TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
ECONOMIC DEVELOPMENT COMMITTEE
Monday, July 6, 2020
Municipal Complex, Council Chambers
100 Ann Edwards Lane, Mount Pleasant, SC 29464
MINUTES
Kathy Landing, Chair; Laura Hyatt, and Tom
O’Rourke

Absent:

Rick Crosby (MPW)

Staff Present:

Eric DeMoura, Town Administrator; Marcy Cotov,
Chief Financial Officer; and Lauren Sims,
Community and Government Affairs Chief

1.

Call to order
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Members Present:
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Ms. Landing called the meeting to order at 11:14 a.m.

2. Approval of Minutes from the May 4, 2020 meeting
Mr. O’Rourke moved for approval; seconded by Ms. Hyatt. All
present voted in favor.
3.

Public Comments

[None]
4.

Presentation from the @401 East Cooper Incubator Group

Noah Leask, 2705 Parkers Landing Road, stated that he would like
to introduce Daniel Stern, who will be discussing a new Incubator that is
already in progress with seven companies signed up.
Daniel Stern, 813 Shoots Folly Drive, James Island, stated that he
is the new CDO at Leask Industries. He stated that they are currently
utilizing 2,000 sf of Leask Industries property for a tech
accelerator/incubator program for startup businesses. He stated that Mr.
Leask is very passionate about this project. Their goal moving forward is
to have a partnership with the Town. The program is currently ongoing
with six companies occupying space.
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Mr. Stern stated that there and six very accomplished mentors who have
agreed to counsel the companies. All of their companies are tech
companies with 5 of the 6 being education tech companies and the other
an app that connects service industry people with jobs in the service
industry. He stated that two of these companies are from Mount
Pleasant. Mr. Stern stated that their goal is to grow these companies
and prepare them for investment. They are working on a partnership
with SCRA (South Carolina Regional Alliance), to become a training
ground for companies that this particular body would be invested. He
said they have had conversations with VC (venture capitalist), funds to
become part of the program.
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Mr. Stern stated that one of the things that make this program different is
because there is no guarantee of investment. He said to be a part of
some programs, you would need to invest a portion of the equity, which
is not the case in the program. These companies pay $150 per month
for a dedicated desk which is the extent of their commitment to the
program. He said resources are provided such as in-house web
development, contract law, accounting, and marketing. They must still
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pay for these services but are offered more extensive services. He said
this is a safe area for startup businesses to foster themselves and grow
and having people like Noah Leask behind them is a big advantage.
Ms. Landing stated that the other professionals who assist these
companies are what makes this program different. She stated that the
incubator project would help to create companies that eventually go to
other areas in the Town. They will also go to the tech center that will
hopefully still be built. She said many projects have been put on hold
due to COVID-19. She said this will be a valuable source of keeping jobs
right here in Mount Pleasant.
Mr. Stern stated that once these companies grow to five and ten
employees, they outgrow the incubator space. He said this would be a
perfect way for them to stay in Mount Pleasant and the tech center
would be a perfect place to house these companies.
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Ms. Landing asked about the Town recognizing a company that is home
grown in the Town.
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Ms. Sims stated that currently the Town recognizes companies through
the “Town Proud” certified local business program. She said the
application is very simple. After the information is reviewed, the Town
sends out a package with “Town Proud” certified seals and decals to
place on their door and digital decals to use on their website. She said
they will also be added to the Town’s online business directory indicating
they are certified local businesses supported by the Town. She said
“Lowcountry Local First” is the certifying agency.
Ms. Landing asked about financial support.

Mr. DeMoura stated that there is the Community Investment Funding
which must go through the Finance Committee then to full Council as
part of the annual budget. He added that there is an application process
that is then considered as part of the Town’s budget. He stated that the
application is available in December and must be received no later than
January 31st.
Mr. O’Rourke stated that Blackbaud, BenefitFocus and ADT all began in
the Town. What is interesting with this project is that the businesses are
incubated and then go out on their own. He is concerned that the Town
will not have the space for this growth. If he is not wrong about this
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issue, how can the Town secure adequate economic development
space for the 6% businesses the Town is trying to attract.
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Mr. DeMoura stated that for well over a decade the Town has believed
in the importance of incubation. He said the Town attempted it
previously in 2008 / 2009 and partnered with others at the Harbor
Accelerator who offered that type of expertise that the Town was unable
to provide to the process. He said for years, the Town contributed
funding towards this process. He said finding space was complicated
when the companies began to grow. It was important to Council and
staff at that time that if the Town was contributing funding from the
Town’s budget, that a commitment be made by those businesses to stay
in the Town for a certain period of time. The Town was unable to enforce
this and those companies began to leave for less expensive lease space
in North Charleston or other areas. At that time the Town began to lose
interest in direct financial contributions to them.

5.
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Ms. Landing stated that impact fees were addressed today in the
Finance Committee meeting, bringing to Council a change in the Town’s
impact fees going forward. She said there are also several office
buildings being built at Patriots Point.
Update on new businesses in the town year to date

Ms. Sims provided Committee members with information on business
licenses this year compared to previous years.
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6.

Adjourn
There being no further business, Committee adjourned at 11:38 a.m.
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Respectfully submitted,
Barbara Ashe
July 6, 2020

