 foot height where it was not already approved
for that height. She asked what it would be like if a large company
wanted to come to Mount Pleasant and were seeing waterfront
property but needed an 80 foot height. She said bringing in a multibillion dollar company that will bring in high paying jobs to those on
this side of the bridge, perhaps there can be some flexibility. She said
we do not wish to veer from the vision but circumstances can change,
as well as change from different Councils coming in.
Mayor Haynie stated that Council just listed as the #1 obstacle to
achieving the vision as being Town finances. He said at the last Town
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Council meeting, there was a residential lot in the middle of Town at
Six Mile, where the owner said he wanted to annex and wanted to be
able to subdivide He said every residential house in Town that is not
$900,000 or more, makes the Town lose money. He said we are
worried about finances, but why was first reading approved, when this
clearly loses money for the Town. He believes that Council identified
with the person more than they did with the big picture.
Mr. O’Rourke stated that from a financial standpoint, we only collect a
certain amount of revenue and do not collect enough; however, this is
not the only example, because it is done all throughout the Town. His
opinion is, that as a body of Council, we should collect the amount of
money that it takes to pay the impact. He said this is the fair part. He
said if someone is getting a free ride from the Town based on what it
costs the Town to do business then it makes sense that the Town
should charge them the amount it takes to cover those services.
Mayor Haynie stated that there is no proposal to raise taxes, and by
how much and he is not certain it will even pass. He said given the
facts, by a 5-4 vote on this property, are making the situation worse.
Mr. O’Rourke stated that this discussion is regarding the finances of
the Town and this vote was about $100. He said the amount of
money in taxes that this household will pay to the amount of money
that is being subsidized is $100 if the project is approved. He said the
financial issue is so big that the vote on this one property does not
bring down the Town.
Mayor Haynie stated that this was only an example.
Ms. Landing asked Mr. DeMoura would the costs to cover the
services provided to residential homes that does not include what
comes in from businesses be sufficient.
Mr. DeMoura responded in the negative and stated that the Town
would not have a balanced budget.
Ms. Landing stated that she would not like to send a message to the
public that the Town does not wish for people to build a home unless
they can afford a $900,000+ home. She said we want Workforce
Housing and want people to annex into the Town. She said we do
have businesses that the Town is attracting that will help make up
those costs. She said these things do take time. She said there were
a number of projects that happened prior to her joining Council, but
there were also a number of economic development projects that left
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Mount Pleasant. She is working diligently and some of these projects
are coming to fruition. She stated that this is how the Town is going to
pay for things into the next century and beyond.
Mr. Santos stated that he does not believe anyone on Council was
serving back when this happened, but he voted for the Annie Laura
Lane item, because he would like to close all the donut holes in the
Town and be one Town. He stated that Linen Lane was developed in
the County so they did not pay any business licenses or fees when
developing into the Town. He said when it was built then they
annexed into the Town, getting a whole year of free services (police,
fire, public services, recreation). He said a great deal of money was
lost with this. His goal is to incorporate all the donut holes into the
Town so that we do not have more situations like this. He said the
developer is building according to what the County approves and
then annexes into the Town. He said this is something we need to
look at carefully.
Mayor Haynie stated that getting back to “Veering from the Vision”,
he joined Council during the Shem Creek Parking Garage issue. He
said this started a whole movement in the Town. He said the lesson
here is that the voters want Council to stick to the vision. He does not
know how to prevent veering from that vision when a request is made
that is not part of that vision. He said some even require changes in
the comprehensive plan. He believes this is a big problem in
accomplishing the vision.
Ms. Whitley stated that this is about having the shared vision
component. She said if the dollar amount is big enough and the Town
sees the revenues and Council changes their principals for the
revenue, this will be reflected in the elections.
Ms. Corley said when people say that Town Council “sold out”, is this
what they are referring to. She said she hears this quite a bit.
Mayor Haynie stated that Charleston’s pressure points are hotels and
flooding. He said the driving force is the economy and he is
concerned that as Charleston builds too many hotels, we may see
them put their hotels in Mount Pleasant.
Mr. O’Rourke stated that this will not happen if the comprehensive
plan is passed. He said all of this is addressed.
Mayor Haynie stated that passing it and adhering to it are two
different things.
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Ms. Landing stated that there were two things that caused her to run
for Council; fear about what happened after 2008; and seeing things
like Cambridge Square and the clear-cutting at Indigo Square, which
did not seem to make sense to the public. She said there is a huge
difference between bringing a great company that can bring revenue
for many years to come with high paying jobs and property taxes and
giving way to more hotels and more residential development. She is
not promoting that Council repeat the mistakes of the past. She said
another issue is home rule. She said there are two things that Council
should be more proactive on with Columbia, which is HB3158 which
is the Enclave bill that would allow Council members to annex in
donut holes that have been surrounded by the Town for at least 5
years and are 25 acres or less in size. This would include almost all
the unincorporated areas in Mount Pleasant. She said there are those
that have worries about this; however, this has been sitting in a
subcommittee as a dead issue because of many rural portions in the
State of South Carolina. She said for a Town such as Mount
Pleasant, it would be nice to have this available. She said the other is
HB3739 which is a utility bill which requires a road project to pay for
water-sewer lines that have to be moved due to widening, which is
something that MPW tried to help push through. She said it was
passed out of subcommittee but does not know what happened to it
after that. She said it would pay 4 ½% total for water/sewer, which is
important for the Highway 41 project. She said at the time she was
told it would provide $19 million towards that project which would be
the state having to do that. She said Council needs to be more
engaged in what is being done in Columbia, making sure that what is
being done is good for this community.
Mayor Haynie asked if Council could pass a rule that it takes a twothirds super majority to amend the comprehensive plan.
Mr. Pagliarini stated that he does not believe there is anything in the
state code regarding a majority or number of votes; therefore, he
does not believe there would be any restriction to do so.
Mayor Haynie stated that he believes Charleston has a rule of twothirds majority to override the Planning Commission. He said this is
something to think about. He stated that if Council is going to put all
this work in and get the best comprehensive plan, he asked for
Council to think about changing the rule that in order to amend the
comprehensive plan, it will take two-thirds majority vote of Council.
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(Mr. Chapman left the meeting at 11:44 a.m.)
Mr. Rambo asked for an example of something that would go before
Council that would take a super majority vote.
Ms. Whitley stated that the property on Annie Laura Lane, the current
comprehensive plan calls for Community Conservation for that
property that was annexed into the Town and is being proposed to be
subdivided into two homes. She said this passed by a 5-4 vote and it
would have not been approved, because it would have required a
two-thirds vote of Council in order to annex and subdivide the
property. She said it was not in compliance with the comprehensive
plan. She is not sure if this means a change to the comprehensive
plan or if it is just not in compliance.
Mayor Haynie stated that he is not certain if this would be an
amendment to the comprehensive plan or not.
(Mr. Chapman returned at 11:47 a.m.)
Mr. Ulma stated that the Planning Commission does review plan
amendments and rezoning cases. He stated communities do this
frequently depending on the nature of what the Planning
Commission’s recommendation was and Council could elevate the
decision making. He said the goal is to stay truer to the adopted plan.
Ms. Landing stated that this goes back to what she was saying
earlier; flexibility versus veering. There will be times where a little bit
of flexibility can be given. She believes that a majority of Council is a
reasonable way to accomplish things as opposed to a super majority.
Mr. DeMoura said moving to the next item, he asked Council how
they would overcome the obstacles of getting business done and
making sure Council stays focused.
Mayor Haynie said he is not sure if there is any other Council where
all nine members have control of the agenda. He said maybe Council
can all agree on some time management.
Mr. O’Rourke stated that he believes Mayor Haynie has support on
this for discussion and to see changes. He believes this Council has
enough respect for each other to do this.
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Council members had a lengthy discussion regarding changes
recently made to requesting agenda items for Council meetings and
discussed further some proposed changes.
Mayor Haynie suggested putting this on the next Police, Judicial and
Legal Committee agenda for discussion.
Mr. DeMoura stated that what he determined in summarizing Ways to
Overcome the Obstacles. Honoring or respecting the sanctity of a
council meeting/agenda. Mindfulness with regard to agenda items for
Council. He said we also spoke of moving the deadline for adding
agenda items to Tuesday.
Mayor Haynie called for a 30 minute lunch recess at 12:01 p.m.
Mayor Haynie reconvened the meeting at 12:38 p.m.
(Mr. Rambo was not present when the meeting reconvened)
IV.

Comprehensive plan review and discussion
Mr. Ulma stated that the Comprehensive Plan Forum has struggled to
put together the complete draft plan for Council’s consideration. He
stated that all the concerns mentioned this morning have been
registered closely with where they were a year ago in drafting the
plan and where it sits today with the direction, concerns and issues
expressed this morning which are reflected in the plan. He believes
that staff can blend what Council discussed today with what is in the
comprehensive plan now and have an overall vision statement that
could be standalone as well as the exact same language in the front
of the plan. He stated that Council asked for additional information on
some key topics that are all related. He stated that he and Ms. Liz
Boyles will take Council through three main topics.
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Mr. Ulma stated that he and Ms. Liz Boyles will provide an overview
presentation and give Council an opportunity to have discussions
while staff makes notes and records comments and then pull it all
together at the end, summarizing where we are and where Council
would like to go from here.
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(Mr. O’Rourke departed at 1:28 p.m.)
Council had lengthy discussions regarding development,
redevelopment, Hubs, land use transportation, and workforce
housing.
Mayor Haynie called for a short break at 1:40 p.m.
Mayor Haynie reconvened the meeting at 1:50 p.m.
(Ms. Landing was not presented at time of reconvene)
Mr. DeMoura stated that this concludes the presentation on Hubs and
the next portion of the presentation is on Fiscal Finances.
Mr. Ulma began his presentation on Fiscal Finance.
(Ms. Landing returned at 1:54 p.m.)
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Council continued discussions.
Mr. Santos asked if there is a timeline for getting the comprehensive
plan approved.
Mr. Ulma stated that there is no specified deadline; however, with the
amount of work that has gone into the comprehensive plan, staff
would be in favor of Council adopting this plan, because there is still
much more work to do to bring back the information to Council.
Mayor Haynie stated that he would like to get away from discussing
actual height and instead discuss the number of floors in a building.
He said the Town has too many flat roofs trying to maximize the
height restrictions and he would like to see more architectural
features. He asked if this could be a part of the process. He said he
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would rather have a beautiful four story building than an unattractive
five story building that has the same height.
Mr. Santos stated that there must be a height limit, because if you
say four floors, the developer may exceed the height limit.
Mayor Haynie stated that there must be a way that someone does not
have a 30 foot ceiling height.
Ms. Whitley stated that there has been a suggestion to her to have
both a height limit and a roofline story limit. She said by having a
height limit, she feels that people are still going to build a box to
maximize their space.
Mr. Ulma stated that communities regulate and review these and
there is no formulated zoning code that addresses these things. He
said the Town must figure out what they want and clearly translate
this to regulation or design guidelines.
Mr. DeMoura suggested that Ms. Whitley as Chair of the Planning
Committee, the Design Review Board could be a good resource to
work on this for Council. He indicated that they are architects and
know how much space is needed for a residential, commercial or
retail component. He said if Ms. Whitley would like to take this to the
Planning Committee, they could ask the DRB to begin working on this
to bring back ideas if they wished to consider floor and what heights
would be needed.
Ms. Whitley agreed.
Mayor Haynie asked if there were other avenues the Town should be
pursuing to increase revenues, such as non-land use property tax
related.
Mr. DeMoura said that this could be broken into a future discussion
on finances.
Mayor Haynie stated that given the time of day, Council will forgo
discussion of the next three items on the agenda. He said there is
another Budget Committee scheduled.
V.

Discussion of Town finances and Capital Improvement Plan

VI.

Executive Session to discuss personnel matters

VII.

Post Executive Session
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Council may take action on any item, including any subsection
of any section, listed on an executive session agenda or
discussed in an executive session during a properly noticed
meeting
VIII.

Adjourn
There being no further business, Council adjourned at 2:15 p.m.

Respectfully submitted,
Barbara Ashe
January 28, 2020
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